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ABSTRACT

This study aims at knowing the concept of performance and its evaluation and the
determination of the standards used in the evaluation of the performance in companies. It also
aims at the determination of the problems and knowing the negative effect which result from the
absence of theregular and systematic evaluation for the performance of these public
organizations, the departments, the employees and attempting to reach ways and means for the
treatment of those effects and avoiding them in future.

The study is based on the testing of the following-:

1. There is a statistically significant relationship between the degree of control and the level
of performance.

2. There is a relationship between expertise and performance in the company.

3. There is a statistically significant relationship between the various policies of the
Sudanese free zones and markets company.

4. There is a relation between The financial capability of the company and the level of
performance.

5. There is a statistically significant relationship between the human resources and
performance in companies.

6. There is a statistically significant relationship between the public servicesand
performance in companies.

7. There is a positive statistical relationship between the application of comprehensive
quality standards and the level of performance.

For the purposes of this research, the researcher adopted the descriptive analytic approach
and the case study method. For analyzing data, the (SPSS) programme for processing data, by
the use of frequencies, percentages, arithmetic means, standard deviations and Spearman’s
specific of correlation scale.

The study reached important results and recommendations; as follows-:

Findings:

1. The study proved that the good selection of human resources, (as the most important
element in the implementation of work) would lead to the improvement of performance
in ompanies. This is valid in the case of the satisfaction of these human resources about
the returns and allowances paid to them.

2. Care for increasing operating capital of the company, so as to be able to employ the
material and human resources and the exploitation of all energies to increase production
in the various spheres; and hence the improvement of the level of performance.

3. The study showed that there is a strong relationship between the provision of the public
services, the safety precautions, work aids and means of communication and the level of
performance.



4. 1t was also proved that regular management control has a positive effect on raising the
level of performance. The opposite, which is weakness, leads to the deterioration of
performance.
5. It was proved that the application of comprehensive quality standards in companies shall
have a positive effect in the increase of the projects of the enterprise; and hence the
improvement of the general performance in it.
Recommendations:

The study presented some general recommendations and some other special
recommendations about the company which is the topic of the research. Other recommendations
covered future research. The most important of these recommendations are:

1. The study recommends that companies pay more attention to human resources; especially
in relation to the recruitment of cadres for performing work. Thus, they may make good
recruitment; so as toguarantee a positive return from their performance in future.

2. The study recommends that there is necessity for the application of comprehensive
quality standards in companies, so as to guarantee a distinguished and continues
performance.

3. The activation of the role of performance evaluation in companies, and to approve it in
the strategic policies which lead to real development ofthe material and human
resources.

4. The study recommends that companies must provide all the public services to the
employees; such as, medical care security and safety precautions, means of
communications and work aids; so as to guarantee good performance from the
employees.

5. The adoption of the incentive system, as one of the important motives which encourage
the employees and increase their productivity and improve their performance.

6. There is a necessity for the training of employees to increase their mental faculties and
educational qualifications.

7. The encouragement of research and studies in the field of the evaluation of performance,
for the treatment of the following proposed topics.

(a) The organizational structure and its effect on the evaluation of performance.

(b) The role of training in the perfection of performance.

(c) Job satisfaction and its impact on the improvement and promotion of
performance.
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