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Abstract

This study aims to investigate the possibility of the application of
Total Quality Management in Yemeni Industrial Firms. A number of
suitable of statistical techniques methods were used for data analysis,
e.g., the frequencies, percentages, arithmetic means, standard deviations
and the significance percentages of the answers of the sample Coronach
Alpha Matrix, Pearson Correlation Matrix, F-test, the Simple Regression
Analysis, Stepwise Multiple Regression Analysis. The study comprised
(400) individuals who represents the three administrative levels (Upper
Administration, Medium Administration and the workers) in the
industrial firms which their number reached (9) firms.

The study concludes that it is impossible to apply the total quality
management in the Yemeni industrial firms for the time being due to
many difficulties, the most remarkable of which are:

e Low level of awareness and understands the Total Quality

Management concept.

* Non-availability of the requirements for application of the Total

Quality Management.

* Negative top management attitudes towards the application of the
idea of teams work.

* Non-availability of the skills and specialized personnel capable of
managing the change and take the responsibility for that.

 limited of training programs and weak participation of the workers.

» Difficulty of eradication of the easily deeply-rooted old beliefs,
values and traditions in the minds of the upper administration and
workforce as the cultural change requires along span of time.

» High costs of application of the Total Quality Management.



The researcher recommends application of 9000 ISO standards for
the international Total Quality Management systems as a necessary first
phase in the right direction to improve of the quality
level,(1)consolidation of the customers trust and confidence in the
national products quality (2) Allowing and encouraging export of the
national products to the regional and international markets. The second
phase is the speedy endeavor to eradicate all obstacles tacking the
application of the Total Quality Management through finding the
appropriate internal environment and organizational culture for its
application, for consolidation of the competitive capacities of the
Y emeni industrial firms, meet the standards of the advanced countries.
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