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Abstract

The study tackled the just in time (JIT) production system and its effects on the
cost and the quality of the production, where the problem of the research
represented in the following questions:

- Do the Sudanese Industrial Companies have the constituents of applying the
Immediate production system?

-Are there any difficulties impeding the application of the immediate production
system in the Sudanese Industrial Companies?.

- Does the just in time (JIT) production system work to decrease the wasting of
time and storage and the spoiled?

-Does the just in time (JIT) production system contribute in the decrease of the
total cost of the product?

Does the immediate production system work in the improvement of the quality?

The study aimed to define the just in time (JIT) production system and its
contribution in providing products with higher quality , less cost and to stand on
the difficulties that impeding the application of the immediate production system in
the Sudanese industrial companies, to help the Sudanese Industrial companies in
decreasing the total cost of the product, to help the Sudanese Industrial Companies
in improving the quality of the products and to achieve the competent
characteristics to hand out in the appointed time of the requirements, to obtain the
clients' satisfaction, and to achieve the continuous improvement.

The researcher used the historical method in pursuing the former studies , and the
deductive method in limiting the research topics and putting the hypothesis, and
the inductive method in testing the hypothesis, and the descriptive method in
collecting and analyzing data.

To achieve the research's objectives, three hypothesis were tested : the first
hypothesis there is a statistical relation between the immediate production system
and the reduction of the total cost of the product, the second hypothesis is that the
applying of the just in time (JIT) production system leads to the improvement of



the production quality, the third hypothesis is that there is a statistical relation
between the just in time (JIT) production system and the continuous improvement
of the productivity stages.

The most important results of the research : The application of the just in time
(JIT) production system helps in increase the productivity stages qualification, a
matter leads to decrease the production cost, the just in time (JIT) production
system helps in making preventive and remedial procedures of the expected
mistakes and to follow the mistakes and to work for correction with less possible
cost, a matter that will lessen the production defects and contributes in raising the
production qualification and improve types.

The researcher recommended to the necessary of applying the just in time (JIT)
production system in the Sudanese Industrial Companies , as it leads to lessen the
cost of the production , the continuous improvement of the productivity processes
with taking care of the quality , the companies should train workers on using the
immediate production system, a matter that would help to control and monitor the
production process, then would provide products with higher quality, to educate
accountants in the of the characteristics that would be achieved by the just in time
(JIT) production system.
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