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Abstract of the study:

This study aims to find out the problems that suffering by Administrations workers
of educational services of secondary stage, locality of Aldwaim, which have an
impact on their performance, also the study aims to try to discover the Reasons that
lead to work problems arising from the relationships of administrative and
technical bodies such the relationship of the Director of Secondary stage,
supervisors, mentors and school administration managers and deputies of
secondary schools, and between the school administration and teachers within
schools on the other hand, which may affect the functioning and efficiency of the
work and performance. Researcher used in this study descriptive case study
research methodology which is considered one of the methodologies in the study
of social field also used Historical methodology, which included Social Survey
through the random sample. This study also aimed to find out the range of draw
attention to the human element, which is considered the first pillar in the
educational process, as well as publications related to the subject of the study and
the experience of some Directors, supervisors, mentors and school administrators
working with the education services. The study reached several conclusions, the
most important as follows:e through the test that hypothesis), there are statistically
significant relationship between mental abilities and performance of employees,
the study showed that this relationship constant and fact through the analysis of
variables by descriptive statistics and this is consistent with the result that was
reached through the analysis of hypothesis using the Chi square, which asserts that
mental capacity is an important part of the recipe and the quality required of
individuals working in different institutions .

* The study also showed through hypothesis (there is a statistically significant
relationship between internal factors and the performance of employees)
Found that internal factors have a significant impact on performance of employees
of institutions through the analysis of the variables by descriptive statistics and this
IS consistent with a result that was reached through the analysis of hypothesis using
the Chi square, and therefore, the internal factors if they are sound, correctly and
strong, the impact would be on the positive side and hence there will be strong and
effective performance pushing the institutions for more interdependence and
solidarity.

» The study showed through the hypothesis (there is a statistically significant

-



relationship between good human relations and good performance of employees)
The study shows that good human relations have an impact on performance
through analysis of the variables by descriptive statistics and this is consistent with
the result that was reached through the analysis of hypothesis using the Chi square,
which indicates that there is a close relationship between good human relations and
performance.

» test the hypothesis through the view (there is a statistically significant
relationship between a good example and performance of employees).

The study showed that a good example have a significant impact in the
performance of employees of institutions through the analysis of the variables by
descriptive statistics and this corresponds with the result that was reached through
the analysis of hypothesis using the Chi square, and this confirms the correctness
of hypothesis that a good example affect the performance of staff in increasing
their ability to understanding and harmony and to comply with the implementation
of laws and regulations within the institution. Based on these result, the study
recommends the follows:

1 - To bay attention to individuals who have great mental capacities, and to provide all the
appropriate conditions for their creativity and mental development and therefore impact
on the efficiently of performance.

2 - To bay attention to internal factors for individuals to move towards innovation and
cope with failure and neglect in the performance of assigned duties of individuals and thus
creating a generation of leading the country towards progress and development

3 — To bay attention to human relations climate and provide an appropriate educational
services among workers in a spirit of cooperation and optimism and teamwork to ensure
that objectives of the institution and the individual and society.

4 — a good examples and their responsibility such as to pay attention to individuals and
teach them and guide them the right direction to do the duties assigned to them towards
their nations.

5- work to adopt the policy of a clear process for the development of administrative work
ensure a balance between the changes of economic and social development from various
organizations and administrative organs in various educational institutions.
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