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Abstract

The study aimed to determine the impact of the adoption of organizational
excellence model in the development of performance in government institutions,
and aimed to study the concepts and principles of institutional excellence,
focusing on the European excellence model applied on Sudanese Thermal Power
Generating Company. Problems and constraints, which face the application of
such models, were identified in the research and suggestions and
recommendations contribute to solving them were provided.

The study represented a problem in leadership commitment and the strategic

planning of the organization, resource management in particular human
resources with the absence of coherent, coordinated and effective work
processes, which affected the mutual and sustainable relationship with the
Partners.

The researcher tested the hypothesis by using descriptive and analytical
approach through the Statistical Package for Social Studies (SPSS) program for
the analysis of field data of the study. The results showed a positive relationship
between each of the criteria (leadership commitment, strategic direction, the
efficiency of workers, processes and resources, and the nature of the relationship
with partners and suppliers) and the development of the company's performance.
The most influential criteria on the development of performance was the
relationship with partners and suppliers. On the other hand leadership
commitment was the least influential criteria. The operations, strategic direction,
and the efficiency of workers were of medium impact.

Finally, the researcher recommended the adoption of organizational excellence
methods and techniques and quality systems in general, through inspirational
leadership, clear strategic direction, and applying integrated management system
which ensures the achievement of the vision through optimum use of resources
efficiently and effectively, with the consideration to human recourses,
organizational excellence culture and relationship with the parties concerned.
The researcher also recommended the design of a national model of excellence
and the creation of local awards and prizes models to simulate similar global
ones
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