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Abstract
The Selection and placement policies and their impact on job

satisfaction. The research aims to explain the impact of the selection
and placement policies on the degree of employees satisfaction so as to
come out with suggestions and recommendations that contribute to
establish selection and placement policies that satisfy the employees at
the Agricultural Bank Of Sudan during 2005-2010.

The major research question for this study , which manifests the
research problem was : What is the impact of selection and placement
policies currently applied at the business organization . To answer these
questions, the research presented the following hypotheses : The First
hypothesis is: There exists a positive relationship between selection
and placement policies and the degree of job satisfaction.

The Second hypothesis is that there is a positive relationship
between job satisfaction and the performance of employees .

The Third hypothesis is that: There is a positive relationship
between selection and placement policies and development in the long
run.

The Fourth hypothesis is that there is appositive relationship
between selection and placement policies and the stability of
employees.

The study used the descriptive analytical method and the case
study as a methodology to tackle the research. The questionnaire
technique is used to collect the data and information for the study. The
research is divided into four chapters . Chapter One is an introductory

chapter. Chapter Two reviewed the relevant literature. Chapter Three
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was devoted to the field study. Chapter Four presented the results and
recommendations.

The most important outcome of this research are as follows: the
employees at the Agricultural Bank Of The Sudan are totally
dissatisfied with the existing Systems of selection and placement. Also,
the existence of consensus among employees is that there are numerous
problem associated with the that policies.

The study found out that negatively policies affect the co-
operation between colleagues increase the degree of tension and
conflict at the bank and negatively affected the degree of employees
loyalty. There is also a relationship between staff satisfaction and
performance and in the stability of the employees .

The recommendations are divided into operational and academic
ones . The operation of recommendations are: The Bank administration
should increase the staff satisfaction by increasing the selection and
placement policies , and also to pay attention to job enrichment through
more delegation of authority and responsibility, and also employees
should be acknowledged to performance appraisal methods.

The academic recommendations are to conduct more empirical
and analytical studies that focus on the application of the selection and
placement policies systems, so as to fill the gap in this area. Conducting
more research on selection and placement policies by increasing the
sample size to include different parts and conducting research in the
private sector about this subject and comparing it with the public sector
to discover the strengths and weaknesses an the opportunities of both

sectors .
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