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ABSTRACT




This study aimed at:

1. Investigating the reality of Public Relations (RP) in Sudan.

2. Investigating the attitudes of top management to wards the concept of Public
Relations from different administrative, organizational and functional dimensions,
In addition to ways of exercising it.

3. Focusing on the position of Public Relations so as to improve the working
environment and increase the ates of production in a firm.

4 Highlighting the role of Public Relation through strengthening the social ties within
a firm in order to realize the objectives patterning to improvement of performance.
5. Taking into consideration the problems facing Public Relations in excersing its

administrative responsibilities.

6. Highlighting the role of P.R. in improving organizational behaviour.

The following Research hypotheses have been tested:

1 There is a relationship between the blurred concept of (P.R) and overlaping of the
duties in other departments.

2. There is a relationship between lack of awareness of top management regarding
duties and functions of R.P. and inefficiency in a firm to conduct researches and
planning.

3 There is a relationship between the organizational position of P.R in the
organizational hierarchy of a firm and its capacity to perform its duties properally.
4. There is a relationship between availability of a function of communication in P.R
and the capacityof a firm in resolving its problems, improving its behaviour, and

attaining a healthy environment.

5. There is a relationship between shouldering of a firm responsibility through P.R
and improving its image which leads to a success a firm and its efficiency.

6. There is a relationship between the work of P.R. and the success of implementing
the total quality system in a firm.

The validit of the research hypotheses has been confirmed, the study has adopted the
descriptive analytical method the sample of the population study has been chosen
from the emphyees of the National Elec

tricity Corporation and Sudatel.

The questionnaires and interviews have been used for collecting data, the SPSS has
been used for analysis of statistical data, k/g square has been chosen for handling
statistical data of the research hypotheses.

The research comprises five chapters. Chapter one, constituted the theoretical fram
work focusing on the concept of P.R., its charactertics and objectives — chapter
two, is dedicated to administrative aspects of P.R. such as planning, organization
orientation and monitoring, while chapter three, tackles the development and
realities of P.R. in Sudan.



Chapter four, investigates the role of P.R. in developing the organizational behaviour
with emphasis on the National Electricily Corporation (NEC) and Sudatel where the
administrative hierarchy has been reviewed the structure and the role played by
P.R. Chapter five has tackled the procedures of field study, data analysis, testing of
research hypotheses. Finally, the results and recommendations, of the study, has
been reviewed which represented the following important results:-

The concept of P.R. is blurred, over lapping of duties of other departments with P.R.

Therefore, the concept of P.R. in both public and private institutions is still blurred.
This has been confirmed by 51% of the research sample at the National Electricity
Corporation and 58% of those in Sudatel. This result indicates the shortcomings of
P.R. when it comes to excerising of its activities and overlapping of its duties with
other departments.

The top management is not aware about the P.R. This has led to poor planning and
research in a firm. This has indicated the fact-that there is short coming in
understanding the functions and objective of P.R. The researcher believes that this
Is the reason behind marginalization of P.R. This, however will not be attained if
the in both public and private institutions are not keen to promote P.R. and to
introduce it in the administrative and organizational work of a firm, and to
understand the real objectives and functions which are based on researches,
planning, communication and evaluation. If the decision makers are familiar with
the importance of P.R., it may improve its status. This may result in allocation of
adequate budget, recruitment of expert, giving more chances to P.R. based on
scientific approach thus boosting the status of P.R. in the administrative hierarchy.

* The position of P.R. in the administrative hierarchy in a firm, has an impact on the
capacity of a firm in excersing it duties effectively. When P.R. is close to the top
management, it is critical organizationally. 77% of the research sample in the
National Electricity Corporation (Sudatel) view that the presence of P.R. in the top
management is critical administratively.

4

* Good communication in P.R. can resolve the problems facing the a firm and plays
a vital role in improving behaviour and realization of healthy environment. 64% of
the study population in NEC and 98% of the study population in the Sudatel Co.
believe that the department P.R. through the of communication unit forwards the
suggestions made by employees to the top management this, in our view, improves
the performance.

* The study has confirmed that there is no role played by P.R. in the implementation
of the total quality successfully in both NEC and Sudatel Co.

This can be attributed to poor P.R potentials in addition to the fact that the
administrative leaders are not fully aware about the responsibilities and functions of
P.R.



* In concisions, the study has presented a number of recommendations which are
hoped to paying more attention to P.R. in both public institutions and institution of
private sector.
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