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Efficiency Evaluation and possibility of Privatization
Of Public Agricultural companies In Iraq
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o:Abstract

The performance efficiency evaluation considering one of the
basic factor that determine the success of any economical unit in
managing achieving high efficiency level in the use of its
economical resources. Measuring performance efficiency is a
continuous process that requires to be applied to all economical
units that state is wiling to expose to the private sector.

Privatization is considered as one of the concept that has multi-
definitions and many sodalities have been exerted to determine its
meaning .lt is generally, meant changing relations bounders
between the private sector and public sector. It also understood by
other, as transfer of ownership, or freedom from the government
restrictions or state-owned assets administration, and the objective
is to determine the role of the state and reduce the burden on the
general budget. The privatization has multiple implementation
methods are multiple, of which some adopt to terminate the
ownership and the other maintain it.

In fact the research problem resided that Iragi government has
established general agriculture companies that its objectives have
been built on developmental basis and meant to provide national
economical support to agriculture sector, and not targeted profit.
Government support was including provision of agriculture supply
to be sold to the beneficiaries with nominal prices. The companies’
activities have been expanded and its render services to the
beneficiaries have been diversified and covered all Iraqi
geographical areas. That was in absence of any alternatives or
other options that could provide similar in competitive way
regarding financial, technical and sale price levels.

Within the economical development, directives towards the free
market and reduction the volume of the government intervention
beneficiaries and exerted effort to render those companies
capable of making profit, their orientation had been changed in
order to make their activities based on commercial basis. The
unstable economical and security situation as well as their higher
operation cost have negative effect on their general performance
and reduction of achieved revenue. The importance of public



companies performance evaluation emerged as need to identify
the shortcomings or strengths to treat their current situation.

The research is a mining at evaluating companies role in
agricultural sector as will as those project that had been sold or
rented to the private sector in addition to determination the public
input supply company in scoring agricultural in put and
development Iraqi agriculture sector .

The research aims to evaluate the role of general companies in the
agricultural sector in Iraq and evaluation of projects that were sold and
leased to the private sector, and determine the contribution of the State
Company for Agricultural Supplies to secure supplies of agricultural
and development of the agricultural sector in the country of Iraq, and
the use of financial analysis to assess the efficiency of general
agricultural companies.

Important analysis results: A review on the initial
indicators ‘to assess the efficiency of the companies’ shows that
the actual utilization of Mesopotamia State Company for Seeds
was 77.4% and earned profits for the period 2002 — 2007, and
the range of utilizing of agricultural land in the State Company for
Industrial Crops was 14.4 — 39% and earned profits during the
study period. The State Company for Horticulture and Forestry
had implemented its plans for its annual varying degrees with the
modest figures and financial deficit was achieved. The
implemented rates of the State Company for Animal Resource
Services had been varied and its revenue reduced and financial
deficit was achieved, the State Company for Veterinary
implantation level had dropped, and it is in a great need for
machines, equipment and veterinary drug.

It is being clear from the performance results of the State
Company for Agricultural Supplies that the company had realized
total added value and made increasingly annual profit. The
company’s supplies rate during the period 1998 -2006 was between
53% - 170% , and managed to make annually increasing profit in
spit of the accumulated beneficiaries debts which was 105479
million lragi Dinar, the company revenue from the commercial
sector was 10-98 billions ID. The Gross Profit Ratio indicated to the
efficiency of resources use, while the return assets refer to the
company efficiency weakness in managing its assets and figures
relating to the percentage of the stockpiled circle were modest. The



results of the Current Ratio indicate to the company weakness to
face its short commitment.

According to the privatization evaluation Results in Iraq, the
unused of production capacity in Dairy farms reached 63% in regard
to the total cows number, and deficit that amount to 68 % in regard
milk cows and 69% for total raw milk production capacity. The
unused capacity in the large feed mills reached to 90 - 94% and
97.5 % in hatching projects.

The study recommended to transact a comprehensive
assessment of the efficient functioning of states companies in the
agricultural sector in Iraq and those that were sold or leased and
treat some of the irregularities in the financial ratios and the debt
problem for beneficiaries, and treat the problem of the weak position
of company cash availability.
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