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Abstract

This study discusses one of the most important aspects of a modern
management, which strongly emerged, during the last three decades, i.e. Management
negotiation procedures, and became an important science in our era, with strategies,
principles and rules, and its importance is now increasing in the international arena.




The importance of the study lied in the need for bridging the gap in the
theoretical science of negotiation and its components, and the effectiveness of
negotiating with international organizations on the project financing strategies, and
the need to provide tools to help decision-makers to follow proper methods in all
negotiation processes, so as to accelerate development.

The study aimed to identify the nature of the negotiation strategies, its
concepts and tactics, and to identify the nature of the negotiation followed between
the Government of Sudan and the Islamic Development Bank in Jeddah, and to
evaluate the negotiating process held there and to discuss their results.

The study followed the descriptive approach, and the statistical approach using
the questionnaire as a key tool to get the necessary data and information. The data
were analyzed and tested hypotheses of the impact of the negotiation of financing
development projects in Sudan from the Islamic Development Bank Group strategies.
The study validated the hypotheses.

The study reached to a number of findings, including the negotiation
strategies that led to the establishment of development projects, and that there is a
correlation between the negotiation efficiency; and volume of investments on the
other hand. It also revealed the shortcomings that have accompanied the process of
negotiation with the ISDB in Jeddah in a number of aspects including the following:
short-term strategies, projects did not rely on sufficient feasibility studies, and also It
did not focus on the industrial , agricultural and private sector development projects.

The study suggested the necessity of the attention of the state and society to
negotiation , and the need to establish a high governmental body for negotiation ,
sovereign ministries and in addition to an institute for rehabilitation and training
Sudanese negotiators, to avoid bureaucratic procedures, the use of modern methods
and to adopt long-term strategies with the bank, and to introduce new sectors.
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