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Abstract:

The research study and evaluate the risks on an ongoing basis during
the implementation phase of the project and the definition of the
risks, characteristics and types of risks and their classifications then
touched on the stages followed in risk management in construction
projects to determine the risk essential as a first step to get to know
the surrounding work risks. And how to document the characteristics
of these risks, and risk analysis and identify the original sources.

Next step is evaluation of the risk and dealing with these risks to
control them and respond to them determine which method is used to
minimize the potential danger and its effects and respond to changes
in risk over the duration of the project, and lastly the study of how
monitoring and periodic follow-up have to explore any new sources
of risk or control in a previous risk failure.

The main objective of this thesis is to draw attention to structural
risks in construction projects, the research also concludes that the
need to run work of the risks in the construction companies to avoid
problems during the implementation of the project and correct the
belief that the study of risk do not need to manage the risks to be
avoided.

Some cases were studied in Jeddah & Abu Dhabi Cities to study how
to treat them with Construction risks in construction projects, many
cases have been identified of risk should be avoided at Construction
sites.

At the level of Sudan the researcher has conducted a questionnaire
to get feedback from people in the concept of risk and the extent of
their knowledge of it, is aimed for people with experience in the field
of construction to stand behind the causes of lack of attention to the
development of the prior plans for the management of risks in
construction projects and find appropriate solutions.

The researcher has reached that the necessity of design evaluation
proposal model at construction companies.
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