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Abstract

The Participate of employees in the preparation of planning
budgets is one of the most Important Administrative Tools to achieve

)



the Objectives of the budgets, whatever ignoring the behavior factor
which is implementing as the rules of unsubscribing of employees in
making and preparing budgets, this will lead to their refuse of the
decisions made behind them.

Due to the above information, this research is dealing with the
impact of Participate of employees in preparation of planning budgets in
accepting Jobs, Case study of Marsland Aviation Company as a (Civil
Air Transportation Company).

The research is consist of four chapters as follows; the first
chapter is dealt with theoretical framework, and the previous studies,
while the second chapter is including the establishment of the Company
and the meaning of the planning budgets and the factors affecting them,
the third chapter is specialized for the impact of the preparation of
planning budgets in accepting Jobs to the Employees, then the fourth
chapter is dealing with the Case study of Marsland Air Transportation
Company.

The hypotheses of the research are:

The partly or un-Participate of all employees in preparing planning
budgets will lead to refusing the decisions made without their
attendance. The Participate of the employees in preparation of planning
budgets, achieves their assurance that the objective of the Company and
their own objectives will made together. The Participate of employees
in preparation of planning budgets is affective tool for training and
teaching the employees the Companies culture.

The most important reasons of the research can be illustrated as
follows: there is acceptable Participate of the employees in preparation
of planning budgets in the Company under research, which reflects their
acceptance of administrative decisions. The clear understanding of
duties and responsibilities to the Employees is exists.

The most important advises are: training of the employees in the
companies culture and the objectives of planning budgets is very
important, the researcher advices the company to evaluate the actual
performance of planning budgets and compare it with planned one at the
ends of financial years.
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