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Abstract



In this study, the researcher has conducted practical and comprehensive
self-assessment on the General Directorate of Human Resources at the
Central Bank of Sudan based on the EFQM Model. The objective of this
study is to get a diagnostic report on the current situation of the GDHR
aiming at a road—-map framework, action plans, and targets aligned with the
required sustainable success.

In order to conduct this assessment, a multy—activityapproach has been
adopted in order to raise the awareness on EFQM model for all the staff at
the GDHR,where, workshop and questionnaire techniques to reach to a
realistic result.

All leaders and staff of the GDHR have participated in a 3—day workshop
conducted by an accredited EFQM Assessor, Eng. Siddiq Ahmed Ishag.

By the end of this workshop, a team of seven employees is selected,
including two vice—directorate managers, where they enrolled in an extra-
session on EFQM model and questionnaire techniques in order to handle
the self-assessment process under direct supervision of the Assessor.

The quesionniare forms has been filled, consolidated, and analysed by the
team and the guidance of the Assessor where it led to the final self-
assesment result that highlighted the strength points and the improvement
opportunities of the GDHR, which represents the main objective of this

research.



