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Abstract

This study tackles the role of strategic planning in the management
of crises in Qatari commercial banks through the follow- up of a
random sampling.

The importance of this study is that it shows the extent to
which commercial banks have applied strategic planning in the
management of crisis, and the importance of strategic planning as a
science through which we can predict crises before they can occur.

The problem of this study shows the blurredness concerning
the employees’ conception of strategic planning, the absence of a
mechanism for correcting deviations, and also the absence of an
organizational unit for the management of crisis.

This study discuses some hypotheses, the most important of

which are:

V. Qatari commercial banks staffs are not fully aware of the role
and importance of strategic planning.

Y. The Analysis of strategic options is not based on the internal
and external factors of the environment.

Y. Employees understand that crises in Qatari commercial banks
are related to international financial crises.

This study aims to discover points of weakness and strength of
commercial banks and to recognize the financial and monetary
policies adopted by Qatar central bank, and also to recognize the
ability of the commercial banks in anticipating financial crisis and
overcoming them.

This study arrives at a number of findings, the most important

of which are:

Y. All arrangement and procedures of Qatar central bank helped
in the reinforcement of financial stability in Qatar.

Y. The economic policies followed by the government for raising
the general standard of living, and implementation of gigantic



projects and infra-structure, all helped in growth of the real
gross national product to the extent of 47,

There is an ambiguity of meaning of the concept of strategic
planning by the employees in the Qatari commercial banks.
There is an understanding of employees in the Qatari
commercial banks that all crises in Qatari commercial banks
are connected to the global economic and financial crisis.

This study recommends a number of recommendations, the

most important of which are:

Y.

To realise the importance of strategic planning and its impact
on the management of any crisis.

To recognise the importance of continuous training in the field
of strategic planning and the management of crisis.

To establish an independent organizational unit for strategic
planning and the management of crisis.

To involve big investors and bank clients in the solution of any
crisis that occurs.

To reconsider the engineering of the organizational structure in
accordance with the changes in the global, regional, and local
conditions.
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QUESTIONNAIR ON THE AWARENESS OF
THE ROLE OF STRATEGIC PLANNING IN CRISESMANAGEMENT
PART ONE: (PERSONAL DATA)

Gender:
o Male
o Female
Age:
o Y. and below
o YVY—¢.
o ¢)—oo

o ©7 and above

Academic Qualifications:

o High School or less
o Diploma

o B.Sc.

o Master

o Ph.D.

Experience:

o © years and less

o 1-). years

o YY-)o years

o Y1 years and more

Occupational level:

o Bank manager/Top management

o Unit chief/Middle management

AR



o Employee/General staff
PART TWO: RESEARCH HYPOSIS

Qatari commercial banks staffs are not aware of the role and
importance of strategic planning.

Analysis of strategic options is not based on domestic and
international environment.

Based on their organizational culture, Qatari commercial banks
employees do not recognize the role and importance of crises
management.

. Employees understand that crises in Qatari commercial banks are
related to international crises.

. There is a lack of early warning systems for crises management in

Qatari commercial banks.

. There is a lack of a statistical interrelationship between strategic

planning and crises management in Qatari commercial banks.

. Sample members trends do not vary regardless of (gender, age,

academic qualification, level of occupation and years of experience).

AR



AXxis |: Strategic Planning SP & Crises Management CM

No

Statement Totally | Agree | Don’t Don’t Totally
Agree know Agree Don’t

Agree

Employees of Qatari commercial banks are not aware of the role and

importance of SP

A\

Practicing SP is the bank managerial top

priority

\,Y

The bank employees have a clear concept of

SP

\,Y

Top and middle management conduct SP

\,¢

SP helps the bank adapting with internal

external environment

The bank management works to convert

external environment threats to opportunities

), 0

The bank management works to convert the

weakness to strength to limit internal crises

\,v

SP enabled the bank to satisfy customers’

needs

Analysis of strategic options is not based on domestic and international

environment

Y,

The bank mission is clearly understood by

both employees and customers’

YA




Y,Y | Strategic options are adopted based on
stakeholders  perspective as  strategic
partners

Y,¥ | Strategic options are adopted according to
scientific standards which limit crises

Y,¢ | The realization of indirect external
environment (economic, social, legal, and
legislative) helps the bank avoid crises

Y, | Bank internal environment (structure,
resources, technology) is designed to avoid
crises

Y,1 | There is a lack of a correcting mechanism to
applied strategic plans

Ay Based on their organizational culture, Qatari commercial banks
employees do not recognize the role and importance of CM

¥,V | Top and middle management are aware of
the concept of CM

¥,Y | Bank employees are involved directly or
indirectly in CM

¥,¥ | Experts on CM are hired to train top and
middle management personnel

¥,¢ | Bank employees participate in training
programs, workshops and conferences on
CM

¥, | CM in commercial banks are habitual to the
nature of internal work and performance

¥,% | Organizational culture helps in CM effectively
and efficiently

¥,Y | The bank has different scenareos for CM

AR




¥, A

The bank makes use of CM in achieving its
strategic goals and establishing

organizational culture

Employees understand that crises in Qatari commercial banks are

related to international crises

13

Economic and financial policies of the central

bank help commercial banks avoid crises

£,Y

Exchange rate policies adopted by central
bank helps commercial banks planning long

term strategic plans

¢,Y

Commercial banks strategic plans are
applicable irrespective of unstable stock

market which limit crises

¢,¢

The international financial crises has an

impact on commercial banks liquid money

The international financial crises has limited
commercial banks loans to enterprises and

individuals as well

£,

The international financial crises has

minimized stock market exchange

There is a lack of early warning systems

banks

for CM in Qatari commercial

Analysis of historical financial crises incidents
in commercial banks helps in detecting early

warning indicators

Strategic leaders understand that the use of
modern technology minimize the impact of

crises and boost bank compatibility

The bank has the information and data and

know—-how for CM

YY.




The bank is capable of analyzing and

distributing data and know—how on CM

Strategic leaders understand that the use of
modern telecommunication before, during,
and after crises helps to overcome the crises

with minimum losses

o,"

The absence of CM early warning
mechanism decrees commercial banks

profitability

There is a lack of a statistical interrelationship between SP and CM in

Qatari commercial banks

1)

The bank management and departments

conduct analysis of bank status quo

1,y

The bank management and departments
conduct studies and standard comparison

with reputed foundations

1,y

Strategic leaders offer suggestions that serve

bank strategic options

1,¢

Commercial banks SP helps to early identify

crises consequences

Commercial banks SP helps to minimize

crises

1,1

Commercial banks have strategic alternatives

to handle crises

1,V

Senior customers (VIP) share ideas

concerning crises with bank management

A

Commercial banks strategic options play a

leading role in minimizing crises

AXis Il: Crises Management Indicators (Follow- up Variable)

Yy




Top and middle management are aware of

crises that face the bank

Y | The bank has crises contingency plans

¥ | Incentives help bank employees predict
future crises

¢ | Governmental authorities participate in
providing solutions to crises

® | The central bank helps in prediction of
crises in commercial banks

1 | CM plays a major role in commercial banks
survival and development

vV | CM helps in commercial banks turnover

A |CM plays important role in minimizing
mistakes within commercial banks

4 | Organizational culture helps in limiting crises
in commercial banks

\ « | Bank clear vision helps in limiting crises in
commercial banks

\\ | The presence of an organizational culture
constitutes a framework reference in
commercial banks CM

\Y | The presence of an organizational culture
constitutes a framework to direct top
management behavior in commercial banks
CM

\¥ | The presence of an organizational culture boosts

commercial banks performance and effectiveness in

avoiding crises

Yvy
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REGION 2008 2009 | 2010 2011 = 2012 |
Asian Countries vy, ¥ v,y VY, ¢ vY,e Vv, Y
Japan ve,0 Y, Y YA,V Y1, YV,V
South Korea Y.,¥ VE, 8 ', A YA,
India £,A At A, q,0 Y,
Singapore Y4 Y, V,A A o,y
China ), ),4 A Y,4 0,)
European countries °o,¥ 4,0 \¢,0 19,1 Y.,4
U. K. oY Y, A £,V Y, ¥, ¢
Spain Y, Y, £,y Y,A Y,y
Belgium Y,Y Y,A Y, A ),V ),Y
France Y o) Y, y,0 ), Y
Arab Countries 1Y v,V q,Y 1,0 v, Y
GCC countries 0,9 Y, A, o,V 1,0
U.A.E O, 0,0 o,V Y,A £,0
Saudi Arabia ¢ Y% ), ¢ oA Y,
American Countries .Y 3,0 Y, A Y,Yv Y,
USA o) VA Y, ‘4 ‘4
Rest of the world Y4,8 Y, Y, Y, Y,
Total Yoo, Yoo, Yoo, Yoo, Yo,
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European countries ¥4, Yv,e Yo,¥ Yo rY,e
Germany 8.4 7.5 7.2 6.9 6.6
U.K 4.7 4.5 5.1 5.0 4.5
Italy 7.4 7.5 6.5 5.7 4.9
France 3.7 4.9 4.8 3.4 2.9
Asian Countries Yy, YA,® Y4,y Yv,a vy, Y
China 7.2 7.9 9.1 9.6 9.8
Japan 9.6 7.3 7.5 5.6 8.2
India 3.2 3.7 3.0 3.3 3.6
South Korea 5.5 3.6 3.1 2.5 3.1
Arab Countries Y, \VLA VA, ¢ 14,0 VLA
GCC countries 14.3 15.6 16.1 17.2 15.6
U.A.E 6.6 7.1 6.9 8.1 7.8
Saudi Arabia 4.9 5.3 5.3 5.2 4.7
American Countries Veod Ve,V Ve, Vo,¢ VE,¢
USA 9.0 12.3 11.8 11.5 11.0
Rest of the world 1.4 1.4 2.1 2.7 3.2
Total Yoo, Yoo, Yoo, Yoo, Yo,
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11%

mU.A. E.
B GERMANY
=/ OTHERS
Cipall e (£) B Jgaad
%
EURO € Period average -6.6 5.4 4.9 -4.7 8.2
End of period 5.8 -3.4 7.8 3.3 -1.9
YEN (¥ 100) Period average -12.2 9.5 -6.2 9.1 0.0
End of period -20.4 1.4 -11.5 -4.6 11.4
STERLIN Pound£ Period average 8.8 18.0 0.8 -3.6 1.4
End of period 37.4 -10.0 3.4 1.3 -2.0
SWISS FRANC Period average -9.8 0.5 -4.2 -14.8 5.6
End of period -5.5 -3.1 -8.8 0.1 -2.6
ONE SDR End of period 2.6 -1.7 1.8 0.3 -15.2
al) Ju )
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g ) e ghaall ) spa (9) b Jpaal

Qs QR Million

Particular Yool Yool Yer. YNy Yoyy* ez ]|
A. Current Account AN YY.Yeeo Aty y YAQY ARETARA] Syt Glusdt
Goods Yovio.y AT I RE R PR FIACYY VY AYA i
Exports (F.0.B.) Y££999 | YVEYEo | YVYLY.d IARPREAY EAEC Y (&) ptall
Imports (F. 0. B.) (Ve£2Y) [ (AVeYYT) | (VReYY ) (A +) | (V) Yet0) (@) D3yl
Services (VYA 3) | (VEcYoo) | (Yhcvan) (YEEAY) (e+cdeY) Sleusdl
Services (Credit) YYETA YeYAA Y eedy ARVARRS ARARRY (13) Szl
Travel AR 104 AFARE ¢cYov Yeekan i
Transportation Y¢Yod olvie TYYA ENARE YWeen € S
Others £CTA AVY Y04 Aot AV Y s
Services (Debit) (YRYAY) | (Yheoer) | (F)edny) (Fevae) (AYe19) (o) e
Travel (2<YAA) (Yevory) (Vede4) (Teova) (Yreomy) i
Transportation (VYYAY) | (VEV0) | (Yredty) (YoAYY) (Yeday) Js
Others (AYYA) (0c031) (3 £Y) (YAava) (Yee£TA) o
Income (YEVE) | (TEYTY) | (£Va))o) (£AY ) (£6c10%) Je
Income (Credit) R vodt ACTAA YYitgo YYVYT (13 g2
Compensation of employees Y £ . . . Clalall oliaygas
Investment Income o1Ye Yoo ACTAA YYctto AAAR! Slesa¥l s
Income (Debit) (YreYTo) | (FVeAe) | (e0cAT) (Vrevey) (TVeAAY) (cpebe) St
Compensation of employees (Y£V) (YY) (YA+) (£Ve) (£47) Cebela) Sl g
Investment Income (FeedY) | (TVeor) | (eocery) (Vre¥VY) (TVerAY) BUCIAN N
Current Transfers (YAYY L) | (YYYEY) | ()e¥TY) | (£Tv€A) | (0YeY))Y) iyylod) Solyged
Credit VYt Y Yy Yt TeE9A Yarvy o
Debit (FoaVY) | (YA T4 | (0T (oot (99¢AAY) o
of which Workers' Remittance (V4o £7) | (YOuAYY) | (Yacovy) (Yveotx) (FAAYY) O
B. Capital and Financial Account (AVeY e A) YAV | (FAATA) [ (YYVALe) | (V7Y Y) Sy JlewlJ Cludt o
Capital Account (£44¢9) (TeoYA) (Ve£Ad) (\Yavy) (YYary) Sl s
Financial Account ** (AYcYod) AYYo | (YAYYR) | (YYECTAR) | (YTAGYY L) S oLl
Direct Investment (YYever) (60 A) JECIUREIERIRY
Abroad (YVedgn) (1¢VaA) o
In Qatar (YY) AR s 3
Portfolio Investment (TACAYY) AR Sl adlowe
Assets ('H“a- \) (Y\/“\‘\/\) inzn
Liabilities (1evvY) YVAAA poal
Financial Derivatives, net oviy (CIAREI)] RLWRERNCITW]
Other Investment (YYAFYT) | (YFAEYA) G Olesal
Assets (Yo esVY) | (IYiciNg) Jso
Liabilities YY) EA (v Y%) pomad
C. Net Errors & Omissions (VeAVY) EAGT [ (VFIY) | (YY) (Feiee) sty sgudl Sl .z
D. Overall Balance Yeryy YecYoA £EMAY | (YY) oA Y4 el Olje s o By .3
E. Change in Reserves ( Increase - ) (YRXY) | (YFecYoA) | (£8cvaY) ARAAR (eAeYa) | (— 8l Clblal B pidl s

* Preliminary data ** Breakdown available from Y+ )onwards

ARR




1 g8l cile gdaall (yf3a

) &YYo b gykd Jby ke 04,0 &l a8 gkl cile daall ofiee G AT ALY il s
s iy sl %A, 0 Ay glall Gluall 3 Rl Jaee g i) ) (@il 138 asgy (0 Jsaa
oiaily aY VY ale 8 gl by Sl VALY S Alae AV VY Gle b gyl JLy Slle YY £,
YYV,A sad ady ) aally Ajlie (gyhd JLy bl V1Y, die Jlally el (luall 3 3aall
U e DA E ms Gledaadl e Jlea) das caly (0 o8, JRA) AV V) ble 8Lk
AY VY e 8l ATl en) sl

e ghaall Gl jaa Jaza (0) o) Jgaal)

ITEMS 2008 2009 2010 2011 2012
Current Account 96,804 23,255 86,622 189,200 224,171
Capital and Financial Account -87,308 2,197 -38,868 | -227,805 -162,002
Overall Balance 1,623 30,258 44,393 -52,211 58,529
e ghaall ¢ pa () oby JSl
250.0
200.0
150.0
c 100.0 Capital and
L2 50,0 Financial Account
g 0.0 I- | .
-50.0 Current Account l T !
-100.0 T Overall Balance
-150.0 .
-200.0
-250.0 o
m 2008 m2009 =2010 m2011 m2012
tgaad) alual)

Lo (A culalaidyly sl slai@y] G O labaal) il glall Glual) 3 Giaial) (ailall ey
b sl ) bl Gl 8 salsl aniy LAl cdlpailly Jaally cileadlly alul) ¢ alie olls 3
OO gailly Jaally Gleaddl e plall sl a8 300 e s )l Jde dlplall duas
Jams Gom Gl Glall e el (IS lly Hlle TVY,4 058 Laails alud) Cilos s 385 LA lal)
Jaaly; cladl) Qlaa e palll aal)l Ganll dla il WS (T Jsan ) Jlle TVA 0 s

YYy




Djlie %Y€Y Ly saly @l LSle YVY Lo DA Ll VEV,Y sad dglall el
Laiy Jla¥) Jaall il ) glall Gluall anay Jaee gén) el e sdle LY ) Al
.€V~\\ ebg%r~,rm&3)ﬁa\'~\* e\.cgéo/o"'\'ﬁ

gl Gluall (1) a8 Jgaall

(In QR Million)

[memsT T zeos T 200s T eed0 P00 002
Goods 153,507 93,019 196,099 318,037 371,938
Services -13,819 -14,255 -21,000 -34,482 -50,902
Income -24,614 -34,262 -47,115 -48,306 -44,154
Transfers -18,270 -21,247 -41,362 -46,048 -52,711
CA Balance 96,804 23,255 86,622 189,200 224,171

oladl) (il
Dad) plaill Llal 36 G (gilad) Glaall Glba o o380l Ylea) ol ol ey
e )7V 1A Ay ladll el G @il adl Sy L glall Gluall dua) 8 skl )l
(Y s ) Gl aladly Ajlie clpliall sai Jare middl ey oY VY Gle 8 (st Gl
G0 A€ el ) pdils o sl alally Djlie i laill el 8 52l il (el pag
JEEN Y Y ble 3 %00, 0 Ay Ajlie WYV Y e 8 %O, ) (g5 L;g oY) o) il

(1) &
@) Glsaall (V) a8 Jgaad)
(In QR Million)
S s am w0 [ [ wm

Exports (fob) 244,998 174,746 | 272,871 | 416,047 | 484,003
Natural Gas (including condensates) 107,886 80,737 | 130,758 | 227,806 | 266,685
Qil 93,769 57,314 | 73,504 | 96,112 | 95,060
Other Exports 40,193 32,447 | 61,291 | 87,083 | 117,331
Re Exports 3,150 4,248 7,318 5,046 4,927
Imports (fob) -91,492 -81,726 | -76,210 | -98,010 | -112,065
Trade Balance 153,506 93,020 | 196,661 | 318,037 | 371,938

YYyyYy



QR Millien

500.0

400.0

300.0

200.0

100.0

0.0

-100.0

-200.0

@ J2il ¢ aal (1) aB) JSl)

Exports (fob)

L L | |

Trade Balance

m 2008

= 2009 ©2010 52011

ARE

m2012




(z) gL




:dadiaag et (Aball Jaladl)

Glsial) DA Gaaiall Bgald) ool Y i 6 dlelall dlacll el jeadd) Il Sl Sl
Al Jelal) oall Aulagy) sylailly o(gylaill SLaB@) lgiia,y il Ayl saill cVare Losede cdpaldll
213V b Lasalall el fylaig DUl oagis 3 (ol w3l $y0se aed (3 sl ¢ Usill 4l
it ALY Gl Sy el L) Ly 4 eadl) e sle ¢ padly ol
Js2n) gl dadadll dabiaadl 535 AA U AA= e JaY) dish (saland) [l Caieal ady )
liise Jb)y S IYT,Y iy Ly clasasall s g 1) leaal o Gl e el (YV4 )

Son Lo ggiadl satll Jone angic il LS ¢ ppeaiall alall djlie %)V, aiis caly le i) ey
ATl (@lsadiEciamsal) Jla) O UYL paalls 6al) Gl DA DA %Y ¢

Ll alall Ales 8 L) Jble TAE,Y Qe a¥ VY ale dles 8 UL ke

Lt ol daaaall &3l jaal) 1(Y/19) a8, Jgaa

EMJB

Cash and
A

Balances with YAKYAY,T £ec)Y,Y AOCATY, € Yoc.4Y,Y YANYAY \YVYo,¢ oY,y
A_QJ.nAA
QCB i
ki
&Sl
Financial Adaisa
Securities YoYYy,o 04+ ¢TAY,0 TYAE T YYAoAS,) YYACTT, . YeceAd,4 V,A L'éb;ﬂ\
Portfolio alla
Due  From FiAY)
Banks & e
. . AYcv €00 AV T4YAL,Q AA£4Y,Y ATcY €A AR E A -Y,¥

Financial Gilusagallg
Institutions Al
- s

Total Credit
YéYelov,q YYeciVV,o0 YY&ceAL, 0 £Y01Y,0 O ACTYAY YeO(e0A Y1, Bl

Facilities
aalaiy)
Inside Qatar YY o AV, Y Yoyd)o,4 YaYaY.,. Yvyididoe,¥ EVYTAAOY Yeec)de,0 Yuul Al -

Yro



ks
S
Abroad YYcAgo,1 YA, Y 014,0 YTATY,Y FYVEY,T sAYO,Y | YA
ks
&y latin
Long—- Term =
YAYoo,Y YWY Yo, A YV Y,Y Y$¢0.0,9 YYer VAT —YEAV,Y Aysh
Investments A .
Y
ALI\J}.}}A
Other Assets Acd g0, A YeefYY, . VYA o, Ve, YYAOY, T =YYV, e | —AT .
@Al
Alea)
Total Assets i
£€¢Y¢4V\ o, £1VA_AY, OVEAY, 146y, ARy, \YYTYY, Q\AJQJAS\
= Total 1V,
L . \ Y o Y A Al =
Liabilities -
Gilglhaal)
3.\..4)‘
Due To QCB TYAY,Y YV14,) YeENY,Y £9) Y Y\, —YVYa,4
o0o,A ks
S
Due To aa)
Banks & e
. _ Yodee¥o, g | YYYAYE, 0 [ YYL oYY, Y | YTeoYY,) | yavetan,y YoV VY, T ),¥
Financial iliawall g
Institutions )
Customers' &y
YAVEEVA,) | YETATY,A | YoTeVAY, 0 | YIVIY, € | €0AcsT0,T q¢c¢0Y,Y | YT,
Deposits e aall
Bonds & ol iy
.o, )
other Yedvy, ¢ Yov. Y YYeTge,) Yod1),¢ YYATAT Y4V, Y db}\)
q
Securities Al Wl
Loans Llaaia
$cYov ) oA, Yeryo,A ANTY, IR LT YOYYAT | YV,Y
Provisions OsAll &
Shareholders KT
. ¢AYYY, 0 09:9VY,) 19094,V 9¢c£0),A | YeYcE0A,) Acs oY A,
> Equity Cped Lusel)
Other bgllag
R YEALY Y'Y Yo,V EVY Y, £11V4,0 EYAAY,Y VoY YA v, )
Liabilities 3
Contra YVl Vo, YERAT ., YYYeedo, YAYcEAY, Yaveyyy, abluall
YAVYS R AL .
Accounts Y ¥ ° A ¢ Asalail)

IR {LARPPQIN|

Cialysaly Y0¥ 8 JLle PA L YY) 3 lle Yo e Al Gilagasall Jlea) dad i)
b Alidie L)l l@lhe & g apy) U Lasll Clasagd) b salll aagis «%0Y,Y s g
dad Candil 1cyslaill 038 Y (abaind L Lady (53pall Syl Capan sal s ¥ls dll 5ol
ale 8 by Dbl 10 Ll deatl L dahia) cilaliaV) and @il gy Jadias ) dpail) 4 gy
Sl i Cipms (5 aia)f o Jiall 3 %Y+, Y s s lelil el das Y)Y

AR




Lgienle A caily a8 <%0V, Y Aoy o)) 4paill ilagagal) Cula (e SN Bal Jias Sl
lieale Ao ily Lo ¥ o)) alad ABilae A as YOOY 3 %40 sn Gl s
saa)l 8 e WY1 aa s 5yl Glsin EOE (PA husid) 4 %)Y s Slagasall
Go ) G (%YA,Y Lty bW JBlEaY) aas 35l Y o3S5el Sl Capas (sal sl
§A0 QMR cililee adlay iyl WS Y)Y 3 0l SLLYY,) (B Y0y 8 db, Jlle V1,8
DBl % YWYA)Y s Ussale o)) cllyy dlawse YO Y 3 Jl LA L0 Yo0Y 8 JL) osle

(YY) 8y sl
) &gl oal LBl clagagal) 1(Y/Y ) aB) Joaa

Million QR Jl, ¢ sile

Yyyv



-

iCpatlacall 4 g8
A o8 NV ana 3 Dyaind i Alsa 5 Alalal) sill dadnad) Ailiuall 5 (pranlisal) (35in 23y 3
Db ltliia el a Jl el Sligioad dpeaall g Ul 350 uSas L sas ¢ pY )Y Gle
ot loall Gsia da @y i e adifil (90,0 diai Ll ¢ Juy lile A 3alpll Aed Cialy Cua oY
L)Ele Y VY ale Dl 3 %VY,0 N WYY ble Al 8 %Y e clglladl s )
A Jalsall dliana 2Y VY Gle 4les 85030 o2 caela

%3, 4 e 5l (L Jbs Jble VA dais ) G ¢ gl Jlgal ugyyplin) e

Ay 8 sl caaly a8 ¢ Juy Jlle ¥, Aey Al Llhlial ae s b Sad) hainl e

%7,0 dias Ly ol ¢ Jby LLLeY,) aied LV )Y ale e il
Do), Y aiaw L sl ¢ by Jble ¥ dedy saiaadl LY i Gl e

4l i) o Gaadluall (3 g8a Jualdi 2(Y/Y V) ad, Jgda

Million QR Jb, (sl

ARIA



rglanl) dgid) ool duial) clasasall Lla

Pla sf5ie Dlls day Hoelall (8" Luial) Clagasall ila " gai Joras dad Jhain) (e a2l e
= Qilie %) YAY il aalill Gl Jaee 8 Ut 2 2Y VY Lle G Y) ¢ Al 2D Lle Y
s Lol Juy Jble 4 Aad 4l Gliagdl gloy) 5 e dlliy ¢ aY )Y ble %V Y1
(VYY) ) dsand) alualds mag 3 sadll e 5 %Y,

L) dgid) gl Luial) cilagagall s 1(Y/YY) 2B, Jgaa
QR Milliondb, ¢ssla

| (oyry

yya

Foreign AN, E9E,Y A gagal)
44:11A,0 AV YELA VY4ceva e | YYACEAE N dcvto,Y v,1 ..
Assets Adal)
Cash Yay,e
(Forelgn YAN,Y £, ¢ YeYVY, . Yo, ¢ AR -0,4 )
. Aol
Currencies)
evYiA e | v, vaYLY 32a)
Due From
A
Banks £YVAY A 094(AY, Y TAAYE)N AcAVY,A Yo,
A
Abroad
say)
Financial | Y1AVYY,Y | Yo,d0V,4
& Dyl
Investment
. YAYVA,) YYoYY,A YIVEA0 —¢YVYo,¥ | —Vo,) | Al
Outside
EEES1EN
Qatar
Credit | YYAto, YA, ,%
Facilities olaii)
. Y00 YA, Y YYVEY, T £cAYo,Y YA
Outside BFSIEN
Qatar
Other === il gn
—_—— 050 o, Y’ﬂ,n Y"\,. _— P)A
Assets @Al
Foreign | ATceAd,Y | YA, 204,94 LARPNI A
YPAYeq, Y ] YUY orY, o | YYEc0EV, € | AYavYo, ¢ Ya,. ..
Liabilities Aiay)
Non— | Y¢ce YA, A YY, YY,0
. e gl
Residents YATA A Y4cAY o, Y £4cYYS,)) YoAdY, 4 | Yeo,¥ ¢
. Cpeasial)
Deposits
Due To | avevar,a | va,¥.A,) 3
Banks V)oY, ¢ YFYYVTLY | Yeevve v | vregag, . AT b s
Abroad oWl




V,YY.,Y i
Bonds and Ghysls
B YAdY, e yYoYo,) AcEY ) Yyves,y | yverye,n | yvy,y
Securities ke
BN
Other Eibglaa
- - - YeYay,a YeYay,a — )
Liabilities Al
Net Bla
Foreign | Yy Va, ¥ | Y4,8%0,Y— | —¢AVAE,0 | —¢YcedY, 0 | =4 1Y,A YYAY | clagasall
oYav.,Y . )
Assets AuiaY)

tdgil) o1a) ani yuilaa
Pa Ge Jll LY Gasd 38l Hhl Cipae L adhiay Al Al aled) Gaa e
lysall aliad) Lplud) SEY1 o aally ¢ e o dliladl  dpad g ladl e Calhay)
asiys v Apad glhil Jaos lage o Adbiaadl @il e L e Lpadledl 4ldly dpaliaiy)
Gyl (omgas lypdnals Slebay) e wasll DA e Sl ol ddadsl 450l datidl Coyeadll
Jll Ll 13850 b (e oy Ley Daaie Lol g Ul 138 Jums ) gl Jalis Gallaas ) Lalis e
abee ) ALYl Agd) caa )l cclasasall 3aga (JW Gy LS o pubeal) ol Jaidg
sl o3a aal (Y/YY) ad) Jsaall gy 2l dalial ajlsad) caplag 3 gl 30 US 500 uld

AY Y=Y A Lle

L) dgid) ool (b el pdiga (Y/YY) aB) Jgaa

\—Capital Adequacy Jall (ualy AiS ulaa
Regulatory capital / total lea) [ mba) JWI L,
assets Rl RICE 19,9 1Y,1 VY,A Cilaga sall
Minimum Required 1, Do il u-a'-ﬁ{\ )
Ratio
Regulatory capital / Total Yoo Yoo o, vas ‘A Slea) [ mba) I L,
Risk weighted assets Shlad) glysh das el Cilagasall
(Regulatory capital + W Gy + el Ol )
subordinated) /Total Risk GEE O 1) Y1 VA4 lagasal)l M) / (aibsal)
weighted assets Shladl sl daa sl

Ve






:Aalidl) cillaadiall

dad Camit) tlgie dalgdl LD e el U YOI ale DA sl e dabidl clilasy)
ALl G315 Adaina s Al gl Aanlise Lasi Caniils %)Y, T Msny i) 5al il gl
leay) ol il il L Cuni)) LS clagnsall Jlea) e %VAY s 1) Jusil
Glo la lad) dlealls EDLeal) G ang Al cdlbeadl) @ilia Judat dies %A, Y ) Jasil
Dl el o Y] oSl A 1)) Ll Jan gl LS eAalaitV] cDleasl) o SY) Capeal
Gl lin¥) iad Jsall oda 5 5al @il Jaml Dl eVl edleall e s land (alissy
Sle iy Jhle palall g Uaill G aag gaba@y) Laliall Cua 3Ly < gl Jilas die s . g
sl e SV Cuaill e Jpeaall clial) g U g sl cpa F cpmill e SV Cuall)
gl i 3 padll gl 4 aghy 3 algdl el e cagn ey (paldll ¢ Uall dexial

yey



L) As ) & Al agde Jgi g2l alal)
@3Sal) i Cipan o) e Apaal) o Ay Al @il ol i olol julee e Cuaall LS
Biga Cipadl bjidys g liag¥) dids o Cagisll dal e o asiy G dpsall Aatiddl Jal e
aall Lgila b Jaay Al cbdsd) O maags Y&Y Bl sl ela e ilay Lo iyl
Saaial) 1Y) ) Cadagilly Dol cdunyll clagagall 3asa (Jl) ) 30 tlgia julaall 638 (e
seall & adligs Jlall 385aS Al gall Leil€e 32l (Y 8 S Lee Wl aladl DA 8 jeadl) o Uadll

XYY allall € ALt sl Al Aad) Guaan 8 Al Ldig ) Ay el

yey



