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Abstract

This research dealt with the benchmarking and its role in
supporting the competitive capabilities of the Libyan industrial sector

(Case study of the Libyan Company for Iron and Steel).

The research problem is represented in that iron and steel stands

as one of the supporting pillars for the Libyan national economy, and the
State has increased its interest in it avian that it represents one of the
essential stakes of the national economy, and therefore, the
consideration in it doesn’t provides services on the conventional
methods only, in the light of emergent perspectives for measuring cost
effectiveness that is, it is difficult to rely on them on measuring
manufacturing costs in the frame of quality achievement, but also it
extends to include the attainment of highest quality, in the shadow of
the speedy and consequent global variables and situations, in which
globalization is growing and the acute of competition subtlety is
increasing for survival and continuing to stay at the market, putting into
benchmarking approach is one of the contemporary consideration that
strategic costing through cost reduction of processes and continuous
improvement, thus, the main problem of the research is the possibility
of using benchmarking approach as one of the new trends in cost
management in order to achieve cost leadership and support

competitive capacity of the Libyan industrial sector.

The importance of the research stems from the modernity of
benchmarking approach in appropriate measurement and evaluation in
the Libyan Company for Iron and Steel, and helping companies of the

Libyan industrial sector in maintaining their competitive position.

J



The aim of the research is that seeking to address benchmarking

approach, its objectives, basics, standing on the application of this
approach, and providing recommendations that are contributing in the
achievement of competitive capacity for the Libyan Company for Iron

and Steel.

The researcher relied on deductive, inductive, historical, analytical
and descriptive methods for hypotheses’ testing. And to attain the

research objectives, three hypotheses were selected:

The first hypothesis: there exists a statistically significant relationship
between the application of benchmarking approach, continuous
improvement, and the competitive capacity of the Libyan industrial

sector.

The second hypothesis: there exists a statistically significant relationship
between the application of benchmarking approach and the integration

of the costing strategic tools to support competitive capacity.

The third hypothesis: the basics for applying benchmarking approach
exist, through the currently available cadres at the Libyan Company for

Iron and Steel.

The research found, through the analysis and testing. That all
hypotheses are accurate, and arrived at a number of findings, most

important:

Benchmarking is one of the modern managerial techniques, that is

proofed to be succeeded as tool for continuous improvement.



Benchmarking helped industrial companies in remediating their
weakness points, and strengthening their point of strength, which leads
to their performance improvement and their competitive position

reinforcement.

The success of benchmarking process requires top management

commitment and support.

Based on the previous findings, the study recommends many,

most important:

ldentifying one of the company’s sections or units as a precursor
in its field of specialization to be a guiding model for others inside the

company.

The necessity for the company’s management to focus on the
experiences of other competing companies, which are in leading

position using benchmarking process.
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