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Abstract

The research aims at investigating the relationship of the strategic planning with the
effectiveness of the school administration in Khartoum State, and to examine the relationship
between the existence of strategic attitudes (vision, message, objectives) and the increase of
the effectiveness of the school administration in Khartoum state, and to get acquaintance with
the relationship between the environmental strategic analysis (the internal and external
environment) and the increase of the effectiveness of the school administration in Khartoum
state, and to reveal the constraints of the application of the strategic planning for the members
of the sample. Likewise, the research opted to know the impact of the variables of the study:
gender, years of service the academic qualification, and the number of the training courses in
the field of strategic planning. The researcher adopted in the study the descriptive method for
the data collection from the secondary schools' principals in Khartoum state. The
questionnaire was used as a tool for the study as it comprised (144) questionnaire forms,
where the arithmetic average and the standard deviation were calculated. The statistical
analysis were conducted through the use of the statistical package for social sciences program
(SPSS). Likewise, the validity and reliability of the questionnaire were confirmed through the
questionnaire consistency coefficient and Alpha Cronbach methods for the calculation of the
reliability in order to find the questionnaire reliability coefficient. The study arrived at
findings and the important ones are the lack of the application of the strategic planning by the
schools' principals in their schools and this is resulting from the paucity of the preparation of
the development plans, their implementation and follow-up, the deficiency of the theoretical
knowledge on the concepts, approaches and models of the strategic planning, the weakness of
the adequacies of evaluation of the current situations, and the extent of the gravity of the
threats, and the consequences resulting there-from of the inaccuracy and diagnosis, the
paucity of material and moral support from the local community organizations for the support
of the strategic plan, the scarcity of the number of the experts and specialists in the top
management in the field of scholastic strategic planning.

Among the important recommendations of the study is to encourage the schools'
principals for the application of the strategic planning in their schools through their
preparation of the development plans, their implementation and follow-up to increase the
experience of the schools' principals with the strategic planning steps by the intensification of
the training courses in the field of strategic planning, to pay attention to the material and
moral support from the top management and the local community organizations for the
support of the strategic plan, the provision of a number of experts and specialists in the field

of the strategic planning in the top management.
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