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Abstract

The research focused on the role of responsibility accounting in
guality control & management of production cost in sugar production
in Kenana sugar company Limited.

The objective of the research is to study the responsibility
accounting in control of quality & effective management of cost of
guality control in all stages & process of sugar production & the
decision of responsibility accounting as means & tool in management
by objective, as a tool for managerial reporting for actual
performance of the departments in sugar production companies.

To realize the objective of the research, the researcher has
conducted an empirical study in all production units & other support
services departments.

The research seeks to scrutinize the following hypotheses:

1) Week derivation of parameters & standards for responsibility
accounting leads to unqualified decision on the objectives of the
company.

2) Week derivation of parameters & standards for quality control
Leeds to unqualified decision on the objectives of the company

3) Week derivation of standards & parameters to manage & control
of sugar production costs will lead to unqualified decisions.

4) Implementation of responsibility accounting for reporting of
performance through the channel of the economical unit of
production has a major role in managing & controlling the cost of
production & quality control.

The researcher used a number of approaches, including,
deductive approach in assessing the problem &the inductive
approach as well as historical & descriptive method in collecting data,
through information's on reports & observation & referring to some
scientific literature & previous relevant studiers & analytical method
in analyzing the data



The researcher has obtained findings confirming validity of the
hypotheses, however the important findings are

1) Derivation of parameters & standards for responsibility
accounting leads to good & effective reporting & stands as a viable
means for objectivity reporting.

2) Derivation of parameters & standards for quality control has good
& effective aspect of reporting in sugar production.

3) Derivation of standards & parameters for cost management has
efficient role in decision making towards company objectives.

As t result of the findings, the researcher recommends for the
following recommendations:

a. management accounting in a sense of responsibility accounting by
driving of measure of parameters ,for reporting of Kenana Sugar
company limited units of production , will enhance the concept of
management by objective.

b. Implementation of governors' concept leads to transparency of
accounting & development of practical & scientific reporting for
different managerial channels.

c. There has to be a periodical review of parameters & measuring
aspects of cost of quality control in view of responsibility accounting
reporting concepts of the actual activity & its relevancy to the
targeted quality.

d. Periodical review of sugar production cost measurement
parameters within the volatile economical environment for
production & ascertainment of employees' contribution in resetting
of these parameters within the standard parameters of sugar
production unit.
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