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Abstract

This study aimed to investigate the qualities of the strategic
manager and how far these qualitiés are available m the public sector
institutions in terms of their definition. description and highlighting
their dutics and values in the light of theoretical perspective.

The researcher has adopted the descriptive analytical method
{or the purpose of testing the hypotheses. The study contained two

chapters in addition to an introduction in which the research problem
has been reviewed precisely as follows:

The public sector institutions in Sudan lack the good strategies
which are needed to carry out and improve the level of performance.
which is based on analysis of internal and external environment with
emphasis on excelience and to address the challenges so as to
continue rendering its serv a Proper maner.

Furthermore the significance of the studv. its objectives. its

hypotheses contained the following:
. There is little knowledge about who is the strategic manager so
there is no clear basis for determining the qualities of the
strategic manager in the public sector institutions in the Sudan.
The strategic manager implies that there is a group of persons
who participate in collecting and analyzing information and
data. thus preparing and formulating them so as to take
collective decision. Can we find these managers i the public
sectors institution in the Sudan?

There is a statistically significant relation between little

()

knowledge shown by the managers with regards to the

strategic manager.



4 There is a statistically significant relation between lack of
knowledge shown by the managers concerning the strategic
management and being preoccupied with the daily matters.

5 There is a statistically significant relation between lack of
knowledge shown by the managers concerning the strategic

Te

UO.

nanagement and lack of clear basis or qualities of the strate

Chapter one deals with the theoretical framework 1.e. the
mu ture review of the study. This has been tackled mn three units.
Uinit one is about the concept of the strategic management and 118
dimensions. while unit two tackles the strategic manager. his duties.
his role and his qualities. Unit three tackled participation of various
levels of administration within a firm in formulating a strategy.

Chapter two contained the field study. This chapter has been
divided into two units. Unit ()ﬁL tackled the definition of two
nstitutions  as  case  study. namely the National Electricity
Coi‘pmation and Civil Aviation General Corporation, whereas unit
(wo contains data analysis through statistical package for social
science (SPSS).

After having completed the study. the hvpotheses are tested

and results and recommendations are stated.
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