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Abstract

The study aimed at treating the impact of organizational change on the
improvement of managerial performance in service installations, done
through the study of the state of the Sudanese Company for Distributing
Electricity Ltd. Khartoum State(headquarters) 2015 , using the descriptive
analytical method. The research society is comprising the managers and
officials of the company. The researcher depended on the questionnaire
as a main tool of collecting data, and for the research purposes the
random sample method was adopted and (120) copies of the

questionnaire were distributed.

The statistical package for the social sciences (SPSS) programme was
used for the analysis of data through a group of statistical methods. The
- hypothesis was tested and verified and so were the sub main
hypotheses

The study arrived at various results, the most important of which are:-

1. Employees participation in planning for organizational change leads to
its success and reduces their refusal of it.

2. The commitment of the top leadership to the process of organizational
change, beside its gradual application affects the employee’s performance
to the better in the company.

3. cash incentives such as salaries, allowances and encouraging rewards
are

The most influential organization dimensions on employees decisions.

4. Organizational change represents a positive plan for managerial
performance improvement.

The main recommendations of the study are:-

1. Spreading organizational change culture in service establishments for
the improvement of managerial performance.

2. Providing opportunities for the employees to participate in the
application of the methods of organizational change.

3. Compiling effective organization frameworks that help in applying the
organizational change.

4. Training the company employees on establishing the principles of
organizational change with high efficiency to attain perpetual managerial
performance improvement which contributes to raising the quality of

services rendered to customers.
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