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Abstract

The study has tackled the concept of 1SO on implantation of quality
and its effects to improve and promote performance in general terms
and with special reference to Sudanese Telecommunication Company
Sudatel .

If is un questionable fast that management issue concerns successful
managers very much in deed . If concerned them in the sense that it
could facilitate proper planning and implementation .

The problem of Sudatel is not actually applying ISO principles.
Therefore; employee’s performance its services quality are negatively
affected. Accordingly, unsatisfactory costumers may shift if services
quality is not improved.

Descriptive statistic tech queue is use to study the case of stated.
Barriers to proper applying of ISO are noted as weak managerial
control.

ISO certificate itself is not a target at all . But is mechanism to
controls business , develop it , limit deficit and reduce cost of
production . This process should ultimately lead to assurance of total
quality as means of attracting a satisfactory way .

All ambitious companies have set visions based or modern dynamic
world’s economy .

The implementation of quality standard based on studying the over all
situation of the institution helps realizing the actual potentialities on
human or materialistic aspects .

The unique 1SO administrative system implementation by a certain
company makes it able to conduct analysis or problems that facing
the such company . In addition the implementation of the such system
allows the company ironed these problem effectively .

When introducing ISO total quality as the company’s administrators
must get vide of the wrong concept that the implementation of the
such system is costly . This misconception represents major obstacle
to achieving best and proper management . Many administrators
believe that the total quality has no long able result and could not be
measured .

The ergative impact of the traditional quality control system
concentrates on the product only . However the companies needed
creative and developed programmers to meet the requirements of the



activities that could be implemented at the level of one unit within a
company .

The individuals who have done the job perfectly to assure the quality
should be a appreciated by the company to raise their moral so that
they could keep or the spirit of creativity . This would maintain
effective result or quality performance rather than just providing
financial incentives only.

The companies who have maintained business success they first make
positive transformation in the culture concept of quality performance .
The total quality more or less increases the accompany competition
acuities by improving image before the consumer . The assurance of
quality and concentration on authentic programmed giving concurred
on human resource , in restore the company’s strategic goal .

The balancing between the quality standards leads to an improved
performance ; create interrelation between quality and quality : and
increase the opportunity of success .

The assurance of quality also helps the company to make self
assessment and review . The concept of quality should be associated
with the idea of satisfying the consumer .

Ironically the consumer always can put the company on the right track
and transform the quality system into what do you want concept to
maintain this the company should find out correct answering for
problems causes of the problem and preventing the occurrence of the
these respective problems in the future once the company was able to
answer the customers complaints , therefore it could have maintained
an indicator for a unique quality from the beginning .

Answering the customers complaints could work to maintain a unique
indicator for quality particularly when the company has already has
reached the standard of the continued assessment and zero deficiency .
The performance , however has not been confirmed according to
modern standard to financial ability and quality productivity of the
company .

Likewise also the report presented by the company’s different
departments based or quality could not determine the fact failure and
the success of the company . These kind of reports give very limited
vision of performance 1SO reduces administrative beurogracy and can
get vide of many repeated procedures that sometimes contradicted
with the work itself . ISO also reduces and organizes the assisting
departments such as financial and purchasing units . The assurance of
total quality system creates a controllable job environment that could
yield big national revenues . The failure implementation standard of
quality fall on the should us of staff lack of training , under job
structure and the wrong concept that the such responsibility of quality



performance is an executive responsibility of quality department of
company .



