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Methods And its Role in Supporting Strategic
Decisions.

A Case Study Of Sudanese Industrial Sector Industrial
Area, Khartoum North as a Model
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Abstract

This research problem is represented in the lack of correlation between cost
accounting and strategic decisions in the Sudanese industrial sector, where there is no
such cost accounting system as to provide relevant cost information in a timely
manner, in order to make strategic decisions in this sector.

The research aimed to ensure the significance of the adoption of an independent cost
accounting system, in the Sudanese industrial sector, detached from the financial
accounting system and depends categorically upon the outputs of the activity based
costing system with a view to provide analytical information beneficial for the
management to take rational strategic decisions.

To achieve the research objectives the validity of the following hypotheses has been
tested:

1. Traditional methods to allocate indirect industrial costs do not enable the
determination and measurement of the cost of production in a just and
accurate manner.

2. Traditional methods to allocate indirect industrial costs do not enable the
provision of relevant information to make strategic decisions.

3. Application of the activity based costing system provides such information that
helps make strategic decisions.

4. Decisions based on the information of the activity based costing system help
reduce the cost.

The research has reached a number of research findings the most significant of
which are the following:

1. Most of traditional methods used in allocating indirect industrial costs subject
to personal judgment and diligence, which may in turn lead to different
produced outputs when production unit cost is determined and measured.

2. Application of the traditional methods to measure and determine the cost,
leads to make unsound pricing decisions, which may in turn lead the
enterprise into the loss of ability to face any competition.

3. Application of the activity based costing system is based on the principle that,
the indirect industrial costs are allocated for products, based on what
activities consumed, which provides relevant information to make a strategic
decision.

4. Decisions based on the information of the activity based costing
system help rationalize the expenditures.

In light of said findings, the research recommended the following:



The research is fully recommended applying the activity based
costing system in the industrial sector, in order to make benefit from its
outputs in taking strategic decisions.

The research is highly recommended providing specialized,
qualified and trained human cadres to ensure their ability to apply the activity
based costing system, in an effective manner and keep providing indispensable
training for the said cadres in such a significant sphere, to ensure reaching
sound and accurate outputs, that which can be dependable in facing the severe
competition and endurance in this sector to achieve its objectives sought.

The research is strongly recommended universities to assume an
adequate role to inform both the industrial enterprises and local community,
with the latest systems that knowledge has reached, including the activity
based costing system, since, the role of the universities as well as its
performance are trusted in this sphere and has a special evaluation among
companies, for its knowledge that universities are non-profit seeker
institutions.
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