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Abstract
This research investigated the effect of using the balanced scorecard in the
financial performance evaluation of non-profit institutions. The research
problem is represented in lack of methods of performance evaluation and
traditional control, which have become unfitting to face changes in the modern
business environment. This is on one hand. However, the Non-profit institutions
have gone through a course of new changes, imposed by the current economic
situation. Based on said facts, the research problem can be put forward in the
following research question: Does the utilization of the measurements of the
balance scorecard dimensions affect the financial performance evaluation in
Albasar International Foundation- Sudan?
The research aimed to illustrate the evolution and development of the balanced
scorecard and identify the concepts and the dimensions of the same. The
research also aimed to examine the effect of using the balanced scorecard in
evaluating the financial performance in Albasar International Foundation-
Sudan.
To achieve the research objectives, the following main hypothesis has been
tested: There is a correlation that is statistically significant between the
measurements of the balanced scorecard dimensions and the financial
performance evaluation in Non-profit institutions.
The research has reached a number of research findings, the most significant of
which is that ,the main hypothesis proved by the existence of a strong direct
correlation between the employment of the balance scorecard, by Albasar
International Foundation- Sudan, through the (financial dimension, clients'
dimension, internal operations’ dimension, learning and growth dimension and
the social dimension) as an independent variable and the financial performance
evaluation, as a dependent variable.
The research then concluded with a set of recommendations, including the
following: The research fully recommended that, Albasar International
Foundation- Sudan should have more attention to apply the balanced scorecard,
and view the same as an effective instrument to evaluate the financial
performance and implement the strategy. The research highly recommended
having particular attention to non-financial dimensions, and setting the quality of
service as top priority, in order to attract new clients and maintain the existing
clients. The research strongly recommended having a keen interest to consider
and treat the complaints of clients as well as to improve the internal operations.
The research particularly recommended the qualification and training of the
cadres and to ensure the role of Albasar International Foundation- Sudan in
shouldering the social responsibility.
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