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Abstract

This study tackles the importance of measuring and evaluating the financial
performance of the government departments and its application on the Ministry of
Physical Planning and Public Utilities in Khartoum State.

The importance of this study stems from the fact that it is an attempt to
participate in formulating plans, programmers as well as to exploit the available
resources in order to achieve the best results with minimum cost .The aim of this
research is to improve the financial effective and performance within government
department through formulating plans and programmers and working out actual
estimates for revenues and expen.

The research problems focus on the following questions:
1. Are there precise measuring tools for financial performance in the government
departments?
2. Does the measurement and evaluation of financial performance contribute in
realizing the objectives of government departments.
3. Are the scientific approaches for measuring performance applied precisely
potstones in such a way which can improve the financial performance.
To solve these problems, the research has been centered around the following
hypotheses:
1. There are tools for measuring precisely the financial performance within the
government departments.
2. The measurement and evaluation of financial performance helps in attaining
objectives of the government departments.
3. Application of scientific approaches used for measuring financial
performance helps in improving the financial performance.



To test these hypotheses, the primary data has been collected through
aquestionnaires distributed to a research sample. After having analyzed the data the
study arrived at the following important results:

1. The Ministry of Physical Planning adopts an approach by which estimated
budgets are prepared for expenses and revenues annually. This makes it
difficult to measure the financial performance and this results in a little or
rather insufficient of information for making good decision.

2. The Ministry of Physical Planning should comply with the required
accounting standards in the preparation of estimated budgets or expenses or
revenues statements so as to arrive at reliable financial statement when
conducting financial analysis.

3. Non application of proper standard for assessing financial performance in the
Ministry of Physical Planning in form of financial percentages for each item in
the budget by which the financial performance can be evaluated by making
comparison between similar institutions. This has led to the fact that the
financial performance of the Ministry doesn't ensure information for making
good decision.

Based on these results, the research presented a number of recommendations.

More importantly are:

1. Application internationally-recognized accounting standards related to the
work of public sectors units or develop local standards to indicate financial
performance.

2. Comply with the national financial policies issued by the Ministry of Finance
concerning spending limits on chapters of budget to serve as a good indicator
for measuring performance and detect any deviations whether positive or
negative in actual application of the estimated budget.

3. Overcome difficulties facing application of financial ratios and to depend on
qualified personnel to carry out financial analysis.
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