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Abstract

Study examined the concept of organizational culture in general and
Culture Leader in particular, and their impact on the implementation of
total quality in particular, a subject of concern to both aimed at excellence
and improve performance, success of the administration is not easy
because it deals in the first place, proper planning of goals and processes
and the proper implementation also.

Summarized the research problem in (although the importance of the
culture of total quality in positive change effective within the institutions
only do we find the spread and effective application of the concept of a
culture of TQM in institutions), where perceived as merely a new
program is expected to failure and we also have the obligation to apply it
unconsciously in a clear manner Which produced him twice in the
formation of Leader's behavior, which reflected negatively on the
performance and the ability to excellence and competition

Research was descriptive analytical method to study the case of the
National Electricity and because business organizations as a system open
to grow, evolve, interact with the opportunities and challenges of the
environment that activate them, change is a natural phenomenon requires
the transformation of those organizations of an existing situation to
another mode target, would ensure her survival and continuity In a
turbulent and complex environment.

Been reached for the most important obstacles to implementation of total
quality are good and the most important weakness of the existing culture
of Orders, which supports the application of Total Quality.

Where the concept of total quality marks to three pillars of meaningful in
this field, namely:

1. Satisfaction of the beneficiary.
2. The contribution of the Organization.
3. Continuous improvement and development in quality.

Worth of total quality management and a great effort as the only
determining factor for the application of quality management is the
commitment of all members of the organization. And successful total
quality management when it wants to individuals, and fail when they do
not show their determination of individuals and their commitment to its
principles. Shows the difference in the extent of integration of the



philosophy of total quality management with the structure of the
organization.

The focus on quality process is often temporary and that TQM is a long-
term.

Through the application of TQM, it is clear that total quality means: -

1. It is the philosophy and principles seek to ongoing improvement and
development.

2. Achieving consumer satisfaction as well as achieving the objectives of
the organization.

3. Seek to optimize the use of human and material resources.

4. That the organization and through TQM working in the community
through his service and are constantly seeking to understand the need for
the consumer (or customer).

And the institution or organization can not achieve customer satisfaction
internally and externally only if the commanders on the installation of
culture, values and principles that must prevail in all members of the
organization to be able to apply the philosophy and concept and
principles of total quality management and this is what is called the
organizational.

The main objective in the overall quality is the satisfaction of all
stakeholders, led by workers who are the beneficiary of procedure as well
as the administrative body and the beneficiary is represented by the
external clients and society as a whole and the labor market.

The successful implementation of TQM in the organization require:

- full conviction and full understanding and commitment by the
leadership.
- Propagation of organizational culture and organizational climate on
overall quality in the organization.
- continuing education and training for all individuals.
- coordination and effective communication between departments
and sections on both horizontal and vertical.
- the participation of all parties and all personnel in efforts to
improve the quality of the administrative process.
- Establishing an information system accurately and effectively to
the Total Quality Management.
Study recommended the work of research and scientific studies on
applied and operational processes within the organization because of its
direct impact on continuous improvement
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