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ABSTRACT

Women entrepreneurs are an important and growirgg fim the local economy, both
in terms of the number of new enterprises and eynpémt opportunities they
represent. Somali Women owned businesses are higtrigasing in the economies
of almost all regions in the country. The hiddetrepreneurial potentials of women
have gradually been changing with the growing $imitsi to the role and economic
status in the society.

The purpose of this study was to examine the mdidgrarole of
Environmental determinants on the relationship betw the Entrepreneurship
orientation and business performance of women grneurs in Somalia.By using
proportionate stratified random sampling, 314 wonmamner micro and small
enterprises in four main regions in Somalia respdntb the study. The data was
collected in May-July 2013 and was analyzed usiA§S version 17.0.

The findings indicated that the most motivatingtéacof Somali women to
inter into entrepreneurship was to income genarabioeconomic opportunity, the
second factor was control andthird factors wasqeal freedom to take their own
decisions and self-employment, the study was inya&®td the challenges and
constraints that split their entrepreneurship ssgcthe study found that the start-up
constraints were believing their entrepreneurshopity, questions of how to get
financing and security and political instability ime country while still retaining the
security problem after venture creation and becaeadity, after the starting the
venture the most constraints were Combining faraitg work life, Liquidity and
other financial problems and Freedom of mobilithjst final was caused the
insecurity situation in most south regions in count

The study explored the socio-cultural barriers atifig Somali women
entrepreneurs, the study found that Somali woméregreneurs face gender-based
discrimination to starting and growing their busisencluding discriminatory of
commercial credits from financial instructions, dacSexual harassment from
workplace, Negative social attitude towards wonrebusiness and the overall male
domination in the entire business & entrepreneprsforks as a hurdle for women
entrepreneurs. Furthermore they face challeng@s 8omali culture of motherhood
which gives more intention to this role and woméaraily obligations also bar them
from initiating & becoming successful entreprenebesause of that women would
perhaps prefer to be active partner entrepreneutts their spouses & provide
necessary support rather than initiating & runnéngusiness enterprise entirely on
their own. These barriers of Social and cultural seriously obstruct the economic
potential of women as entrepreneurs and have ademvinegative impact on
enterprise development, productivity, and compaditess, and reduce the growth
potential of the country as a whole.

The study also found that entrepreneurial orieotatimensions (innovation
and pro-activenessg)re positive and statistically significant in thegiction of both
dependent variables (financial and non-financiafggenance indicators), the study
revealed that the threBmensions of environmental determinants; the emvirental
dynamism, heterogeneity and hostility are positivetlated to Entrepreneurial
orientation of firm owned and managed Somali woreatrepreneurs furthermore
the findings supported the existence of moderagibect of the threelimensions of
environmental determinants to EO and firm perforogan relationship.
Recommendations, Contribution of the study, futtesearch and implications are
further elaborated.
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CHAPTER ONE

INTRODUCTION

1.1. Introduction

The interest of this dissertation is to investigébe moderating influence on
environmental determinants on relationship betweetmepreneurial orientation and
firm performance of women owned enterprises in S@n&his chapter presents the
introduction and is divided as follows: researcltkgmound, problem statement,
research questions, research objectives, signdeai study, and purpose of the

study, scope and organization of the chapters.

1.2. Research Background

Market trends and heightened competition in manileice suggest that
business firms , should intensify their effort teeh changing needs of customer and
offer degree of service quality that satisfies bg tustomer along with to survive
competitive environment magnified by major transfations of globalization.

Business firms are in search for strategies thae ghem sustainable
competitive advantage that is difficult to punch bgmpetitors. Part of these
strategies is to have differentiated product amdgss along with to be inventive and
to anticipate potential technical and technologioabvations(Lee, Lim, & Pathak,

2011).



The today’s business world has changed into a Isapitd increasing hostile
and competitive environment and posted a challémgerganizations. The globe has
evolved into an effort of an entrepreneurial ecoppthe formation and creation of
new firms is at the midpoint of activity (Chung-w¥ang, Taiwan).

The premise of Entrepreneurial orientation is thatrepreneurial company
differs from other kinds of companies. Successiugibess entrepreneurship must
have an entrepreneurial orientation (Covin & Slevif89; Wiklund & Shepherd,
2003; Wiklund, 1999).

Entrepreneurs have become the fighters of econgmugress as well as
modern-day enterprises (Sathe, 2003). Entrepreadeanientation is a normally used
measure in the entrepreneurship literature(MoKis;atko, & Covin, 2008). Small
and Medium Enterprises (SMEs) exercise relativelystng influence on the
economies of entire nations, especially, in thedtgpchanging and increasingly
hostile environment of today’s’ business (Ladzania Vuuren, 2002).

Entrepreneurship is the dynamic process of crgatioremental wealth. The
wealth is created by individuals who assume theonvggks in terms of equity, time
and/or career commitment or provide value for spnoeluct or service. The product
or service may or may not be new or unigue, butezahust somehow be infused by
the entrepreneur by receiving and locating the ssamy skills and resources.

The concept of entrepreneurship has been variaesiged but all definitions
revolve around either the activities/functions parfed or committing capital and
taking risk or the psychological disposition of taetors, the Table 1.1 underlying
many definition tried to define entrepreneurshiglitierent manners.

Although each of these definitions views entrepoesefrom a slightly

different perspective, they all contain similarinos, such as newness, organizing,



creating, wealth, and risk taking. Yet each definitis somewhat restrictive, since
entrepreneurs are found in all professions edutatioedicine, research, law,
architecture, engineering, social work, distribotand government.

Number academic and business member experts hadetdr examine the
extent of entrepreneur behavior on business pedocen Entrepreneurial orientation
has been considered as one of the characteridtiestaepreneurial firms. Miller,
(1983)“an entrepreneurial firm is one that engageproduct-market innovation,
undertakes somewhat risky ventures, and is firsicdme up with ‘proactive’
innovations, beating competitors to the punch”. d@eslant studies in the 1990’s
have come to call the combination of these dimessio entrepreneurial orientation.

Table 1.1: Some Entrepreneurship Definitions

Author(s) Definitions

Aruwa(2006) Defined entrepreneurship as “the wgilliess and ability of an individual
to seek for investment opportunities to establigd aun enterprises

successfully”.

Entrepreneurship is the dynamic process of creatioaggemental wealth.

This wealth is created by individuals who assume timajor risks in
Ponstadt (1998) o ) o

terms of equity, time and/or career commitmentproviding values for

some product or service.

Entrepreneurship is the process of creating anttlibgi something of

_ value from practically nothing. That is, it is tipeocess of creating or
Timmons(1989) o ) ) )

seizing an opportunity and pursuing it regardle$sth®e resources

currently controlled. It involves the definitionteation and distribution

of values and benefits to individuals, groups, oiz@ions and society.

Entrepreneurship is the process of creating somgthéw with value by

Hisrich, Peters, devoting the necessary time and effort, assumimg abcompanying
&

Shepherd(2005)

financial, psychic, and social risks, and receivimg resulting rewards of

monetary and personal satisfaction and independence




Lumpkin &Dess(1996)defined as entrepreneurial orientationpasess,

practice and decision making activity that leach&av entry. In addition, Zahra &
Covin(1995)defined entrepreneurial orientation ateptial means of refreshing and
stimulating existing company, this is done thromggans of innovation , risk taking
and pro activeness in competitive environment.

Different authors have adopted different definitsmmmost uniform definition
that currently is used refers entrepreneur ori@rats organization's strategic
orientation that covers entrepreneur’s actionsenigion making methods, process
and practices.

Performance refers to the ability to operate edfitly, profitability, survive,
grow and react to the environmental opportunitied threats (Stoner, 2003 cited by
Mawand, 2008). Sollenberg& Anderson (1995) assetieat, performance is
measured by how efficient the enterprise is in asegesources in achieving its
objectives.

Performance measurement may be defined as thegzra¢ quantifying past
action, in which measurement is the process of tifiGation and past action
determines current performance(Buytendijk, 20@®mpanies measure reward and
performance to motivate managers to achieve compsirgtegies and goals.
Companies use both financial and nonfinancial nressto evaluate performance.
Financial performance is generally defined as the of outcome-based financial
indicators that are assumed to reflect the fuli@im of the economic goals of the
firm (Qi, 2010). Non-financial performance measureglude customer and

employee satisfactions(Horngren, Datar, & Rajari,230



Entrepreneur orientation is regarded being limitsgas of entrepreneur
researches that has gained substantial conceperapifical attention as body of
knowledge is mounting (Rauch, Wiklund, Frese, & lpkm, 2004). Most researches
directed to entrepreneur orientation such Milleg39 Covin & Slevin(1989),
Lumpkin & Dess(1996),Wiklund(1999), Lee & Choi(2003s well as Kreiser,
Marino, and Weaver(2002)investigated the impacemiepreneur orientation with
different dimensions on business performance theynd that entrepreneur
orientation has positive relationship with busingssrformance. Entrepreneur
orientation is positively correlated to businesgqgrenance but varies with variation
of culture and personality traits(Rauch et al.,£00

Most previous studies of entrepreneur orientatianehbeen conducted in the
developed nations where it is difficult to find tudy that investigates the effect of
entrepreneur orientation on business performanteeiinfant markets in developing
nations such as Sub-Saharan African context.

Although the entrepreneurial orientation topic Hhascinated increasing
interest, the majority publication in the field ha®n enterprises, According to my
best knowledge not single study focused in womerepreneurs owned and running
micro and small enterprises in Africa.

According to Ahmad(2011) “Women, entrepreneursvesenen who can play
a significant role in fostering economic and sodalelopment, particularly in the
small business sector.” WhileOkafor and Mordi(20d8jines it as“are women who
participate in total entrepreneurial activitiesg dake the risks involved in combining
resources in a unique way to take opportunity ifledt in their immediate

environment through production of goods and sesvicéhe definition of women



entrepreneurs in this study is adapted from NawHA{fand it refers to “women,
who innovate, imitate or adopt a business activity.

In Somali community, women are traditionally seentlae backbone of the
family, the primary care giver looking after theusehold and children, while the
man protects and provides for the family and adsita decision maker and
representative in the community(Ali, 2012).Howewbe situation changed after the
collapsed central government in mid-1990, Somalimen become more active in
variety of places, including entrepreneurship. Adotg to Abdel Hafiez and
Ali(2013) Somali Women-owned businesses are highly incrgasim the
economies of almost all regions in the country;lidelen entrepreneurial potentials
of women have gradually been changing with the grgwgensitivity to the role and
economic status in the society” (p.59).

The main researchers in the link between entrepraileorientation and
performance are Lumpkin and Dess(1996)who offees@\propositions about the
relationship(Collins & Moore, 1970; Covin & Slevii991; Peters & Waterman,
1982; Schollhammer, 1982; S. A. Zahra, 1993)butthase assumptions remain
largely untested. Zahra(1993, p. 1l)cited: “These a paucity of empirical
documentation of the effect of entrepreneurshig@mpany financial performance”.

Lumpkin and Dess(1996)even theorized several plessilternate models
with (moderating, mediating, independent, and atgon effects) of the
relationship. However, last two decades of empineaearch studies have shown
conflicting results in the relationship betweenrepteneurial orientation and firm
performance. For instance, Becherer and Maurer(i®8a@rted that they found a
significant relationship between entrepreneuriabrdation and change in firm’s

profitability.



That finding was confirmed by Yusuf(2002) who doanted that
relationship in a sample of 228 businesses in th @& Oman. Yussuf reported a
significant and positive relationship between gmeeeurial orientation and firm
performance, in which entrepreneurs with high gmeeeurial orientation exhibited
higher performance also Ali and Abdel Hafiez(201d9viound that three dimensions
of entrepreneurial orientation are positively lidkeith the performance of Somali
women entrepreneurs in Banadir region with sampde ef 200 micro and small
enterprises.

However, research from Wiklund and Shepherd(20038y dound some
support for the relationship, they did not find refgcant direct relationship; their
findings suggested that knowledge-based resoureepasitively related to firm
performance and that entrepreneurial orientatidraeoed that relationship. Further
research by Wiklund& Shepherd(2005) provided magght in that relationship,
they found positive relationship between EO and f&6P Small enterprises; that
relationship was enhanced when access to capiia¢ravironmental dynamism were
added in their model.

Although the results of the study have been foumdl the resulting findings
are quite significant, the relationship between &fd company performance can not
be seen in the simple perspective. Authors sucliCasin & Slevin, 1991)and
Zahra(1991) referred to the lack of systematic eicgdi evidence in causal
relationships between EO and performance. Enviromahdactors, including the
heterogeneity, hostility and dynamics, are goinglay a role in determining the
relationship between EO and company performancemfkin & Dess, 1996; Nelson

& Coulthard, 2005; Wiklund & Shepherd, 2005; S. za& Covin, 1995).



Therefore, the extent to which the company's agtiitdealing with dynamics
and hostile environment is an important issue termeining the positive relationship
between EO and firm performance, Based on thatjgsore researches are needed
to test moderating effect EO — performance ratlhan tdirect relationship, and
provide more accurate explanations of performamteomes.

There may be many reasons for such mixed findingduding different
industries, different status of companies withieithndustry (leader/follower) and
different stages of growth. In exploring the dimens of EO therefore, care needs to
be taken to identify contextual factors precisedyhbof the company and the culture
in which the company operates.

The proposed research will not only assess the dmplathese factors on
women enterprises performance, but will also bendpehe possibility of additional
factors being relevant in this context. To this npothe current research will
investigate EO as Independent variable and Busimpesformance of women
entrepreneurs as dependent variable also will trgage the role of Environmental

determinants factors as Moderating variable.

1.3. Problem statement

In today’s unstable and highly competitive businesgironment general tendency is
the shortening of product and business model {itdes, therefore future profits that
will come from current business operations are tageand the firms are forced to
constantly be involved in seeking out new oppottasi In this manner firms have to
be innovative, involving concepts or activitiestthepresent a departure from what is
currently available concerning innovations of pretdyservices or processes, have to

be risk oriented, to try out new and uncertain pois, services and markets and



have to be more proactive then competitors towa marketplace opportunities
(Covin & Slevin, 1991).

Literature regarding entrepreneurial orientatioates that if a firm adopts
entrepreneurial strategic orientation it will aclgehigher performance then a firm
that adopts a bureaucratic or centralized managesystem to exercise control over
as many variables as possible. This argument fwa$vesl empirical support in the
literature(S. Zahra & Covin, 1995; Zahra, 1991)thAlgh, it sounds like an easily
comprehensive relationship it is actually much nomplex.

Literature also mentions that some empirical rededrave not found any
relation between firms entrepreneurial orientatod the firms performance (Conant
& Smart, 1994). Therefore, Lumpkin & Dess(1996)esthat previously mentioned
relationship is a much more complex because it miEpen the external as well on
the internal organizational characteristics.

Research indicates that performance can be imprateth key variables are
correctly aligned(e.g.,Naman & Slevin, 1993). Thg the basic premise of
contingency theory, which suggests that congruenc#it” among key variables
such as industry conditions and organizational gsses is critical for obtaining
optimal performance(Lawrence & Lorsch, 1967). Gogeincy theory holds that the
relationship between two variables depends on thellof a third variable.
Introducing moderators into vicariate relationshipeps reduce the potential for
misleading inferences and permits a “more precisg specific understandingof
contingency relationships” (Rosenberg, 1968, p.18@&cause of its concern with
performance implications, contingency theory hanbf@ndamental to furthering the

development of the management sciences(Venkatrarh@89). Therefore, to



understand differences in findings across studiesgarcher investigated potential
moderators of the relationship between EO and pedoce.

The literature discusses a number of variables gb&ntially moderate the
EO- performance relationship (Lumpkin & Dess, 1996A. Zahra & Garvis, 2000;
S. Zahra & Covin, 1995). There is little consensus what constitutes suitable
moderators, however, in the best of researcher latme there are no previous
studies tested Entrepreneurship orientation in Hoooatext also the contribution
will be testing environmental determinants (ED) mederating variable and
investigating the relationship between entrepreakarientation and performance of
women entrepreneurs.

For this investigation, the research problem isdifig a link between
Environmental Determinants, Entrepreneurial Origomain association with firm
performance. Under this framework, first, the irtigegtion confirms a direct positive
relationship between the three dimensions of EOnofmtive, risk-taking
characteristics, Pro-activeness) with firm perfonoe owned by Somali women
entrepreneurs. Second, the study verifies diredoaation of Environment
determinants (ED) with performance respectivelyird;hthe research broadens to
confirm if there is a moderating impact of ED oe tink between EO characteristics
and firm performance. In other words, if a modemgtiole of ED exist with a) the
association between innovativeness and busine$sripance, b) the link between
risk-taking and business performance, c) the lirkkween Pro-activeness and

business performance.
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The entire analysis shall take place under cocwaotlitions of entrepreneurial
determinants (ED). Therefore, the primary purpo$ethis study is to test if
entrepreneurial orientation within the context obn®&li women entrepreneurs

associated with the firm performance.

1.4. Research Questions

This research attempts to answer the following maiestions:
1. Why Somali women enter into entrepreneurship? Wdrat the factors
motivating them?
2. What are the constraints and challenges they fapath of entrepreneurship
successes?
3. What are the gender and Socio-cultural barriers fa@ng Somali Women
for entrepreneurshipcareer?
4. Does Somali women owned and managed Micro and sm#diprises adopt
a strong Entrepreneurial Orientation?
5. Does Somali Women entrepreneurs perform well inirthmisinesses
according to Financial and non-financial indica®ors
6. What is the relationship between Entrepreneuri@ntation Dimensions and
firm performance dimensions of women enterpriseéSamalia?
* What is the impact of innovation propensity on fiparformance
owned and managed by Somali women entrepreneurs?
* What is the impact of Pro-activeness on firm periance owned
and managed by Somali women entrepreneurs?
* Does risk taking tendency influence firm performarawned and

managed by Somali women entrepreneurs?
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7. What is the Impact of environmental determinants Emtrepreneurial
orientation and firm performance?
* To what extent environmental determinants effeot&ntrepreneurial
orientation?
« To what extent environmental determinants effects farm
performance?
8. Does an Environmental determinant moderate thdiogekhip between the

entrepreneurship orientation and business perfacafan

1.5. Research Objectives

The main aim of this study is to examine the mailggarole of Environmental
determinants on the relationship between the Errgurship orientation and
business performance of women entrepreneurs in lBoma
The specific objectives are:
1. To find out the factors that motivating Somali wamnmentrepreneurs to enter
into entrepreneurship.
2. To survey the challenges and constraints that sfmkali women
entrepreneurs.
3. To explore the gender and socio-cultural barrieeg facing Somali women
entrepreneurs.
4. To Iinvestigate the relationship between entrepnealeuorientation
dimensions and performance of Somali women ownésh@imses.
5. To investigate the moderating role of environmemtaterminants on the

relationship Among Entrepreneurship orientation bhasiness performance.
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1.6. Significance of the Study

Governments and educational institutions aroundatbed seem to be focusing on
encouraging entrepreneurship because it repregerasation and a self-motivated
economy. Women entrepreneurs have been identifedaamajor factor for
innovation and job creation (Organization for Ecmmo Cooperation and
Development, 1997)and therefore much research aboaten who own and run
businesses have concentrated on their motivatmbgtome entrepreneurs and their
challenges.

The prolonged civil war and insecurity followingetltollapse of the Somali
government in 1991 have caused a huge human swffarid material losses across
the south-central regions, leaving physical and temal scratch marks on all
aspects of Somali society. In addition to death destruction, the violent conflict
has resulted in widespread displacement of peopté ithin and beyond the
country’s borders. Family relationships have besrugted, traditional social values
disappeared, and roles and responsibilities withenfamily have undergone major
fundamental changes(Center for Research and Dial@@RD), 2004).

In Somalia, prior to the collapse of the centravgyoment women were
dominated and guided by men providing financiadiership and social needs in an
autocratic manner and years after that, men becammployed some have been
killed in the civil war which affected the lives tife entire Somali population among
the victims were women and children. Somali womame out of their houses
searching news ways to live and most of them stditesinesses at the local markets

in the country.
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According toCenter for Research and Dialogue (CRIDP4), Somali women
are traditionally seen as the backbone of the faamd the primary caregivers to the
children and the household whilst the man provithesincome for the family and
makes the decisions about the family issues. Dutirg last two decades both
married and unmarried women became primary econpnaiciders to the families
going out to the markets doing different businesses

Therefore this study attempts to explore the En¢regurial orientation and
performance of Somali women entrepreneurs. In spitethe large body of
knowledge published in entrepreneurial orientatidinere limited studies had
investigated the determinants of firm performanes@&d and managed by women
from the developing nation’s perspectives.

However investigation of Entrepreneurial orientatiof Somali firms
performance may be useful for executives and masagehe service firms because
the study provides useful information for levelimhovativeness, pro-activeness and
competitiveness of their institutions and relatiorthe environment. Moreover, this
study provides information as to how to make marBva in the marketplace is
important.

Women’'s empowerment is goal number three of the lekfilium
Development Goals as well as a very topical sulisday in developing countries
like Somalia. At the same time there has been ewed interest since the 1980s in
entrepreneurship in general, and women entrepren@uparticular, in both the
industrialized and developing countries.

The knowledge generated by this study is usefulondt to the Somalia but
also other regions in African context in area ofrEpreneurship orientation and firm

performance with relation to external environmerte findings of this study are
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likely to be of interest of policy makers and degrhent practitioners in

nongovernmental organizations, Somali Federal Gowent, Donors and as well as

business community.

This study will contribute knowledge to the praetiand theory of

environmental determinants and entrepreneuriahtai®n particularly for women

entrepreneurs. Its theoretical significance willdadhore insights compared to

previous empirical studies done in this area, éaplgon the issue innovativeness of

women entrepreneurs,Pro-activeness and their ingpafitm performance.

These contributions are taken in the form of:

1.

Effort has been given to develop new financial awoth-measurement for
micro and small enterprises and validate for owoérew and entrepreneurs
venture.

The study tested the impact of entrepreneurial ntateon on firm
performance within least developing nation’s cohtex

This study contributed realization of the impor@anon firm external
environment in relation of EO and firm performance.

The study examines the moderating influence ofrenwmental factors such
Dynamic environment, hostile and heterogeneityeadationship between EO
and Firm Performance.

The study connects strategic management with eetmeprship field beside
that the theoretical contribution goes to add saelations to feminism
theory while this study focusing women owned andaged enterprises in

Somalia.
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6. The current study will give attention on why womesnter into
entrepreneurship, the constraints they face bedowk after venturing and
socio and cultural barrier encounter to path ofegreneurship.

7. Finally, this study also contributes to the grogvinody of literature on
entrepreneurial orientation. While this construas tbeen utilized in many
studies over the past 20 years, its continued nggssierves to provide
additional supporting documentation for its roletle success of business

firms.

1.7. Scope of the Study

This study limits itself to Somali women Entreprarssand their firm performance
during the period of 2011-2014. It focused on tatronal variables and the impact
of environmental determinants on the relationshiptwieen Entrepreneurial

orientation and Firm performance.

1.8. Definition of Key Terms

Following are the key terms repeatedly mentioneduphout this study and are
operationally defined as:

1. Entrepreneurial Orientation (EO) is defined asprocess, practice and decision
making activity that lead to new entry, EO dimensianvolves a willingness to

innovate, take risks and be more proactive thanpetitors toward new marketplace

opportunities( Lumpkin & Dess, 1996).
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A. InnovativenessThe innovativeness dimension of EO reflects aléagy to
engage in and support new ideas, novelty, expetation, and creative
processes (Lumpkin & Dess, 1996).

B. Pro-activenessefers to how firms relate to market opportunitigsseizing
initiative in the marketplace, That statement dégcthat proactive related
with seek an opportunity, forward-looking perspeetiinvolving the
introduction of new products or services aheachefdompetition (Lumpkin
& Dess, 1996).

C. Risk takingmeans a tendency to take bold actions such asirimtinto
unknown new markets and willingness to commit moesources to
projectswhere the cost of failure may be high (Lum@& Dess, 2001).

2.Firm performance (FP) is the dependent variable in the study amgl defined as
the result of business process, practice and aesyiPerformance measurement is
about monitoring an organization’s effectiveness furdfilling its objectives
(Terziovski, 2010), financial measurement and folianwas utilized in the current
study:

A. Financial performanceis generally defined as the use of outcome-based

financial indicators that are assumed to refleet filfillment of the economic

goals of the firm(Qi, 2010). Financial measures #&n@se measures of
performance that are based on accounting inform@ioupnik & Perera,
2009).For this study we developed 11 subjectivenstéo measure profitability

and liquidity measurement.
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B. Non-financial measuresare those measures of performance that are based o
information not obtained directly from financialasgments(Doupnik & Perera,
2009). Important nonfinancial measures included #iudy was market share,
customer satisfactions, new product and budgetagiaevements.
3.Environmental Dynamism (ED) relates to the rate of unpredictable change in a
firm’s environment , its uncertainty that erodeg #bility of managers to predict
future events as well as their impact on the ogtion(Khandwalla, 1977b).
4.Environmental Hostility(EH): is indicative of the scarcity and intensity of
competition for environmental resources ( Zahra&vi@, 1995).
5. Environmental heterogeneity (EHE)is the number and diversity of forces in the

environment due to product and customer differéioti& (Dess & Beard, 1984)
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1.9. Organization of the Study Chapters

This thesis is divided into five chapte@hapter one has introduced the topic of the
research on which this dissertation is based. Thapter outlined the research
problem, research questions, the objectives, tbpesdhe significance, the definition
of terms and the organization of the theses. Thapter two presents related
literature review, thechapter three discuses the research framework and
methodology, data analysis and results are pragentehapter four. In the fifth
chapter of this dissertation, the results drawn from thatad major findings,
discussion of results was presented, researchdatjgh was stated, conclusions and

research recommendations was discussed.
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CHAPTER TWO

LITERATURE REVIEW

2.1. Introduction

In this chapter, the researcher focused on theewewf related literature on
entrepreneurial orientation and firm performanbe, teview is conducted under the
objectives of the study and focuses mainly on sntisns which are, Definitions of
entrepreneurship and country background in seatiz®, women entrepreneurs in
section two, section three will discuss the enwepurial orientation, firm

performance in section four and the moderatingabées in section five, summary

and conclusion in section six

2.2. Entrepreneurship Definitions and Concepts

Entrepreneurship is relatively new academic speeitbn in the premature stages of
its development cycle, this crates challenges fmihg the field and its scope of his
research and development. There could be a dozerdefhitions of the
entrepreneur/entrepreneurship terms.

Defining the entrepreneurship requires comparedastribes more than one
Idea, although each of these definitions viewsegmaneurs from a slightly different
perspective.

There is variety of definitions in the literaturéentrepreneurship describing
business process and some of these definitionsagk to the eighteenth century,
which describe entrepreneurship as a process ohigethe risk of buying at certain
prices and selling at uncertain prices (Di-Masi,1@0 The definition of
entrepreneurship was later broadened and incogubrdte concept of bringing
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together factors of production. However, the questemained answered for many
researchers was whether there is any unique eatreprial function. Recently (this
century), the concept of innovation was incorpataieto the definition of
entrepreneurship, which can be in the form of psecennovation, product
innovation, market innovation, organization innasat and factor innovation.
According to (Di-Masi(2010), “Later definitions dmt#ed entrepreneurship as
involving the creation of new enterprises and thatentrepreneur is the founder”.

Entrepreneur is an individual who faces risk arkesaon the challenge of
creating a new business with profit and growth @siress objectives Entrepreneurial
activity is the enterprising human action in putsoi the generation of Value,
through the creation or expansion of economic agfitay identifying and exploiting
new products. The concept of entrepreneurship wss dstablished in the 1700s,
and the meaning has evolved ever since Exampléesé intermediate variables are
innovation, variety of Supply, entry and exit afnfis (competition), specific efforts
and energy of entrepreneurs.

Joseph Schumpeter defined “An entrepreneurship lsusiness or other
organization started by an entrepreneur, or busipesson. The enterprise can be for
profit or be a non-profit venture Entrepreneursagpa whole contributes to social
wealth by creating new markets, new industries, testinology, new institutional
forms, new jobs and net increases in real prodiigtientrepreneurship is the driving
force for economic performance through innovatimi, and wealth creation, and
increased income through export activities, Engrpurship is innovation in the
marketplace that promotes the establishment of-grgwth firms” (P. F. Drucker,

2006).
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An entrepreneur is an individual who accepts some of risk usually
financial in the pursuit of new ventures; the woesh apply to any person organizing
a new project or opportunity, though it is mosteafused in a business context. A
person in this role is often characterized as iatige, independent, optimistic,
creative, and hard-working, an entrepreneur is radividual who acts like an
entrepreneur but from inside the confines of adargganization or corporation(P. F.
Drucker, 2006).

In the mid-90thHisrich defined as “Entrepreneurskifhe process of creating
something new with value by devoting the necestarg and effort, assuming the
accompanying financial, psychic, and social risked receiving the resulting

rewards of monetary and personal satisfaction adejpendence”.

This definition stresses four basic aspects ofdaim entrepreneur regardless
of the field. First, entrepreneurship involves tloeeation process—creating
something new of value. The creation has to haleeva the entrepreneur and value
to the audience for which it is developed. Thisiande can be:

(1) The market of organizational buyers for bussnesovation.

(2) The hospital’s administration for a new admitprocedure and software.

(3) Prospective students for a new course or egtege of entrepreneurship, or

(4) The constituency for a new service provideamonprofit agency

Second, entrepreneurship requires the devotioneohécessary time and effort. Only
those going through the entrepreneurial processeage the significant amount of
time and effort it takes to create something ned @uake it operational”’(Hisrich et

al., 2005).
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As the above author defines the entrepreneurshipcare say that the
entrepreneurship is way of creating something remianfy some problems which can
be psychological or financial but achieving perdaacess by self-independence
business.

The definition of entrepreneur is big and many kinof people can be
classified into entrepreneurs whereas this resegralls attention to those
entrepreneurs who start and run their own business.

Entrepreneurship is an idea whereas entreprenemrsplaysical people.
Entrepreneurship is a process and an entreprenayserson. Entrepreneurship is the
outcome of complex socio-economic, psychological ather factors. Entrepreneur
is the key individual central to entrepreneurshipowmakes things happen. In
another way Entrepreneur is the actor, entreprehquis the act. Entrepreneurship
is the most effective way of bridging the gap betwacience and the market place
by creating new enterprises. An entrepreneur isrteehanism who brings about this
change. Entrepreneurship is about seeing oppadsrand bringing about change. It
is the capacity and willingness to develop, organiand manage a business
venture along with any of its risks in order to raakprofit. Others emphasize the
entrepreneur’s role as an innovator who markets ihiovation. Still other
economists say that entrepreneurs develop new gmogsocesses that the market
demands and are not currently being supplied.

Schumpeter viewed entrepreneurship as a forcerehtive destruction”. The
entrepreneur carries out “new combinations,” thgreelping render old industries
obsolete. Established ways of doing business astayed by the creation of new
and better ways to do them. The writer recognib@é Schumpeter's concept can

sometimes be questionable, specifically some pisdiike vehicles, a quite number
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customers around all over the world are still agihiand seem to be favorable to buy
TOYOTA cars, produced a couple of decades aggiedd of buying the latest
models, preferring them for their longer life aedistances in terms of accidents.

According to a business Drucker(2006)took this itlggher, describing the
entrepreneur as someone who actually searcheshforge, responds to it, and
exploits change as an opportunity. a quick examplégok at changes in
communications—from typewriters to personal comgte the Internet.

In a similar context, Kuratko and Hodgetts(2004)firs and relates
entrepreneurship to the functional role of entreptgs and include coordination,
innovation, uncertainty bearing, capital supplycid®n making, ownership and
resource allocation entrepreneur is one who brmnegsurces, labor, materials, and
other assets into combinations that make theirevgheater than before, and also one
who introduces changes, innovations, and a new .oEtgrepreneurial firm provide
support services to large organizations that seeutsource their production or
other internal tasks such as research and develdpribe entrepreneur can be
broken down into three Latin roots entre’ meanimgenter’, ‘pre’ meaning ‘before’
and ‘neur’ meaning ‘nerve center describes somemne enters a business any
business in time to form or substantially changd thusiness’s nerve center. Banfe
(2005,p.2) believes that entrepreneurship involvesthinking conventional
paradigms, and discarding traditional ways of ddimggs”.

According to Karen (2009) Entrepreneurship is algoith, creativity and
innovation. Focusing risk taking behavior Bosch&@0{)defines an entrepreneur is a
person who organizes and manages a business widgrdad assuming the risk for

the sake of profit.
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Entrepreneurship is an ill-defined, multidimensipmancept. The difficulties
in defining and measuring the extent of entrepraakwactivities complicate the
measurement of their impact on Economic performabogerstanding their role in
the process of growth requires a framework bec#hse are various intermediate
variables or linkages to explain how entreprenapréiifluences economic growth.
Examples of these intermediate variables are inimvavariety of Supply, entry and
exit of firm’s competition specific efforts and egg of entrepreneurs.

According to Merriam-Webster Dictionary the wordtiEpreneur means a
one who organizes, manages and assumes the riskbudiness or enterprise. The
literal meaning of the terms provides some funaliby such as assuming risks of
businesses. However, one study cited that ovemntiey people were defining the
concept of Entrepreneurship in many different waryd there was no consensus that
was reached in that regard. Therefore, in orderefixh a consensus the broad
definition of entrepreneurship could be defined ‘&@divities to promote socio-
economic stabilization and effective utilization @sources by stimulating socio-
economic progress, creating new values, and proyiedmployment opportunities”(J.

Yamada, 2004).

2.3. Women Entrepreneurship Literature

Women entrepreneurs in developed countries enjoyadwrantage over those in
developing countries in that they have accessdatgr support from women mentors
and role models and easier access to formal timthe principles of business
planning and organization. Furthermore, accessaptal and the acceptance of
women as business owners and women in the workplaseramatically improved

(Sherman, 2003). Where women in developed countioeface obstacles, these are

societal and based on old norms.
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Women entrepreneurs are a driving force in todayesdern economy.
They shape and redefine the workplace, businesgne, financial institutions and
culture. There are a number of initiatives desigtoechotivate women entrepreneurs.
Studies show that the experience of women in basine different from those of
men. There are profound gender differences in bhetimen’s experiences of
business ownership, and the performance of womeredwirms (Carter, 2000).
Most of the research on women entrepreneurs, kimisrgely to women in
developed countries, has tended to concentrate wigquel aspects of the

entrepreneurship of women.

There is no agreement among researchers with regaing differences in the
characteristics of male and female entrepreneunsieSgroups of researchers agree
that there are no differences. But some otherg sliffierences. For example Green
and Cohen(1995)stated, “an entrepreneur is angggtreur is an entrepreneur,” and
it should not matter what size, shape, color, arthe entrepreneur might be. If so,
good research on entrepreneurs should generateytla@plicable to all. While
research shows similarities in the personal denptgca of men and women
entrepreneurs, there are differences in business imiustry choices, financing
strategies, growth patterns, and governance stestof female led ventures

(p.106)".

These differences provide compelling reasons to dystufemale
entrepreneurship — looking specifically at womeuniders, their ventures, and their
entrepreneurial behaviors as a unique subset oémeneurship. Just as we have
found that clinical trials conducted on an all-malepulation do not necessarily
provide accurate information about the diagnosigeatment of female patients, we

see that scholarly research focused only on maleemeneurial ventures leaves
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many questions unanswered for their female couatexpSome argue that it is
important to look at female entrepreneurs who, gfmouthey share many
characteristics with their male colleagues, arguain many aspects.

Observable differences in their enterprises refleaderlying differences in
their motivations and goals, preparation, orgaioratstrategic orientation, and
access to resources.

Birley (1987) stressed on the differences even heirtbackground and
personal characteristics. He found the female préreeurs to be the first born; from
a middle or upper class family; the daughter oelremployed father; educated to
degree level; married with children; forty to foffiye at start-up; and with relevant
experience In their desire in starting new busiegsgesearchers identified a number
of reasons for women to become entrepreneurs. Jdtita Entrepreneurs Network
(2005) as sited in http://www.dti.gov.za/sawen/SAMEport2.pdf pointed out that
challenges/attractions of entrepreneurship; sdHrdgnation/autonomy; family
concerns — balancing career and family; lack oéeaadvancement/discrimination;
and organizational dynamics power/politics are reggbas main initiators to become
entrepreneurs for women. The report also addedddémre to make a social
contribution and helping others has been founceta key factor in women choosing

to become business owners.
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2.3.1.Definitions of Women Entrepreneur

Women entrepreneurs are women, who innovate, timibaadopt a business activity
(Nawaz, 2010). According to Ahmad(2011),Women ggeeurs are “women that
can play a significant role in fostering economicd &ocial development, particularly
in the small business sector.” Okafor and Mordi@®@0largued “Women

entrepreneurs are women that participate in tatakepreneurial activities, and take
the risks involved in combining resources in a ueigvay to take opportunity
identified in their immediate environment througlogiuction of goods and services”.
The definition of women entrepreneurs in this stisladapted from Nawaz(2010)

and it refers to “women, who innovate, imitate dopt a business activity”.

2.3.2.Women in Business: Global Context

In every region of the world, more and more womep aeeking economic
opportunity and self-determination through entepricreation. The growth of
women’s entrepreneurship is frequently cited on arecdotal basis, and is
increasingly covered and commented upon in thenlkessi media (The Economist,
2006). By most accounts, looking at a variety afveys and statistical sources, it
appears that between one-quarter and one-thirch@ffarmal sector businesses
worldwide are owned and operated by women; theesbérinformal enterprises
owned by women is even greater (United NationsP200
The number of Women in Small business has beereasorg in self-

employment; and that increasing numbers of these Wweme-based. On a global
level, women represent more than one third of etigte involved in entrepreneurial

activity and small business(Arenius & Minniti, 2005
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In America 27 percent of small business has wonme@anada 40 percent of
small business industries owned by Women (NatioWaimen Business Owners
(NFWBO), 1992). There are also trends of womennitmepreneurs by leaving their
corporate position to try business ownership. M&giestimates claim that by the year
2000, almost 50 percent of all new businesses irthNAmerica will have been
started by women (Business Development Bank, 1989@ustry Canada, 1999;
NFWBO, 1999a).

Women based business are increasing one- thirdrofal business in Brazil,
Australia, Ireland and UK. Also nowadays, womenregmteneurs become part of
important factor in world entrepreneurship in termhgontributing economic growth
and social development. Many studies confirmed tth&imajor motivating factors of
women to start their own businesses are to supiheit families, to be self-
employed, and to generate their own income. Alsowsld that 44 per cent are
engaged in services, 30 per cent in trade, 15 pet mn production, and the
remaining 11 per cent in both trade and handicr&ssearcher such as Welter,
Smallbone, Isakova, Aculai and Schakirova (2004gssted that female-owned
enterprises are special significance in the contéxtransitioning countries for a
number of additional reasons. First, they tend topley other women more
frequently, which helps reduce the effect of dimtnation against women in the

labour market.
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2.3.3. Women in Business: Africa Context

There are very few studies on women entrepreneufdrica. This is largely due to
the lack of indigenous research studies, lack fdrimation, lack and limitation in
contextual African methodologies, lack of relevaahd up-to-date data and
appropriate instruments of measure and problemscogss to African women
entrepreneurs in most African cultures and cousitiddrican women entrepreneurs
follow a path that is in most cases different fremirepreneurial activities in the
developed countries of the West in an attempt nd fan African answer to the
applicability of models and theories developedtimeo parts of the world.

In Africa, entrepreneurial activities are gendemederms of access, control
and remuneration. Many women tend to be in smaliosanicroenterprises, mainly
in the informal sector. It is inappropriate and esidable for Africa to import
entrepreneurial techniques wholesale from develapedtries.

Nevertheless, recognition is growing that, in Adtiovomen make a vital
contribution to economic development. Yet gendentiooes to have a negative
impact on economic development within the Africaontinent. Africa’s own
economic transition into the new millennium haseeféd men and women
differently. In many countries women still do nave equal economic rights and
access to resources. Under these conditions woreaimable to take full advantage
of the economic opportunities presented by tramsifHendricks, 2000).

Women entrepreneurs in most countries in Africasawerely constrained by
factors such as the collapse of the official bagkgsystems, poor transportation
systems, the unavailability of foreign exchanges tlkecline in public services and
administration, the collapse of supply systemsassment, extortion and arrest of

entrepreneurs for illegal activities. Women suffem lack of critical resources.
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Women in Africa tend to work in small small-scalaterprises. African
women in informal sector activities seem to be th@m on the continent.
Engendered access to control and remuneration esrd@ndicaps that include:
insufficient capital, limited expansion and womemistworks being restricted to
micro entrepreneurial activities. Female solidani&g had little success in the face of
culture, class, ethnic and socio-economic diffeesn¢iorn, 1998).

Robertson(1998)identifies the major constraints ttte expansion of
entrepreneurial activities for African women entespeurs as lack of capital,
landlessness, labour, education, family, discritndmaand training.

For sustainable development to succeed in Afrioa participation of women
in the economy needs to be promoted by reducingenpvamongst females,
increasing their access to educational opportniéied enhancing their access to
power and decision-making. Our clear understandinpe full range of indigenous
women’s entrepreneurial activities in Africa, framall-scale trade in the informal
sector to large-scale enterprises, will enable augput the importance of African
women entrepreneurs to economic growth on the ageafl international

development agencies, as well as African governsnent

2.3.4.\Women in Business: Somali Context

Women do not want to limit their lives in the fowalls of the house. They demand
equal respect from their partners. However, Somainen have to go a long way to
achieve equal rights and position because traditgwa deep rooted in Somali society
where the sociological set up has been a male ddedrone. Women are considered
as weaker sex and always made to depend on meinfafieir family, throughout

their life. The Somali culture made them only swliwates, while at least half the

brainpower on earth belongs to women. Despitehal docial hurdles, Somalia is
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brimming with the success stories of women, in &eahincreased educational status
of women.

Challenges that women entrepreneurs in Somalia ifackfferent from the
rest of the World, since 1991 when former regimehitaoed SiadBarre was
overthrown the number of women entrepreneurs waeeeasing as result of male
jobless and households started self-employmengandrate income to manage their
lives and the ability of the Somali women entrepres made it possible to attain
economic independent, self-confident which fostmnall firm formation and
innovation in particular willingness to take risksd chances.

The traditional-bound civilian regime (1960-1969§ chot make women’s
rights a high priority. The post-colonial admington men held all top political and
administrative posts. Although women’s right to evair stand for elections were
guaranteed in the constitution, women were de fabte only to vote for men and
did not run for office. However, during the Baregime the rights of Somali women
gained wider public acknowledgement. The governmerdduced a number of laws
that brought about significant changes in womertatus (Ali, 2012). As a
consequence of this legislation, as well as inéngaaccess to education, Somali
women were able, in the 1970, and 1980s, to breakndome of the socio-political
barriers that inhibited their advancement. New opputies opened up for women in
both private and public sector(CRD, 2004).Thusyegreneurship is a purposeful
activity indulged in initiating and maintaining ewamic activities for the production
and distribution of wealth. It has been recognizsdan essential ingredient of
economic development and an integral part of secmomic transformation.

A small but significant number of women rose to @iave positions in the

government and to midlevel ranks within the armextds. But the most dramatic
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change occurred in the number of women employecleaks, teachers, nurses and
veterinarians. Somali women had very few employnogions, usually secretaries
and nursing, when women married they were typicaelhgouraged to retire and
become a house wife and raise children they migheh

The prolonged civil war and insecurity followingetitollapse of the Somali
state in 1991 have caused immense human suffenidgreterial losses across the
south-central regions, leaving physical and emalisears on all aspects of Somali
society. In addition to death and destruction, ¥iwent conflict has resulted in
widespread displacement of people both within aegohd the country’s borders.
Family relationships have been disrupted, trad#isocial values eroded, and roles
and responsibilities within the family have undergamajor fundamental changes
(CRD, 2004). In Somali society, women are tradaibnseen as the backbone of the
family, the primary caregiver looking after the kehold and children, while the
man protects and provides for the family and adsita decision maker and
representative in the community. However, the lengivil conflict has eroded these
traditional roles, forcing people to seek the peite of their clans. Men and boys
were forced to fight or leave their home areasetekswork to provide income for
their families; some, faced with an inability toopect or support their families, even
abandon them. The serious stresses placed updantilg system during this period
led to an increased number of divorces, women-lteaddeseholds, and abandoned
children (a phenomenon that was rare in Somaliesp@rior to the collapse of the

state).
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The well-documented emergence of women as the pyingonomic
providers in the post-war period is not limitedwomen-headed households. Many
married women have also become the main sourcecefrie for their households
due to high unemployment among men. Generally, arenunwilling or unable to
engage in low income opportunities, such as petyet in local markets. Male
unemployment is also compounded by the widespréaaviog of Khat, a mildly
intoxicating plant.

A variety of studies have found that, across Samaiomen now run 80% of
petty trade (CRD, 2004)and small businesses, a$ aselrunning their own
households. It is sometimes argued that this diamsbcio-economic shift
demonstrates an enhanced position for women alththeye is little evidence that
this has translated into changes either in theimemic status or their decision-
making powers outside the family.

The challenges that Somali women face in the ecanosphere are
exacerbated by poor access to education. Half ay mwamen as men can read and
write (adult literacy rates: men 25%, women 13% aohool attendance by girls
falls off dramatically from age nine onwards, wisecondary school enrolment
extremely low among girls in south-central Som&i&kD, 2004). Although women
express keen interest in adult education and Sewsmaen’s groups and Islamic
charities support women’s education projects, thie/dlemands to provide material
as well as emotional care for the family Mean tmaist women have little time or
energy to spare for such projects — let alone cille action to address the

underlying causes of their circumstances(Ali, 2012)
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Women’s economic standing and responsibilitiesrewar Somalia varied by
location, Women who lived in urban settings migkely have had husbands who
worked in industry or government and acted as bodadwinners for the family.
These women would be tasked with the activitiesuwfning the household and
bearing and raising children. In pastoral familiegmen shared in some duties
outside the household, including the care and feedf animals, selling of milk, and
in some cases herding of livestock. Women in ajitical communities also engaged
in activities outside the traditional householdiesit assisting in the cultivation of
fields and harvesting of crops. Women’s work, i thense of maintaining the
household and bearing and rearing children, hawrigally been recognized as
essential to Somali society. Some women have beén as well to secure and
maintain control over independent economic resauriteough inheritance. By
tradition, any livestock, jewelry, or other properhherited by a female from her
father or older relatives can never be acquired hysband upon marriage.

This tradition has afforded Somali women some acteproperty outside of
the clan structure. Although some women effectivabintained property, women'’s
contributions to the economic livelihood of the fgnand clan outside of household
duties were largely discounted and ignored, any tie not give women any power
within kinship decision-making structures (Timmoh889).

In 1997 ACORD, a nongovernmental organization (N@@)ducted a study
in Lower Shabelle that found that women in the sagwere working 30 percent
more than men. By 2001 ACORD found that an estichd@@ to 80 percent of the
region’s households were dependent on women’s reggnifor the family’s
livelihood. Somali women faced with either the lag#sa husband or a husband

unable to find work found means of earning a livilgough petty trade and
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cooperatives established with other women. Accgrdim Powers-Stevens, at the
household and sub-clan level, (there has been arased level of respect for the
important role women are playing in meeting thenexoic burdens of supporting the
family). This is an area which women will need apitalize on in the future if they

are to increase their voice in decision making le¢&mmons, 1989).

2.3.5.Demographic Profilesof Women Entrepreneurs

In a study conducted in UAE women entrepreneursivecheir startup capital from
personal saving, where the personal saving is rezed as a main source for
establishing small businesses in UAE. It reveated the majority of the businesses
in UAE were started with the use of personal savifige major form of business
ownership of Emirati women is sole proprietorstfjmme of Emirati women who
were mentioned in this study had families who hedcted badly to the starting
business (Itani, Sidani, & Baalbaki, 2011).

According to a recent studin Ethiopia (Singh & Balw2008), ninety women
entrepreneurs were taken as a sample for the andlywenty two out of ninety from
the Ethiopian women were single, thirty were malrifteens were divorced and
twenty three were widowed. On the educational bemkyd of Ethiopian women
entrepreneurs only sixteen out of ninety wereeilite where the rest seventy four
had education between grades four up to grade éwélecording to children they
had sixty eight of the women had children who dréha age of schooling and the
remaining twenty two had no children. Fort eighttbé women had dependent
households.

In Nigeria, seventy percent of women entreprenewese under thirty five
years; seventy five were married and had child&eventy seven and ninth had

educational qualifications. Sixty one and third Iséafted the business from the new
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point. The majority of them were sole proprietopsiaind the most of them had
employee who had business experience(Mordi, Sim@&iogh, & Okafor, 2010).

According to Roomi and Harrison(2010), fifteen pmarc of women
entrepreneurs in Pakistan are less than thirtysye&d, forty seven percent are
between thirty and thirty nine, twenty eight peitcare between forty and forty nine
and nine percent are above fifty years. Eight peroé the Pakistani women in this
study are single; seventy seven percent are maeleden percent is divorced and
four percent are widowed. On the educational bamku eighteen percent have no
basic education; twenty three have completed secgretucation; fifty two percent
have bachelor degree and fifteen percent have misgeece.

Another study conducted in Pakistan (Mahmood, 20&%ealed that forty
nine percent of the women entrepreneurs are thortypirty nine years old; twenty
four percent are between forty to forty nine petcé&ecording their marital status
ninety two percent of the women is married. In daeicational background of these
women forty nine percent are uneducated thoughr thesbands have educational
background.

In a study conducted byTlaiss and Kauser(2010ndaihat the demographic
profile of women entrepreneurs in Lebanon is thatyt seven and seventh percent
are between 31 and 40 years old, thirty point s@ezxoent are 41 up to 50 years old.
According to the women’s marital status sixty nar& third percent were married
with children. Twenty three point nine percent bése women in business have a
business experience between five and ten years.

Women entrepreneurs from six countries were ingastd having taken
eleven women as a sample for the target populahothe countries Australia,

Canada, Ireland, New Zealand, Singapore and SofuitaA
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The researchers found that no woman aged betweeam@®9 out of the
eleven selected except one in Ireland, women betilee age of 30 and 39 in the
countries are 4 in Singapore, 3 in South Africay Bustralia, 1 in New Zealand, 1 in
Canada and 4 in Ireland. The women in the age leetwd) and 49 are 3 in
Singapore, 5 in South Africa, 1 in Australia, 3New Zealand, 3 in Canada and 3 in
Ireland. And lastly women between 50 and 59 indgr@sintries were 4 in Singapore,
2 in South African, 3 in Australia, 1 in New Zeata2 in Canada and 1 in Ireland.

According to the level of education of women irsimgss in these countries
the study revealed that 2 in Singapore, 4 in Sédtlta, 3 in Australia, 3 in New
Zealand, 1 in Canada and 1 in Ireland have conplbteir secondary education. On
their women’s marital status there were no singtenen in business in Singapore,
South Africa and New Zealand but there were 2 singbmen in business in
Australia, 1 in Canada and 1 in Ireland. On therredrwomen side there were 11
married women in Singapore and in South African R\ustralia, 4 in New Zealand,
3 in Canada and 7 in Ireland. The remaining womenewseparated or divorced
having revealed that 2 women in South Africa andsthalia were divorced or

separated and 1 in New Zealand(McClelland, Swaill, B Ibbotson, 2005).

2.3.6.Motivational Factors to Become Entrepreneurs

Entrepreneurship has entered women into main facfoeconomic development and
turned them into world changers (Mansor, 2005).iluUhe late 1970s, the role of
women entrepreneurs was seldom careful (HumbegwpD& Kelan, 2009). It was
recognized that small and medium enterprises haen lthe major force in job
creation,innovation and economic growth (GordonQ@O0 Furthermore, many of
small and medium enterprises are women-owned oratgze but their businesses

have also influenced in one way or another strecbfirall economies.
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According to Das (2005), women enter business gingple to different
reasons such as; they had time to do the busittesg;needed something to keep
them busy; because their husband is into the samdleok business; or because they
see it as an opportunity to start business in lthat Others women were enforced
into business because; of their necessity for meitber to expend their earnings or
because they have a need for business, availabilitgrtain resources such as time,
finance, labor, or because they want to be indeprahd self-sufficient.

Brunstein and Maier(2005) identified three facttitat motivated women to
become entrepreneurs these factors are chancedfard created factors. Chance
women entrepreneurs are those who begin a buswiéssno clear objectives or
plans.

Their businesses probably arrived from hobbies, ciape interests,
involvement in family business. Forced women emgepurs are those who were
forced to start their businesses by such conditisumsh as death of a husband,
financial problems, with no assistant from anyboldgk of job, divorce. Created
women entrepreneurs were categorized into progearmdsenvironmental motivated
women entrepreneurs.

According to Okafor and Amalu(2012)found that womamtrepreneurs in
south west Nigeria have weak entrepreneurs perficena@ue to different aspects
such as skills necessary to run their businesshigrreasons they recommended to
go training and other capacity building programsasdo be equipped with required
skills for running their business.

Studies about motivational factors around the whbdde been conducted in a
number of countries both developed and developingreithe researchers found that

men and women are motivated similar factors. Amadng major factors that
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motivate women to start their own businesses avaauic separation from the rest
of the family and to get the target goal of mangdtre living (Orhan & Scott, 2001).

According tolLO(2003), some women start businessetmnomic purpose to
cover family needs while other women start the mess for using their career;
understanding of the business; and to enhance lifeistyles. The factors that
motivate women to become entrepreneurs are sumedaigzpush factors which are
defined continuing the existence of the life andl factors which is using the own
skills to the field of the business.

Women are becoming entrepreneurs due to severrsawhich may be
classified as “pull factors” and “push factors”. dAufactors refer to factors that
encourage women to start business enterprisesndoydinancial need because of
family state of affairs (Jesurajan & Gnanadhas, 1201

According toChelliah and Lee(2011),push factors d&aetors such as
insufficient family income, dissatisfaction withsalaried job, difficulty in finding
work and a need for flexible work schedule becaofsé¢he responsibility of the
family while Pull factors are the factors assodatie the independence, fulfillment,
entrepreneurial drive and desire for wealth, scstiaius and power.

According to Jesurajan and Gnanadhas(2011), amabeg factors that
motivate women entrepreneurs are to become ecoabyniree from their families,
tired to work for someone or continue working aaigsabased employee, there is no
job around the location she lives in, to keep bimyherself rather than resting at
home, keeping private interest, to proud of weattfeation, inherited business from
family member like father, mother or husband, densi of it as a business
opportunity, basic financial requirements, donateashey from family members to

help her, specific knowledge towards the businesb @ innovation, Motivation
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from the family members, to make profit out of shu@oney, owning business
equipments, society’s value to the business, easli@hopportunity.

Factors that derive emeriti women entrepreneurgcabecome economically
free, to develop their country through businessatma, to show their strengths and
ability to start business. The majority of the wamentrepreneurs worry about
occupation and household interests where at horeg #éine needed to care the
children and husband and at work to serve the met® Emeriti women receive
little help from the male family members since dmtd start once the women
neglect their role on the household (Erogul & Md&o, 2008).

Gadar and Yunus(2009)conducted research using ysunaethods of
questionnaire and interview and they found that eorantrepreneurs are motivated
by their perception and believe about the econaiti@tion in the places they live
in, a target point they set to reach, specific goalards their business, business
organizations.

This research reveals that women entrepreneumnatigated by the need of
economic freedom, ability to do both business amdiliy affairs, to become decision
maker on the business, unwilling to do salariedkwand boredom on previous
salaried work.

Study conducted byEyupoglu and Saner (2011) usimgey questionnaire
divided women entrepreneurs into two sectors. Womdmo have business
experience and women who do not have business ierper Women who have
business experience and skills are motivated bprhaw economically free while
showing life change and the need to manage thvweis kvhile the women who do not

have business experience are motivated financedssuch as income generation.
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In Tanzania, women entrepreneurs are motivatedusp @nd pull factors.
Push factors are to get money to cover the basidsef the family, to increase the
level of her income and contribute to her famity,ntake herself busy and be away
from home and neighbors conflicts and disagreem@nigshe other side pull factors
are to do something to manage, to improve her sdaieputation, to balance work
and household contacts, to use income from charggnizations, (ILO, 2002).

Mostly women in this study are married. They ardinabed by specific target
they set for their lives though some of the womenraotivated by economic affairs.
Women start business to balance their occupatidrfamily affairs. The findings of
this study show that women entrepreneurs are ntetiviay strong economic related
issues where those who have the specific targétein businesses turn into women
who do not reveal their economic desires.

This study has found four kinds of women entrepuesieThose who start
business for personal purposes and do not showdhenomic needs, but later on
they reveal their economic desires. There are stiviose financial needs are low
and establish business venture to balance theindgassand house arrangements and
they later show their economic desires. Some ofwtbmen start businesses while
revealing their economic ambitions but in a peraddime their financial ambition
decreases. Lastly there are women, who start lassinbkile showing financial needs
and do not change their behaviors toward economékisg (Salleh & Osman,
2007).

Study about what motivates women entrepreneursshwvvias conducted in
Indonesia reveals that women are either motivayepluish factors which are death of
husband, financial problem that face the entireilfathat the women entrepreneur is

part of and problems related to financial issuésese women in this category are
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from law income families and they do not have fdreducation. The other type of
women entrepreneurs is women who have basic educaind wealthy family
background and they are motivated by pull fact@mughlin & Thomas, 2002).

The enhancement of entrepreneurship has a relhipnsvith the
characteristics of the entrepreneur. Push andfacibrs affect the functions of the
firm. Pull factors encourage women to start busireesd push factors force women
to start business (Okafor & Mordi, 2010).

Study conducted in Pakistan shows that most of woemrepreneurs in
Pakistan are encouraged by their family memberstdd businesses and there are
other women whom the skills they possess help ttzestart the business. Business
hobby and cheap capital are also among the mainaltfactors of Pakistani women
to become entrepreneurs but the last two fact@dems effective than the previous
two (ILO, 2003b).

Williams and Gurtoo(2011)explained why women entepurs enter into
business and they have mentioned on their studytalwomen entrepreneurs in
Indian informal sectors” that women look for assitan easy means of employment,
lack of competition from large groups and easy ssitde, difficult in find white
shirt jobs, tradition among the places and peoptarad, and changeable work

format.

2.3.7.Challenges and Constraints Faced by Women Entrepers

Women generally lack the necessary resources ddirgl and developing their own
businesses. Resources critical for success arastets that women bring with them
to the entrepreneurial process in the form of hucegital (formal and occupational
experiences) and the entrepreneur’s ability to sgcesources in the environment

(e.g. capital, suppliers, customers). Human capstalerived through investment in
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education and training. Research supported thergth#wmt women have been
impeded from acquiring adequate levels of humaritalapecause of social and
cultural forces (Chusmir, 1983).

The major factors that restrain women from businass gender-based
discrimination, lack of communal support, limiteccass to information, inadequate
education & training facilities, absence of trustane’s capabilities and access to
resources(Afza, Osman, & Rashid, 2010). These aggtsnare supported by the
findings of another research that says that the dh@roper leadership, planning and
inadequate financial resource allocation is sorherddifficulties that women usually
face during execution of their businesses (Palgaiap Ramanigopal, & Mani,
2012).

Besides all the problems women also face someestgdk and significant of
them are uncloaked guidelines, challenging intesastdue to gender, dependence
upon their male counterparts for transactions atich @estrictions imposed on them
as compared to their gender counterparts (Ahmatl )20

Although there are many contributions to be acteedito women
entrepreneurs, a number of constraints have bemmified as detriments to these
contributions. Women entrepreneurs face many ahgdle, which include:
government rules and regulations, lack of accesfinence, assets, information
technology, infrastructure and other facilities tthenable their efficiency and
business growth (United Nations, 2006).

Kantor (1999) rightly argued that women often exgese greater constraints
on their economic actions relative to men. Mayo0®(@® also noted that there are

certain factors that limit women entreprenéuebility to take advantage of the

44



opportunities available to them in their environinand these factors have been
identified as the reasons why their business Kahfor,1999).

On the other hand other factors according to Ma{2061) and United
Nations (2006) include: poor financial managemkaujdity problems, management
inexperience and incompetence, poor or nonexigienks and records, sales and
marketing problems, staffing, difficulties with wms, the failure to seek expert
advice, limited social and business networks, a level of demand in the local
economy, the value and system of tenure for housbtogstraints in access to
finance, lack of work experience and skill, andklat role models. Other barriers to
women entrepreneurship development are culturdboles, lack of motivation, high
crime rates and problems during the transition frefiance on government benefits
and employment.

Commenting on the challenges facing women entrgmmsn Gould and
Parzen (1990)classified women into “better-off dmd-income women”. According
to them, “better-off women” face the following clealges: lack of socialization to
entrepreneurship in the home, school and socigtjusion from traditional business
networks; lack of access to capital; discriminat@tgitude of leaders; gender
stereotypes and expectation: such as the attitbde women entrepreneurs are
dabblers or hobbyists; socialized ambivalence abountpetition and profit; lack of
self-confidence; inability to globalize the busisesnen are leading in the global
market. On the other hand, “low—-income women” faballenges such as: poor
savings, longer hours to work, health care andraihsistance, illiteracy, regulation
that do not distinguish between personal businsssta make it extremely difficult

to start a business or to invest the time it tateanake it profitable, lack of
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managerial skill, cultural bias both within cultugroup and in the larger society,

high level of poverty.

2.4. Entrepreneurial Orientation

2.4.1.Meaning and Concepts of Entrepreneurial Orientation

Entrepreneurial orientation has been consideredras of the characteristics of
entrepreneurial firms. Miller(1983)“an entreprenalfirm is one that engages in
product-market innovation, undertakes somewhay n&atures, and is first to come
up with ‘proactive’ innovations, beating competgoto the punch”. Descendant
studies in the 1990’s have come to call the contimnaof these dimensions to
entrepreneurial orientation.

Lumpkin and Dess(1996) defined as entrepreneuriahtation as process,
practice and decision making activity that leachésv entry.Zahra and Covin(1995)
defined entrepreneurial orientation as potentiahmseof refreshing and stimulating
existing company, this is done through means obwation, risk taking and pro
activeness in competitive environment.

Different authors have adopted different definitsmmmost uniform definition
that currently is used refers entrepreneur ori@rats organization's strategic
orientation that covers entrepreneur’s actionsenigion making methods, process
and practices.

Previous studies regarded entrepreneurial oriemteds vital component of
firm’s performance, although most researchers faumébrm findings then different
conclusions and implications are reached becaes®rmance is result of inter
related variables as well as large number of miediavariables are on hand.

Entrepreneur orientation have multitude dimensiod @ach one of them has found
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to have association with firms performance, sodgis different in consideration of
several factors (Miller, 1983).

I's worth noting that entrepreneurial orientaticanged from conservative
entrepreneurial firms that represent basic strategosition. Entrepreneurial

orientation is combination of three dimension sdimes said five dimensions.

2.4.2.Dimensions of Entrepreneurial Orientation

2.4.2.1lnnovativeness

Innovation is defined as propensity to promote neea, experimentation and
creation of process more over new way of doingrmss that firm catches earlier
than competitor (Wiklund, 1998). Innovation is read through creation and
generation of idea, R&D is important source of waon because it involves
improving an existing product, develops new produad new methods of product
creation as well equipment needed to achieve ingatar new production process,
although the importance of R&D can’t be skippedntliem needs to regard large
outlay it incurs in R &D.

Some researchers argue that innovation dependgpenof the product and
service that company deploys to market. They belteat innovation is intrinsically
attached to entrepreneurship so that entreprer@ucltange product line as well as
being technological leaderships(Schillo, 2011).

However researchers that believe innovativenesbtasacter of entrepreneur
deemphasize role of R&D in the innovation ratiotyalk that, when entrepreneur has
inborn ability to change its product to gain marketry then it's not necessary to
incur large R&D expenditure that may offset anylizea financial gain in long run,

so R&D should be balanced in wise of cost and beneduilibrium.
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Innovation can’t be considered in isolation, innova is influenced by firms’
resource whether it's financial or none financiagsaurce, number of studies
highlighted that firms that are financial constedrencounter difficulties in pursuing
innovation (Hafeezet al., 2012).

Firms that embrace and manage innovation in anctefee manner have
superb performance than those have less innovatmepreneur Hafeez (2012),

however innovation is more or less correlatedrimgi performance.

2.4.2.2Pro-activeness

Pro activeness is defined as trait of entrepret@wanticipate future business event
around the product and technology as well market @nsumer demand(Schillo,
2011). It's all about entrepreneur’'s projections fimture to exploit market
opportunity and avoid threats. Pro activenessns way that organization can
become market leaders rather than flowers. Eadieonomists centered pro-
activeness to their view of entrepreneur, they clamed entrepreneur to someone
who identifies market opportunities and pro-actvel exploit these
opportunities(Lumpkin & Dess, 1996).

According to (Venkatraman, 1989), pro-activenesscase ingredient of
entrepreneur ship; he stated that pro-activenesselking new opportunities that are
not restrained to current operation, so entrepmanate required to keep their eyes in
horizon and to take benefits of upcoming opportasitalong with affectively
competing in current market.

Firm can become pro-active by: shaping the enviemtmintroducing new
product brands and process, as well as shortemodupt life cycle by eliminating
declining stage products, penetrating flourishingrkets and utilizing existing

opportunities (Coulthard, 2007).
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Although previous studies demonstrated that prosaeess is ability to
pursue opportunities identified in the market, pobiveness is not meant by being
first in market or undertaking green field investinat’s all about being attentive to
the emerging opportunity in market place (Venkatamli989).

Pro-activeness is important in world competitiont lwes not hold same
significance in different industries with differemisiness stages; some authors argue
that in franchises industry, pro-activeness is agme in startup stage but less
important in established firm (Coulthard, 2007)tiRaality is that, established firms
with strong brand equity are not supposed to engageuct changes and intensive
market effort unless product is in decline stagenaturity stages and customer face

less switching cost (Miller, 2011).

2.4.2.3Risk taking

According to Coulthard(2007)risk taking is managatndecision to take large
ventures at foremost, risk taking has been majaratiter of effective entrepreneurs
and managers, there is no single person who desiresxperience hazardous
business event, but real entrepreneurs and expedemanagers are able to tackle
intimidations in competitive environment and malezidion considered a risky but
business opportunity in their view.

Entrepreneurs are naturally risk taking individuatsording to their decisions
to work themselves rather being employed; this alsglies to companies and large
firms that commit project that cost amount of reseuwith indefinite results

(Madhouse et al., 2011).
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Thought previous studies expressed that risk takersnore successful than
risk overseers then there is no way to inspire marsato blind risk calculations and
commit projects that have clear loss results and adversely affect firm
performance and goodwill. Entrepreneurs should imecoalculated risk takers, and
look for ways to mitigate and shift emerging rigshillo, 2011).

Entrepreneurs consider risk as part of life so thaye deep awareness for
the potential effects of the risk on employmenpapunities and firm survival,
entrepreneurs should develop viable exist strasefpe any risk they decide to
descend(H. Lee & Choi, 2003).

However strategies are developed to minimize unhle outcome that may
be realized from peril decisions taken, its pailh fault to evaluate risk in short run
wise only but it must be taken into account potdntnpacts of taken risk in long
run. Entrepreneurs need to identify whether risk e within manageable limits
(Coulthard, 2007).

People are culturally different for risk persuasiess, anthropologists argue
that risk taking or risk aversion is matter of cuét and norm that people have a
racially. Regardless culture and believes thatepnémeurs have, they need to
balance extremes of, departing golden opportunitegear of risk and taking risk

with explicit unfavorable outcome.
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2.5.  Firm Performance

2.5.1. Definition and Concepts of Firm Performance

GEM(2004)defined Performance as the act of perfogmiof doing something
successfully; using knowledge as distinguished froerely possessing it. However,
performance seems to be conceptualized, operatiedadnd measured in different
ways thus making cross-comparison difficult.

In recent years, interest in performance or effectess measures has grown,
as evidenced by the large portion of literatureestigating benchmarking, total
guality and balanced scorecards (Hussain & Hogd@2 R

Performance measurement issues are receiving 8icgeaattention as
organizations attempt to implement new measuren®mtems that support
organizational objectives (Cavalluzzo & Ittner, 2D0The increased attention forces
organizations to improve their performance to ste\(Hussain & Hoque, 2002).

Performance measurement is about monitoring amagi@on’s effectiveness
in fulfilling its objectives. It provides measurdhat can be used to evaluate
management performance. It helps assess the ibfjtaof current operations,
identify areas that need closer attention and alcresources efficiently.
Furthermore, the performance evaluation and relegedrd system are expected to
motivate organizational members to behave in a margonsistent with the
organization's goals(Doupnik & Perera, 2009).

Developing an effective performance evaluationeysis as much an art as a
science (Choi & Meek, 2011). Prior studies havewshthat no single criterion can
be used meaningfully in evaluating the performaosica company. It is common for
companies to use a mixture of measures, finanaidl @onfinancial to evaluate

performance (Doupnik & Perera, 2009).
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Companies must decide whether to use financiaraitnonfinancial criteria,
or some combination of the two to measure and at@lperformance (Doupnik &

Perera, 2009).

2.5.2. Financial Performance Measures

Financial performance is generally defined as the of outcome-based financial
indicators that are assumed to reflect the fulimnhof the economic goals of the
firm (Qi, 2010). Financial measures are those nreasof performance that are
based on accounting information(Doupnik & Peref®)9). Financial statement data
are compared within a company, industry averages$ \&ith other companies
(Weygandt, Kimmel, & Kieso, 2012). They include esalgrowth, cost reduction,
profit and return on investment (Doupnik & Per&@09).

Analyzing financial statements involves evaluatihgee characteristics: a
company’s liquidity, profitability, and solvency @ygandt et al., 2012).A principal
goal of performance evaluation is to ensure prioifitg(Choi & Meek, 2011).Two of
the more widely used financial performance critetia return on investment (ROI)
and budgeted performance(Choi & Meek, 2011). RQites enterprise income to a
specified investment base; budgeted performanceams operating performance to
a budget (Choi & Meek, 2011).

Earnings are the summary measure of firm perfoo@groduced under the
accrual basis of accounting. Earnings are impodante they are used as a summary
measure of firm performance by a wide range ofsudeechow, 1994) .The success
of a firm depends ultimately, on its ability to g@eate cash receipts in excess of
disbursements. Therefore, one performance mealatecould be used is net cash

receipts (realized cash flows) (Dechow, 1994).
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A research conducted by Mohamed(2013)) used buggat achievement,
service revenue growth, profit growth, return omeistment, liquidity and solvency
to measure remittance companies’ performance. €bpondents were asked to
degree their satisfactions about these financidiopeance measures according to
their competitors.

Profitability ratios measure the operating sucagfisa company for a given
period.Analysts frequently use profitability as tbkimate test of management’s
operating effectiveness (Weygandt et al., 2012nfifability analysis focuses on the
ability of a company to earn profits. Liquidity i@é measure the short-term ability of
the company to pay its maturing obligations andhet unexpected needs for cash.
Short-term creditors such as bankers and suppéiegsparticularly interested in
assessing liquidity (Weygandt et al., 2012).Solyeratios measure the ability of a
company to survive over a long period of time(Weydjaet al., 2012). The
organizations facing the high level of economicertainty are likely to use financial

measures largely than nonfinancial performance mreafHussain & Hoque, 2002).

2.5.3. Non-financial Performance Measures

Nonfinancial measures are those measures of peafaenthat are based on
information not obtained directly from financialasgments(Doupnik & Perera,
2009).Important nonfinancial measures include ntarkbare, customer and
employee satisfactions, product and process inmaton-time performance,
product reliability, customer response time, pensbndevelopment, employee
morale, and productivity and product quality(ChoMe&ek, 2011; Hussain & Hoque,

2002).
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Despite difficulties in measurement, nonfinanciaitecia are considered
important in practice. Earlier surveys suggest tharket share is important,
followed by productivity improvement, quality cookr and employee development
and safety (Choi & Meek, 2011).

Nonfinancial measures are better predictor afra'$ long run performance
and they help managers monitor and assess theilsfprogress towards strategic
goals and objectives (Hussain & Hoque, 2002).

A research conducted by (Kung & Yan, 2010) assedbed supplier’s
performance evaluation criteria. The criteria ofidmation ware the first ranking;
quality, the second; efficiency, the third; customesponsiveness, the fourth; and
integration capability, the fifth.

Another research conducted byVerbeeten(2008) ithadstigates whether
performance management practices affect performiangeblic sector organizations
in Netherlands found that clear and measurablesgsapositively associated with
both quantity performance (efficiency, productioargets) as well as quality

performance (accuracy, innovation and employee i@pra
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2.6. Linkage of Entrepreneurial Orientation to Firm

Performance

The impact of entrepreneurial orientation on bussngerformance has been debated
by researchers; it's found that organizational grenfince is result of intertwine
variable as well as performance is measured diftedanension that entrepreneur
behavior may not directly affect.

According to Lyon, Lumpkin, and Dess(2000)researskates that
entrepreneurial orientation does influence firmstfprmance; they suggested that
entrepreneurial orientation positively effects finel performance. Most researchers
measured financial performance by sells growth @ash flow. Both items are not
easily found as most firms don’t discover to thi@wancial statement to external
researchers and even if it's found it's hard to ficon whether it reflects
organization’s financial position.

Wiklund and Shepherd(2005) identified positive tielaship between
entrepreneurial orientation and organizational gremince, Wiklund and Shepherd
measured business performance by four dimensiarsethre: stable environment,
high access of capital, dynamic environment anddowess of capital. All four items
showed that there is positive relationship betwertrepreneurial orientation and
organizational performance regardless differenceéscultural context in the
different organizations.

Some empirical researches indicate that relatipngl@tween entrepreneur
orientation and organizational performance canibwed as contingent rather than
direct relation due to challenges met in the opamatization and measurement of
entrepreneurship(Lyon et al.,, 2000). Some authdeted that Entrepreneur

orientation is negatively related to organizatiopalformance when innovation is
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combined to low capital investment because of abtgiaccess to capital has high

cost and effect firms’ financial performance.

2.6.1.Innovativeness and Firm Performance

According toMcDougall and Oviatt(2000), study measuthe three common
components of corporate entrepreneurship were greeaess, risk-taking and
innovativeness. Innovation refers to the willinghe® change and adopt new
practices and technologies (Lumpkin & Dess, 1996).

On the other hand, as suggested by(Covin & SIeh889; S. A. Zahra, 1993;
S. Zahra & Covin, 1995) ;Barrett and Weinstein, &98nd Antoncic and Hisrich,
2004); found that when Firms that have higher |lefetorporate entrepreneurship
attitude are said to be more successful comparetheio counterparts, therefore,
these researcher found that there is a positivatioakhip between corporate
entrepreneurship and firm performance. This pasitelationship is supported in a
study involving small business conducted by (Wikl& Shepherd, 2005). However
other external factors may restrain this positelatronship.

Additionally, as recommended by Bruderl&Preisendnrf2000; Drucker,
1985; they said innovativeness is seen by manyes@thns as the key and essential
variable for successful entrepreneurial organizaticAnother study which
investigates relationship between innovations atyedage start-ups, found a
positive  correlation between innovation and customand product

performance(Hughes, Hughes, & Morgan, 2007).
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2.6.2.Pro-Activeness and Firm’s Performance

Pro-activeness refers to the firm inclination téi@pate future wants and needs, and
divert resources from existing activities to newdarcts or services. The firm may be
driven by the desire to exploit the advantages aawal with the first mover
(Lumpkin & Dess, 1996; Venkatraman, 1989)

According to Zahra and Covin(1995), Proactive conigs can create first-
mover advantage, target premium market segmerasgethigh prices, and “skim”
the market ahead of competitors. They can contnel market by dominating
distribution channels and establishing brand reitmgn The link between risk
taking and performance is less obvious. Howevemeths research to suggest that
while tried-and-true strategies may lead to higramperformance, risky strategies
leading to performance variation—because some gisofail while others succeed—
may be more profitable in the long term (March, .99 cGrath, 2001)

Pro-activeness involves taking responsibility amihg whatever it takes to
ensure anentrepreneurial venture produces suctesgftome and it also involves
insistence, flexibilityand readiness to assumeanssibility for failure(Morris, 1998).

An investigation related to pro-activeness of srbalsiness holders in South
Africa shown that there is a positive significaalationship between pro-activeness
and business success (Krauss, Frese, Friedricmget)2005).

Furthermore, there are also several studies inlitbeature underlined the
importance of speed of theorganizational respomslee availability of opportunities
in the market to be able to capture them tointredoew products, services, and

technologies ahead of its competitors(Miller & Bea, 1982).
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2.6.3.Risk-Taking and Firm Performance

Risk-taking refers to the readiness of the firnutalertake a risky venture or invest
in untried technologies that require substantigitehinvestment and whose cost of
failure is equally high (Lumpkin & Dess, 1996; Mill & Friesen, 1982); Baird and
Thomas, 1985).The link between risk taking and quemBnce is less obvious.
However, there is research to suggest that whéd-and-true strategies may lead to
high mean performance, risky strategies leadingetdormance variation—because
some projects fail while others succeed—may be npdditable in the long
term(March, 1991; McGrath, 2001).

Risk taking and growth is less clear. That is tbaatusion of Rauch et al.,
(2009)in their review of the papers about the E@stmict. From their meta-analysis
of 37 empirical studies, they identify a less isemelationship between risk-taking
and performance (Rauch et al., 2009). Lumpkin & 40E396, p.114)stated that
‘firms with an entrepreneurial orientation are aftgpified by risk-taking behaviour,
such as incurring heavy debt or making large resoaommitments in the interest of
obtaining high returns’. Nevertheless successfitepneneurs are individuals who
takecalculated risk (Kuratko & Hodgetts, 2004).

Similarly study investigating this dimension, fouridat risk-taking and
organizational performance produced a curvilinetationship. This pointed out that
organizations agree to a modest level of risk-igkivere the highest performers
when compared with their counterparts who assumg high or very low levels of

this dimension (Kreiser et al., 2002).
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2.7. Environmental Determinants

Modern entrepreneurs faced with a growing dynamiscemplexity and
unpredictability of the external environment in aiintechnology, globalization, lack
of resources, frequent conjuncture fluctuations,angfes in social values,
competition, customers, suppliers and many otheadyc forces affect the overall
business performance (Asch & Salaman, 2002; Wak@é&andowska, 2005)

The intensity and the complexity of current changesthe external
environment forces companies, small and largectivedy search for new business
opportunities all with the aim to create new vahaeled (Stopford, 2001). Thus, the
external environment can be defined as a set ohexlés that exist outside the
organization but have a potential effect on sonispaf the organization or on the
organization as a whole (Daft, 2008; Dess, Lump&igovin, 1997).

External environment can be defined in a numeroagswbut most scholars
define external environment using following aspedisgrbulence (Khandwalla,
1977b; Naman & Slevin, 1993); rivalry and dynami@¥ller, 1983; P. L. Yeoh,
1994); volatility (McKee, Varadarajan, & Pride, B8 munificence(Dess & Beard,
1984; Rasheed & Prescot, 1992)and complexity (Aldand Wiedenmayer, 1993).

Turbulent environment as a concept combines ungtaallity, expansion and
fluctuations in the environment (Khandwalla, 1977bgvel of turbulence can be
described as the rate of changes in the environnaext on the other hand, as the
unpredictability of these changes(Dess & Beard4).98

Environmental hostility is sometimes referred to as high velocity
environment, which is characterized by the intepsee, product and technology
competition, lack of resources (eg. lack of raw enats, human resources, etc.),

serious regulatory restrictions, the relative laxfkexploitable opportunities, and
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negative demographic trends (Hall, 1980; Miller &ielSen, 1983). A typical
characteristic of the hostile environment is fagnhfation of market changes which
results with difficulty in obtaining accurate araliable information (L. J. Bourgeois
& Eisenhardt, 1988).

Dynamism represents the perceived instability deddontinuity of changes
in the firm's environment. It can be expressed astant of change predictability in
the environment, as the level of uncertainty in #mvironment, and can be
manifested as the variance in the rate of marketimaustry change (Boyd, Dess, &
Rasheed, 1993; Dess & Beard, 1984)

Dynamic environments are similar, but not the sasméigh velocity markets
that can characterized by the fast-paced changedemand, technology and
competition which can lead to instability, turbutenand unpredictability(Judge &
Miller, 1991).

Impact of external environment on entrepreneurigeértation has been
observed by many scholars where was concludedetttatnal environment is an
important determinant of entrepreneurial orientation both individual and
organizational level (Dess et al., 1997; S. A. daRrCovin, 1993)and that it has a
moderating effect on the various business stradefff@xall & Greenley, 1999).
Therefore, in today's uncertain and turbulent emritent companies are forced to
behave in an entrepreneurial way trying to surwvéhe market. Never more rapid
changes in technology and shorter product cycles farcing companies to be
innovative in order to develop new ideas, produmtsl processes, and to more
willingly take calculated risks in order to copethvimarket changes. Moreover,
increasing competition, both domestic and foreigrpleasizes the need for a more

proactive market approach.
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An external factor has been described in variougsw&or instance, it has
been seen as mean situations in the environmerie witiher studies view it as
conditions found in the entrepreneurial environmehtashim(2002)has also
described it as factors that are capable of dijathe failure and success of the
entrepreneurial firms.

The role of external environment has been widetpgaized in determining
and dictating the performance and the continuedtexce of the entrepreneurial
firms most especially in the critical time. Thenefpthere is need to examined the
entrepreneurship development with respect to etemaronment.

Several studies have really examined the impaetevhal environment on the
entrepreneurial performance. Hence, some body ofvledge exists in this regard.
For instance, Hashim(2002) have shown that extdatabrs have vital role to play
in the determination of the failure or successhef éntrepreneurial firms. Also study
by Arowomole(2000) noted that eternal factors cassigm boundaries to
entrepreneurial firm and entrepreneurs’ decisiond an the other hand provide
opportunities from the environment. Similarly, VBeVen (1993) has argued in his
work that any study in the field of entrepreneypshihich does not regard other
variables such as environment should be regardegaficient and incomplete.

He asserted that research in entrepreneurship dhiguto look at or view
entrepreneurship in a social system perspectiveeclwlon the other hand gives
attention to external environmental conditions émas, should be considered more

appropriate in the explanation of entrepreneuniatess.
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Supporting this, Arowomole(2000) noted that theiouas factors, forces and
actors that make up the external determinant cbalthe problems or opportunities
to the entrepreneurs and therefore can effectiddyermine or influence the
entrepreneurial competence and performance.

Kuratko and Hodgetts(2004) also suggested thatrreadtefactors could
directly or indirectly affect or influence the espreneurial decisions thereby also
affecting the performance. This study considered fotused on economic and
environmental dimension of external factors basethe work of (Kader, Mohamad,
& Ibrahim, 2009).

Performance of firms owned by women is influenceg beveral
environmental factors. These factors have receraéter limited research attention
in the business literature (Katsikeas, LeonidouM&rgan, 2000; Stoian, Rialp, &
Rialp, 2011; Wheeler, Ibeh, & Dimitratos, 2008).eTéxternal environment has been
conceptualized in a variety of ways. Three elemedimamism, hostility and
heterogeneity are chosen as the environmental aeaistics in this study that
influencing the performance of Somali women engepurs to persuade

entrepreneurial orientation.
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2.8. Theoretical Background of the Study Relationships
2.8.1 Entrepreneurial Orientation Constructs

Early research on entrepreneurial orientation pdditat entrepreneurial firms
tended to take more risks than other types of fiespecially when faced with
conditions of uncertainty(Khandwalla, 1977b; Minged, 1973). Expanding on
these views, several researchers operationalizebehavior of entrepreneurial
firms as consisting of product-market innovatiorg-pctiveness of decision-
making, and risk-taking (Miller & Friesen, 1983; IMr, 1983).

These scholars maintained that the level of ergreqarship exhibited by a
firm was the aggregate total of these three suledgions. A firm that was truly
"entrepreneurial” would exhibit high levels of eadimension. Covin and Slevin
(1989, p.218) argued that entrepreneurial oriemtatiould best be measured by
summing together "the extent to which top manageesinclined to take business-
related risks (the risk-taking dimension), to faetiange and innovation in order to
obtain a competitive advantage for their firm (h@ovation dimension), and to
compete aggressively with other firms (the proyasiess dimension).”

The theoretical model developed by Covin and Sl@@8l) depicted the
relationship between entrepreneurial orientatiord asther important research
variables, such as organizational structure andr@mwental conditions. Covin and
Slevin aggregated the three sub-dimensions of mmneurial orientation
(innovativeness, proactiveness, and risk-takingetioer when developing their
theoretical model. However, recent research sugdbat the three sub-dimensions
of entrepreneurial orientation may in fact havdedéntial relationships with other
important organizational variables (Kreiser et 20D02; Lumpkin & Dess, 1996).

This study will extend existing conceptualizatiafsentrepreneurial orientation by
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developing a prescriptive model of the relationsbgiween the sub-dimensions of
entrepreneurial orientation and firm performancdjlevalso considering internal

organizational structure and external environmeshéérminants.

2.8.1.1. The Unique Relationships between the Sub-Dimensioh&O

and Firm Performance

The three sub-dimensions of entrepreneurial oriiemtdave been shown to possess
differential relationships with organizational pmrhance. On the one hand, Begley
and Boyd (1987) found that risk-taking had a cumeiar relationship with
performance in entrepreneurial firms. Their findinguggested that entrepreneurial
firms exhibiting moderate levels of risk-taking vdwutperform those exhibiting
either very high or very low levels of risk-taking-he authors concluded that "risk-
taking has a positive effect on ROA up to a poBegyond that point, increases in
risk-taking began to exert a negative effect on ROA

On the other hand, previous research also suggdkatshigh levels of
innovativeness (S. Zahra & Bogner, 2000)(Deshpakddey, and Webster, 1993;
and pro-activeness (Lumpkin & Dess, 2001; Miller Riesen, 1983) lead to
increased organizational performance. Zahra(199689)contended that innovative
behaviors were critical to firm survival, arguingutcess in today's competitive
environment requires a company to pursue a coheesitnology strategy to
articulate its plans to develop, acquire, and depchnological resources to achieve
superior financial performance."” Porter (1980) tmbithat, in certain situations,
firms could utilize proactive behaviors in order bocrease their competitive
positioning in relation to other firms. LiebermamdaMontgomery (1988) argued that

first-mover firms were able to gain significant adtages over follower firms.
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They defined such first-mover advantages in termisthe ability of
pioneering firms to earn higher economic profitsotlyh such advantages as
technological leadership and increased buyer simgclcosts (Lieberman and
Montgomery, 1988).

The previous arguments suggest that the three isudndions of
entrepreneurial orientation may offer unique cdmitions to the overall level of a
firm's performance. For example, high levels ofkteking are likely to be
counterproductive for organizations. Theoreticguanents suggest that risk-taking
will display a curvilinear relationship with perfoance, such that moderate levels of
risk-taking will allow firms to outperform thoseahexhibit extreme levels of risk-
taking. This may help to explain some of the mikadings on the EO-performance
relationship, such as the curvilinear relationgbgpveen EO and performance found
by (Tang et al.,, 2008). It is also expected thatourative and proactive firm

behaviors will be positively associated with firrfprmance.

2.8.1.2. The Entrepreneurial orientation- environment-perfanance link

The external environment can be broadly definedtlas totality of physical and

social factors that are taken directly into constlen in the decision-making
behavior of individuals in organizations” (Duncd®72, p.314). The relationship
between the environment and strategy formationrbesived considerable attention
in the entrepreneurship literature(Covin & Slevi®89; Miller & Friesen, 1983; S.

A. Zahra, 1993). Specifically, the concepts of emwimental dynamism and
munificence have played a fundamental role in wtdeding the strategic decision-
making process that occurs within entrepreneunighimizations(Lumpkin & Dess,

2001; Miller & Friesen, 1982; Zahra, 1996).
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Environmental dynamism refers to the rate of chaageé innovation in an
industry as well as the uncertainty or predictapihif the actions of competitors and
customers (Miller & Friesen, 1983, p.222). Enviramtal hostility refers to the
availability of resources and the amount of exteopgortunities that are present in a
specific environmental setting (Dess & Beard, 1984A. Zahra, 1993)

Thus, it stands to reason that environmental cheniatics will play an
important role in influencing the performance lewélentrepreneurial organizations
(Covin & Slevin, 1991; Lumpkin & Dess, 1996). Théemtiful resources and
opportunities afforded to firms in hostility envinments make it easier for them to
implement their strategic initiatives (Dess & Beat@84). In such environments, the
relative ease in which firms can acquire the resgsimecessary for the pursuit of
organizational objectives and the decreased tlofeedmpetition fosters higher rates
of firm survival and growth (Castrogiovanni, 1991).

The constant rate of change in highly dynamic emrrents also creates
numerous opportunities that entrepreneurial firraa exploit (Miles, Covin, and
Heeley, 2000). However, the high level of industtsbility found in non-dynamic
environments allows firms to minimize their costg ot having to consistently
develop new and innovative products and technatotpemeet changing industry

conditions.
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2.8.1.3Contingency relationships between EO-environment-

performance

The three sub-dimensions of entrepreneurial orilemand key characteristics of the
external environment may also interact with onetlagroin order to influence firm
performance(Lumpkin & Dess, 2001). Specificallyyieonmental attributes such as
dynamism and munificence may moderate the reldtipnsetween the three sub-
dimensions of EO and performance.

The following section details the theoretical riglaship between each of the
sub-dimensions of EO, the external environment, arghnizational performance;
Innovativeness and the External Environment. Owgditns operating in dynamic
environments are more likely to benefit from newedarct innovation than firms
operating in stable environments(Miller, 1983; SZahra, 1993) (Miller, 1988).

According to Miller (1988: 284), "product innovatiois generally more
prevalent and useful in dynamic environments Without innovation, firms in such
settings fall behind, losing market share and Sal@ahra(1996)found that
pioneering activities and radical product technmegare more appropriate in
dynamic environments than in hostility environments

Zahra and Bogner(2000, p.141)found further supgort this argument,
indicating that dynamic environments serve to "emage the development of
radically new products and technologies in ordercapture premium market
segments, or preempt competitors' entry." Thuss iexpected that new product
innovation and the use of R&D strategies will berenpositively associated with

firm performance in dynamic environments than abkt environments.
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It is likely that firms operating in hostility emanments will also be more
innovative in their strategic orientation than ferperating in hostile environments.
Lumpkin (1996: 46) claimed that "a hostility enviroent is one in which
innovativeness is favored because resources ailaldeao devote to technological
development and the growth environment invitesadiferation of new products”.

Zahra and Bogner (2000) found that the introductibradical new products
was negatively associated with ROE in hostile emments and that R&D spending
was negatively associated with market share in ssetiings. The negative
relationship between innovativeness and hostiligs Wconsistent with theoretical
expectations that intense hostility in these markeight make aggressive gambling
of new ventures' limited financial resources byedffg radically innovative products
a poor strategic choice" (Zahra & Bogner, 200065)1 Zahra(1996, p.197)found
that hostility environments acted to encourage R#&d2nding within firms, since
firms operating in hostile environments may be ctlnot to invest heavily in
developing new technologies because hostility eyqutefit margins and reduces the
resources available for innovation.

These theoretical arguments suggest that innovatigetices will be more
positively associated with firm performance in fidgt environments than in
dynamic environments. Pro-activeness and the Exit&mvironment; there is also an
intuitive link between the adoption of proactivenfi behaviors and environmental
dynamism. Since the industry conditions in a dyraenvironment are subject to
rapid change, firms that are proactive and activadek out opportunities will

outperform firms that are unwilling to exploit matlopportunities.
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Dynamic environments act to create many new oppiigs for firms, and
pro-active strategies can be effectively utilizadorder to seize these opportunities
and to gain a competitive advantage for the firmhi@, 1991).

Zahra(1996)found that dynamic environments actethdoease the evidence
of pioneering activities in entrepreneurial firmghich were more uncommon in
stable environments. Proactive activities benefgadh a firm, since "by reaching
the market first and establishing its technologytlaes standard, the pioneer can
dictate the rules of competition” (Zahra, 1996 98)1

Lumpkin and Dess (2001, p.444) found that "bothesabrowth and
profitability are positively and significantly retd to a proactiveness-dynamism
link." These arguments suggest that proactive biehaviors will be more positively
associated with performance in dynamic environmgras in stable environments.

Proactive behaviors will also be more strongly édlkwith firm performance
in hostility environments. On the one hand, Millemd Friesen(1982)argued that
hostility environments promote such behaviors sing®wing markets are
characterized by a great deal of strategic oppiiggn Firms that are proactive in
their orientation are able to capitalize on thesenerous opportunities and, thus,
build a strategic advantage in relation to theimpetition (Lieberman and
Montgomery, 1988).

On the other hand, Lumpkin and Dess(2001) arguedt thostile
environmental conditions would force organizatitm@bandon proactive behaviors,
in order to preserve their limited resources. Saichonservative use of resources is
antithetical to the important role of experimerdatiand discovery inherent in

proactiveness” (Lumpkin & Dess, 2001, p.437). Thasguments suggest that
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proactive behaviors will be more positively relatedfirm performance in hostility
environments than in hostile environments.

Risk-taking and the External Environment; Theoadtgupport suggests that
dynamic environments will also result in a stronlygk between organizational risk-
taking and firm performance. Organizations that rid take risks in dynamic
environments will lose market share and will not dfg@le to maintain a strong
industry standing relative to more aggressive cditgge (Covin & Slevin, 1991;
Miller, 1983). Khandwalla(1977) found a stronger lat®nship between
organizational risk-taking and firm performancelymamic environments.

According to Khandwalla, organizations need to mhkéd, risky strategic
decisions in order to cope with the constant stdtehange common in dynamic
environments.

These arguments suggest that organizational riskgawill be more
positively associated with firm performance in dyn@a environments than in stable
environments.

Risk-taking will also offer the possibility for Hig payoffs in hostility
environments, due to heightened availability obreses in those environments. It is
likely that excessively hostile environments wiliscburage organizations from
taking risks that they consider unnecessary andntight harm firm survival (Zahra
& Garvis, 2000).

These arguments are consistent with prior reseaaiiming that even risk-
taking managers would be discouraged from takimgelscale risks in extremely
uncertain environments since the risk-taking wdikdly not be as effective (Smart

and Vertinksy, 1984).
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On the one hand, Goll and Rasheed (2005)positeditdack of resources in
hostile environments would "lead firms to avoid essive risk-taking and pay
greater attention to the conservation of resout&@s.the other hand, firms operating
in hostility environments will be able to affordkiag risks, since resources are
readily available in such hospitable environments.

These arguments suggest that risk-taking will beenpmsitively associated
with organizational performance in hostility envirbents than in hostile
environments.

A firm operating in a dynamic and hostility enviroant should emphasize
very high levels of innovativeness and pro-actigsnanoderate-to-high levels of
risk-taking, and should implement an organic strcect Innovativeness is enhanced
in such environments due to the new opportunitresited through environmental
change in a dynamic environment (Zahra & BognerQ028nd the increased
resources with which to innovate in a hostility momment (Lumpkin & Dess,
2001).

Pro-activeness is more beneficial because it alliowss to be first movers in
responding to changing circumstances in a dynamic@ment (Lumpkin & Dess,
2001)and to capture prevalent opportunities in stility environment (Lieberman
and Montgomery, 1988). While moderate levels dt-taking tend to be associated
with the highest levels of performance in geneMtClelland, 1960), risk-taking
becomes a bit more useful in dynamic/ hostilityissrvments because it allows firms
to improve their industry standing in a dynamic iemvment (Khandwalla,
1977b)and because the potential problems associaitbd a failed risk-taking
endeavor are lessened due to the availability atkslresources in a hostility

environment (Goll & Rasheed, 2005). Finally, an amg structure will allow
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organizations the flexibility to respond to the wba inherent in a dynamic
environment and the resources necessary to befrefit innovativeness, pro-

activeness, and risk-taking in a hostility enviramn

2.9. Summery and Conclusion

This chapter discussed the definition of entrepuestap, there is no common
acceptable definition of entrepreneurship and endreeurial orientation, we
discussed also the women entrepreneurs, definefiledr discussed the motivation,
also we discussed the main variable of the study.

In this chapter, we have mentioned literature eelato the effect of
entrepreneurial orientation on firm performanced #mere were studies about this
variables but this study differs from previous $tsdit added environment as
moderator to measure moderating effect of enviranalefactors such dynamic
environment, hostile environment and heterogeraityironment, firm performance
items was new in this study, the other studies fwassing on corporation but this
study was attempted to focus to the micro and serakrprises (MSES) owned by

female entrepreneurs in Somalia.
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CHAPTER THREE

RESEARCH FRAMEWORK AND
METHODOLOGY

3.1.Introduction

This chapter presented the research frameworkatioseone, proposed hypotheses
in section two, in section three highlights on noelblogy of the researchsuch the
research design, sampling procedure, the measutewferthe variables, the
development of the research instrument and the rashrdtion of data collection.

The statistical techniques used to test the hygethare also discussed.

3.2.Theoretical Framework

The argument of this dissertation rest on the fhat entrepreneurial orientation
would affect business performance of women owneerprises and this relationship
may moderate the external of the environment. Trgument is anchored on
Resource based view theory (RBV).

Entrepreneurship has been deliberated by many ashoin various
specializations including anthropology(e.g., Stewh®91); psychology(e.g., Shaver
& Scott, 1991); sociology (e.g., Reynolds, 19%donomics (e.g., Kirchhoff, 1994)
and management(e.g., Stevenson & Jarillo, 1990).

As a result, the conceptualizations of entrepraakwrientation have been
looked at from different angles. The central istwwyever, remains the same in all

that is to understand what are the main drivesefdrepreneurs to achieve higher
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performance? But, this is also the central issugtrategic management research that
carries a unique focus on the availability of reses.

The research field of entrepreneurship has beesidered to be the target of
the most diverse areas of study and it is devetppary fast (Ronen, 1983; Sexton &
Bowman-Upton, 1987).

A significant amount of research in the domain mfepreneurship addressed
the role of resources in entrepreneurial firms. Eeey, the majority of studies
conceptualized resources as direct predictorgmof ierformance(Newbert, 2007).

The Resource-Based View (RBV) theory of the firnedrae one of the most
widely used theoretical frameworks in the managdritemature(Beard and Sumner,
2004; Runyanetal., 2006).Understanding sourcesisigied competitive advantage
for firms has become a major area of researcharfighd of strategic management
(Barney, 1991; Grant, 1996) (Wenerfelt, 1984; Roi685.

The resource based view of the firm (RBV) explaithat each firm has
resources and capabilities, and that there areures® that can be exploited and
become sources of competitive advantage undercedaditions.

The foundations of RBV defer from previous paradigm which other
theories of the firm were built upon. The assum@idhat the firms are having a
competitive advantage because they have heterogermesources and that these
resources which are immobile and do not hold ufY; here, it is assumed that
there may be heterogeneity in the strategic ressufems, and that there is
imperfect mobility in the market of these strategesources, which is in turn

allowing the possibility that firms may achieveaating advantage(Barney, 1991).
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While resources have been defined from many diffeqgerspectives by
researchers, for the purpose of this dissertatesgurces are defined as anything or
quality that is useful (Berney, 1986). Theoreticaldels of resources have begun to
move from the strategic management literature ¢oethtrepreneurship literature on
resource dependency (e.g., Salancik & Pfeffer, 1978

Resources can be tangible or intangible in naftaagible resources might be
as capital, access to capital and location (amangrg). Intangible resources consist
of knowledge, skills and reputation, entreprendugdentation, among others
(Runyan et al., 2006). In this contest, this thedefends that, under imperfection of
markets exists a diversity of firms and a variatiorthe specialization degrees that
provokes a limited transfer of resources which gnésype, magnitude and different
nature (Amit and Schoemaker, 1993). Thereforentaa factor for firms grow and
have success can be found inside of the firms, ithatirms with resources and
superior capabilities will build up a basis for gag and sustaining competitive
advantage (Peteraf, 1993).

One shortcoming of the resource-based view is htategic choice and
entrepreneurial orientation are handled. Thisrfgilrests on two key points. First,
although (Penrose, 2009) work on firm growth ighet heart of the resource view,
much of the subsequent literature has ignored harl wecently. (Penrose,
2009)believed that its internal management ressunceted growth of a firm. In her
view, management was the key limited resourceadtt, the managerial constraint on
firm growth has been dubbed the "Penrose effectr(igl, 1963).

Rumeltclearly stated that "entrepreneurship ismately connected with the
appearance and adjustment of unique and idiosyaargources” (1984:560), the

resource-based view of strategy rarely addressgspeaeneurship and small firm
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behavior. Although resource ownership and the iefiicuse of resources can be the
driving forces of organizational activity within éhresource-based view, these
driving forces may only be appropriate for largen and not small, growing firms.

The traditional view of entrepreneurship focuseshtaimportance of having
resources(Covin & Slevin, 1991). Swift (1989) ajfilBurns stated clearly that
inadequate financing (resources) is a serious @nston the firm's growth
potential. Much of the focus of the entrepreneyrsiterature is on the difficulty in
obtaining resources, especially financial.

Others claim that access to resources is also teu@H. H. Stevenson &
Gumpert, 1985). In fact, Bruno & Tyebjee(1982)argjuat resource availability and
access are main factors for entrepreneurial otientaespecially of high growth
potential firms.

The Resource-based theory of entrepreneurship srdhat access to
resources by founders is an important predictor abportunity based
entrepreneurship and new venture growth (AlvareBusenitz, 2001).This theory
stresses the importance of financial, social anchdmn resources (Aldrich, 1999).
Thus, access to resources enhances the individalailisy to detect and act upon
discovered opportunities (Davidsson & Honig, 200pancial, social and human
capital represents three classes of theories urtler resource - based

entrepreneurship theories.
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3.2.1. Financial Capital/Liquidity Theory

Empirical research has showed that the foundationew firms ispossible when

people have access to financial capital (Blanchéloet al, 2001, Evans &Jovanovic,
1989, and Holtz-Eakin et al, 1994). By implicatitms theory suggests that when
people have financial capital they are more abladguire resources to effectively
exploit entrepreneurial opportunities, and set @ipna(Clausen, 2006).

However , other studies are contraryto this thesryt is concluded that many
founders didn’t need much capital to start new e, and that financial capital is
not significantly related to the probability of hgi nascent entrepreneurs
(Aldrich,1999, (Davidsson & Honig, 2003; Hurst & sardi, 2004; Kim, Aldrich, &
Keister, 2006). This apparent confusion leads ¢dlitie of research connected to the
theory of liquidity constraints generally aims &solve whether a founder’s access to
capital is determined by the amount of capital eyedl to start a new venture
(Clausen, 2006). In his view, this does not necgédgsaule out the possibility of
starting a firm without much capital. Thereforeufolers access to capital is an
important predictor of new venture growth but necessarily important for the
founding of a new venture(Hurst & Lusardi, 2004).

This theory argues that entrepreneurs have indmidpecific resources that
facilitate the recognition of new opportunities aheé assembling of new resources
for the emerging firm (Alvarez & Busenitz, 2001)th@r researches show that some
persons are more able to recognize and exploitropmtes than others because they
have better access to information and knowledgeléfson & Miller, 2003; Shane

& Venkataraman, 2000).
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3.2.2. Social Capital or Social Network Theory

Eckhardt and Shane(2003) says “an individual mase e ability to recognize that
a given entrepreneurial opportunity exist, but nigltk the social connections to
transform the opportunity into a business startup.

It is thought that access to a larger social neékwoight help overcome this
problem” (pp.333). In a similar vein, Reynolds(1¥9&ntioned that social network
in his four stages in the sociological theory. Titerature on this theory shows that
stronger social ties to resource providers fatditdhe acquisition of resources and
enhance the probability of opportunity exploitafi@dildrich & Zimmer,
1986)O0therresearchers have suggested that it isrieng for business founders to
have access to entrepreneurs in their social nkjvasrthe competence these people
have represent a kind of cultural capital that easgentures can draw upon in order
to detect opportunities (Aldrich & Cliff, 2003; Gaer, Shaver, Carter, & Reynolds,

2004; Kim et al., 2006)

3.2.3. Human Capital Entrepreneurship Theory

Underlying the human capital entrepreneurship theoe two factors, education and
experience (Becker, 1975). The knowledge gainerh femlucation and experience
represents a resource that is heterogeneouslybdigirl across individuals and in
effect central to understanding differences in oppoty identification and
exploitation (Anderson & Miller, 2003; G. Chandi@rHanks, 1998; Gartner et al.,

2004; Shane & Venkataraman, 2000).
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Empirical studies show that human capital factaes @ositively related to
becoming a nascent entrepreneur(Davidsson & Ho2@§3; Kim et al., 2006;
Korunka, Frank, Lueger, & Mugler, 2003), increaggpartunity recognition and

even entrepreneurial success (Anderson & Mille6WMavidsson & Honig, 2003).

3.3.Conceptual Framework

The conceptual arguments of previous research cgeven the idea that firms
benefit from highlighting newness, responsivenems] a degree of boldness.
Extensive discussion of the arguments can be fonrndumpkin and Dess(1996).
Indeed, these suggestions form the basis for tleeeist in studying the relationship
between EO and performance (Miller, 1983).

In an environment of rapid change and shortenedymtoand business model
lifecycles, the future profit streams from existimgerations are uncertain and
businesses need to constantly seek out new opgatunTherefore, firms may
benefit from adopting an EO. Such firms innovatgtrently while taking risks in
their product-market strategies(Miller & FrieseA82).

Efforts to anticipate demand and aggressivelytjmmshew product/service
offerings often result in strong performance (InelaHitt, &Sirmon, 2003). Thus,
conceptual arguments suggest that EO leads to thgréormance. However, the
magnitude of the relationship seems to vary acsasdies. While some studies have
found that businesses that adopt a strong EO penfouch better than firms that do
not adopt an EO (Covin & Slevin, 1989; Hult, Snad&Kandemir, 2003; C. Lee,
Lee, & Pennings, 2001; Wiklund & Shepherd, 2003heo studies reported lower
correlations between EO and performance(Dimitratosukas, & Carter, 2004;

Lumpkin & Dess, 2001; Zahra, 1991)or were even lsmab find a significant
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relationship between EO and performance (Covinl.et1l894; George, Wood, &
Khan, 2001).

It is acknowledged that the discovery and explmitatof entrepreneurial
opportunities results from prior knowledge about rkeés and customers
(Venkataraman, 1997). Moreover, new informationwiechnology, combined with
the prior information on markets and external peoid, leads to the discovery of
entrepreneurial opportunities(Shane & Venkataran#0Q0). Thus, the external
environment is always highlighted as a critical toogency or contextual factor in
the EO-performance relationship.

As stated by Galbraith(1973), there is no singlg weaorganize, and there is
no strategy which can be applied to any organimat® contingency approach
stresses that the firm structure or strategy valggmending on its contextual situation
(Chandler, 1962; Lawrence & Lorsch, 1967). Henhe, dorrect alignment between
key elements with the organization’s context lead$®etter outcomes (Garengo &
Bititci, 2007). In this sense, the relationshipvbetn EO and firm performance is
often connected by considering environmental véemlfCovin & Slevin, 1989; C.
Robertson & Chetty, 2000; Tang et al., 2008; Wikl Shepherd, 2005)

Several authors stressed the importance of theefiveen organization and
environment. The importance of proper alignment tbé strategy with the
environment means that both entrepreneurial andsergative companies must
develop characteristics that enable them to cople their environments(P. Yeoh &
Jeong, 1995). In this vein, Yamada and Eshim®0gued that the external
environment may have a strong impact on small firriability and growth.

The figure 3-1 shows the environment in which anfoperates may moderate the

relationship between the entrepreneurial and fiemiggmance.
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Independent variable

ENTREPRENEURIAL
ORIENTATION
* INNOVATIVENESS

« PROACTIVENESS
* RISKTAKING

Dependent Variable (DV)

1

A\ 4

FIRM PERFORMANCE

* Financial
performance

* Non- Financial
performance

Environmental Dynamism
Environmental hostility
Environmental Heterogeneity

ENVIRONMENT DETERMINANTS

Moderate variable

The integrative model presented in Figure 3.1 ciasif the following:

1. Independent Variables
The independent variables that serves as the “hefaitie interactions in the models

in this dissertation is Entrepreneurial orientatidmnch categorized under Innovation,

pro-activeness, Risk taking.

2. Dependent Variables
The dependent variables used the study was firrfopeance measured namely:
Financial performance such profitability and ligtydindicators and Non-financial

measurement such as new product development, cessgatisfaction, market share

and budget goal achievement).
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3. Moderating Variable
Environmental determinants is third variable whicbdifies the original relationship
between the entrepreneurial orientation (IV) andnfiperformance (DV), the
literature proposed three environmental factord twuld affect the relationship
between IV and DV which are Environmental dynamigmyironmental hostility
and Environmental Heterogeneity but the researcusted new variable socio-
cultural factors which modifies the female entreynarial orientation and their
performance.

The following section discusses the hypothesesldereent with theoretical

justifications.

3.4. Developing Research Hypothesis

In this study, six main hypotheses were developetest the relationship between
Entrepreneurship orientation and firm performaneened by Somali women in
section one, the impact on environmental Deternigiaon Entrepreneurial
orientation with three hypothesis proposed in sactiwo, three hypothesis was
developed to test the relationship and impact @frenmental Determinants on firm
performance in section three. Furthermore, thesthggothesis of moderating effect
of Environmental factors on the relationship betmvemtrepreneurship orientation

and firm performance were also projected.
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3.4.1.Entrepreneurial orientation and firm performance

Entrepreneurial orientation has been considerednras of the characteristics of
entrepreneurial firms. Miller (1983) mentioned “antrepreneurial firm is one that
engages in product-market innovation, undertakesesdat risky ventures, and is
first to come up with ‘proactive’ innovations, be@t competitors to the punch”.
Descendant studies in the 1990's have come to thell combination of these
dimensions to entrepreneurial orientation.

Lumpkin and Dess(1996)defined as entrepreneurigntation as process,
practice and decision making activity that leadhéov entry. Also, Zahra and Covin
(1995)defined entrepreneurial orientation as paénnheans of refreshing and
stimulating existing company, this is done thromggans of innovation , risk taking
and pro activeness in competitive environment.

Previous studies regarded entrepreneurial oriemteds vital component of
firm’s performance, although most researchers faumébrm findings then different
conclusions and implications are reached becaes®rmance is result of inter
related variables as well as large number of miediatariables are on hand.

Entrepreneur orientation have multitude dimensiot @ach one of them has
found to have association with firms performance, Imkage is different in
consideration of several factors (Miller, 1983).

It is worth noting that entrepreneurial orientati@nged from conservative
entrepreneurial firms that represent basic strategosition. Entrepreneurial
orientation is combination of three dimensions aplans the sub model of

following figure 3-2:
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Innovativeness : :
Financial
Performance
Proactiveness
Non-Financial
. ) performance
Risk taking

Figure3-2: Entrepreneurial orientation and firm performe

Key dimensions of entrepreneurial orientation ideluability to becom
proactivein market place opportunities, willing to take riakd to be innovative
Each of these diensions is discussed in the following paragra

The first dimension of entrepreneurial orientatisiinnovativenes.The term
innovation comes from the Latin worinnovare”, meaning, “to make somethi
new” (Tidd, Bessant & Pavitt, 2001Iindeed, thedea of newness is included in so
form in all definitions of innovatic(Dharmadasa, 2009nnovation can be seen t
world’s major area of competitive advantage to mamynpanies of the san
industly in the world. It is important to note that, thend innovation has differel
meanings.

Dibrell, Davis, and Crai2008) underlined that innovations vary
complexity and can range from minor changes totiegisproducts, processes,
services to breakthrough products, and to procemsssrvices that introduce fi-

time features or exceptional performa
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According to Drucker(2002), innovation is a spexififunction of
entrepreneurship, the means by which the entrepregi¢ther creates new wealth-
producing resources or endows existing resourcal wmhanced potential for
creating wealth. Though different scholars have fomvard different definitions
about the term innovation, they all remain uniduet it is about the inception of new
thing and idea.

However researchers that believe innovativenesbtasacter of entrepreneur
deemphasize role of R&D in the innovation ratiotyalk that, when entrepreneur has
inborn ability to change its product to gain marketry then it's not necessary to
incur large R&D expenditure that may offset anylizea financial gain in long run,
so R&D should be balanced in wise of cost and beneduilibrium.

Innovation can’t be considered in isolation, innoma is influenced by firms
resource whether it's financial or none financiagsaurce, number of studies
highlighted that firms that are financial constedrencounter difficulties in pursuing
innovation (Hafeezet al., 2012).

Firms that embrace and manage innovation in anctefee manner have
superb performance than those have less innovagw&repreneur(Hafeez,
2012).However innovation is more or less correlatefirm performance.

The second dimension of entrepreneurial orienta&mno-activeness and is
defined as trait of entrepreneur to anticipaterkitausiness event around the product
and technology as well market and consumer dem@&alil{o, 2011).It's all about
entrepreneur’s projections in future to exploit kearopportunity and avoid threats.
Pro activeness is one way that organization canrhecmarket leaders rather than

flowers. Earlier economists centered pro- activertestheir view of entrepreneur,
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they considered entrepreneur to someone who iteEntiharket opportunities and
pro-actively exploit these opportunities (LumpkinCgess, 1996).

According to Venkatraman(1989), pro-activeness e cingredient of
entrepreneur ship; he stated that pro-activenesseking new opportunities that are
not restrained to current operation, so entrepmanaie required to keep their eyes in
horizon and to take benefits of upcoming opportasitalong with affectively
competitions in current market.

Firm can become pro-active by: shaping the enviemnintroducing new
product brands and process, as well as shortemodugpt life cycle by eliminating
declining stage products, penetrating flourishmgrkets and utilizing existing
opportunities (Coulthard, 2007).

Although previous studies demonstrated that prosaeess is ability to
pursue opportunities identified in the market, pobiveness is not meant by being
first in market or undertaking green field invesimdt is s all about being attentive
to the emerging opportunity in market place (Verdatan, 1989).

Pro-activeness involves taking responsibility amihg whatever it takes to
ensure an entrepreneurial venture produces suatesgtome and it also involves
insistence, flexibility and readiness to assumepassibility for failure(Morris,
1998).

The relationship between organizational performaaocel Pro-activeness
among firms at early growth stages revealed a ipesieffect on business
performance (Hughes et al.,, 2007)and this highetationship between Pro-
activeness and firm performance was observed wlmenpared with other EO

dimensions (Hughes et al., 2007; Kreiser et aD220
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An investigating on Pro-activeness and firm perfange in South Africa
revealed that there is a positive significanceti@tahip between Pro-Activeness and
business success (Krauss et al.,, 2005).The thindertBion of entrepreneurial
orientation is Risk taking and has long been assedi with entrepreneurship.
According to Coulthard(2007), risk taking is managat decision to take large
ventures at foremost, risk taking has been majaraatter of effective entrepreneurs
and managers, there is no single person who desiresxperience hazardous
business event, but real entrepreneurs and expedemanagers are able to tackle
intimidations in competitive environment and malezidion considered a risky but
business opportunity in their view.

Entrepreneurs are naturally risk taking individuatsording to their decisions
to work themselves rather being employed; this algglies to companies and large
firms that commit project that cost amount of reseuwith indefinite results
(Madhouse et al., 2011).

Some studies have been argued that increasedakisigtbehavior beyond a
particular level may be detrimental to firm perfamee(Miller & Friesen, 1982),
while others suggest that contingent rather thagctirelationships are likely to lead
to a more accurate explanation of performance (lstaad., 2000).

Even though the relationship between risk taking fam performance is not
as obvious as the previous ones, research sudgggsivten looking in the long run
variations in the projects' performance the retetiop can go in the favour of a
positive link between these two concepts (Marci®11dcGrath, 2001).

On the conceptual level, it is possible to makeidirgttion between the
growth and profitability indicators, since the cang can invest into long-term

growth at the expense of short-term profitabiligo(nbs, Liu, Hall, & Ketchen,
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2006). Conceptual arguments concerning the entmepral orientation and business
performance relationship generally focus on finahdndicators because firms
characterized with higher level of entrepreneuwiantation may enter into premium
market segments, may charge higher prices and kiaythe market before their

competitors do, which enables them greater prafiis faster expansion(S. Zahra &
Covin, 1995).

On the other hand, the relationship between namfiral indicators and
entrepreneurial orientation is not as direct athéscase of financial indicators. For
this reason, it could be conclude that the relatigm between financial indicators
and entrepreneurial orientation should be stroripan the one concerning non-
financial indicators(Wiklund & Shepherd, 2005). Téfere, this research gives a
clearer insight into this relation. Based on thscdssion and conceptual model in
figure 3-2 above, the following hypotheses werespnted:

H1: Entrepreneurial orientation has positive influence on firm performance
H1.1: Innovativeness has positive effect on firm finahperformance.

H12: Innovativeness has positive effect on firm Namaficial performance.

H1.3: Pro-activeness has positive effect on firm finahperformance.

H1.4: Pro-activeness has positive effect on firm Naraficial performance.

H1.5: Risk taking has significance a positive effecfiom financial performance.
H1.6: Risk taking has significance a positive effect 6&rm Non-financial

performance.
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3.4.2.Environment Determinants and Entrepreneurial Orieation

Modern entrepreneurs faced with a growing dynamiscemplexity and
unpredictability of the external environment in aiintechnology, globalization, lack
of resources, frequent conjuncture fluctuations,angfes in social values,
competition, customers, suppliers and many otheadyc forces affect the overall
business performance (Asch & Salaman, 2002; Waltde®andowska, 2005). The
intensity and the complexity of current changeshi@ external environment forces
companies, small and large, to actively searciméov business opportunities all with
the aim to create new value added (Stopford, 20Mys, the external environment
can be defined as a set of elements that existdeutee organization but have a
potential effect on some parts of the organizatiwnon the organization as a
whole(Daft, 2008; Dess et al., 1997).

External environment can be defined in a numeroagswbut most scholars
define external environment using following aspettgbulence(Khandwalla, 1977b;
Naman & Slevin, 1993); rivalry and dynamism (Mill&é©83; Yeoh, 1994); volatility
(McKee et al., 1989); munificence(Dess & Beard,4;9asheed & Prescot, 1992);
and complexity (Aldrich and Wiedenmayer, 1993). biudlent environment as a
concept combines unpredictability, expansion amdt@lations in the environment
(Khandwalla, 1977a).

Level of turbulence can be described as the ratecl@nges in the
environment, and on the other hand, as the unpedulity of these changes(Dess &
Beard, 1984). Environmental hostility is sometinreerred to as high velocity
environment, which is characterized by the intepsee, product and technology
competition, lack of resources (eg. lack of raw enats, human resources, etc.),

serious regulatory restrictions, the relative laxfkexploitable opportunities, and
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negative demographic trends (Hall, 1980; Miller &ielSen, 1983). A typical
characteristic of the hostile environment is fagnhfation of market changes which
results with difficulty in obtaining accurate araliable information (L. J. Bourgeois
& Eisenhardt, 1988).

Dynamism represents the perceived instability drmdcontinuity of changes
in the firm's environment. It can be expressed astant of change predictability in
the environment, as the level of uncertainty in #mvironment, and can be
manifested as the variance in the rate of markdtiadustry change(Boyd et al.,
1993; Dess & Beard, 1984)

Dynamic environments are similar, but not the sasbigh velocity markets
that can characterized by the fast-paced changedemand, technology and
competition which can lead to instability, turbutenand unpredictability(Judge &
Miller, 1991).

Impact of external environment on entrepreneurigéndation has been
observed by many scholars where was concludedetttatnal environment is an
important determinant of entrepreneurial orientation both individual and
organizational level(Dess et al., 1997; S. A. Za&r&ovin, 1993).Therefore, the
below conceptual framework hypothesizes three enwiental determinants with
relation to entrepreneurial orientation in figur8.3

In today's uncertain and turbulent environment canmigs are forced to
behave in an entrepreneurial way trying to suruivéhe market. Never more rapid
changes in technology and shorter product cyclke$oacing companies to be
innovative in order to develop new ideas, prodacid processes, and to more

willingly take calculated risks in order to copetvmarket changes. Moreover,
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increasing competition, both domestic and foreigipleasizes the need for a more

proactive market approach.

Environmental
hostility
H2 1
"Environmental H2.2 Entrepreneurial
Heterogeneity H2.3 orientation
|_En‘u'i ronmental
Dynamism

Figure 3-3: Environmental determinants entrepraakarientation

Zahra(1991)said that “heterogeneity indicates théstence of multiple
segments and diversity of customers' needs andcwtfmas in those different
segments” .Heterogeneous markets creates more topp@s because
“developments in one market create new pockets evhahd for an enterprise
products in related areas" (Zahra, 1991).

According to Saly(2001), “Market heterogeneity npagduce opportunities,
where developments in one market segment creatardeiior a product in other
unrelated segments”. Heterogeneous markets booshtugpreneurial orientation as
“new innovations are introduced to satisfy divenseds” (Zahra, 1991).

Research conducted by different researchers, agiygoselationship between
environmental heterogeneity and entrepreneurial entation has been
determined(Miller, 1983; Wiklund, 1998; Zahra, 1991

Environmental heterogeneity is “the degree to whilbh environment is
highly segmented or differentiated” (Sheth, 1985idrish et al.,1976).Like
dynamism, the heterogeneity of the environment gaeatly influence the

entrepreneurial orientation. Entrepreneur's (Ovie@®) with in environmental
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heterogeneity increases his probability to operaeterprise with higher
entrepreneurial orientation than in homogeneousr@mwent .Hence environmental
heterogeneity explains considerable effect on timérepreneurial orientation.
However, that dynamic environments become richa®of ideas for the appearance
of new opportunities; “changes in the external ratgkcreate new windows of
opportunity”.

According to Drucker(1985) “changes in the sogmilitical, technological,
and economic environment’also creates new oppdiggrand “innovative strategies
are often response to environmental dynamics”(Siewe & Gumpert, 1985).

In order to remain competitive, Enterprises whioh fanctioning in dynamic
environment have to compete with rapid changesdhrtology, customer needs and
preferences, as well as competitive actions. Ireotd increase sales turnover or to
satisfy customer, they have to adopt innovative @edtive solutions to problems.

According to Miller (1983), Zahra (1991) and Wiktir{1998) “there is a
positive relationship between environmental dynamisand entrepreneurial
orientation”. Entrepreneurs with in environmentghamism are more likely to run
their enterprise with higher entrepreneurial oagioh than in lethargy/stagnant
environment. Hence Environmental dynamism detersngignificant variation in the

entrepreneurial orientation.

Thus, the following hypotheses were put forward:

H2:Environmental Determinants have positive influerte on entrepreneurial
orientation.

H2.1: Environmental hostility (EH) has a positivédfeet on entrepreneurial

orientation.
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H2.2: Environmental Heterogeneity has a positivéectf on entrepreneurial
orientation.

H2.3: Dynamism has a positive effect on entrepraakarientation.

3.4.3.Environmental Determinants and Firm Performance

Business environment faced rapid transformatiornb gasitive and negative effects
on the business organizations according to thespamesiveness, adaptation and
competitiveness capabilities. Through this situgtiorganizations need to strategic
management approach based on managerial philosopdme non-traditional
strategies to address environmental dynamism aiming achieve superior
performance via more interest in external enviromnvariables to bring added value
for customer, high unigueness. The following moffejure 3-4) describes the

relationship between environmental determinantsfiumgberformance.

[ Environmental
hostility
H3.1
"Environmental H3.2 Firm
Heterogeneity H3.3 Performance
|_Environmental
Dynamism

Figure 3-4: Environmental determinants and firmfq@nance

Environmental dynamism represents the rate of ahangan environment. For
example, Wijbenga and van Witteloostuijn (2007)mked environmental dynamism as the
rate at which the preferences of consumers anddhaces of organizations change over

time (Akgun, Keskin, & Byrne, 2008)linking envirommtal dynamism directly with
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performance. Verdad-Jover, Lloréns-Montes, and @Gakbdrales (2006) has also been
suggested that the resource and capability theony,competitiveness literatures stressed
that perception the external business environmgpbidunities.

Hostility is an unfavourable environmental conditithat implies competition for
scarce resources and opportunities (Covin & Sleti®89; Miller & Friesen, 1983).
Hostility can be considered as being the opposite fp concentration. Concentration has
been in the focus of Industrial Economics schokssa key dimension of corporate
performance(Bain, 1951; Datta & Narayanan, 1989).

From a conceptual point of view, hostility is maremprehensive than the pure
concentration measure. It can occur in terms afepend non-price competition(Grant,
1996). Firms operating in hostile environments &eing a number of constraints
regarding their strategic options. For examplefipprospects of innovation strategies are
limited in industries with intense price competitiizahra & Bogner, 2000). Furthermore,
these firms are confronted with difficulties in aoipg resources. Access to financial
capital and other resources, such as human caigitegsier in less hostile environments.
Thus, hostility reduces opportunities, decreasesfitpr margins and limits
maneuverability(Miller & Friesen, 1983). Thus, thds/potheses were postulated:

H3: Environmental Determinants have positive influece on firm performance
H3.1: Environmental hostility has significant positivéesdt on firm performance.
H3.2: Environmental heterogeneity has significant pesitieffect on firm
performance.

H3.3: Environmental dynamism has significant positivieefon firm performance.
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3.4.4. The effect of environmental determinants as modenst

Many scholars agree that external environment playsimportant role in the
management discipline (Bourgeois, 1980; GalbraithS&hendel, 1983; Goll &
Rasheed, 2005), and that there is empirical evalghat external environment
represents a moderating role for the wide specwiéitusiness strategies(Foxall &
Greenley, 1999).

Moreover, various studies have investigated theerating role of external
environment on the relationship between entrepmégearientation and business
performance (Golder & Tellis, 1993; Zahra & Covi®93).

External environment is a significant determinant entrepreneurial
orientation on both individual and organizationeVdl(Dess et al., 1997; Zahra &

Covin, 1995). The following is sub-model of moderateffect in figure 3-5.

Entrepreneurial — |
orientation Firm Performance

Environmental
Determinants

Figure 3-5: Moderating effect of environmental detmants between EO and firm
performance
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Uncertainty in the environment affects the struetand the strategy of the
organization since it represents the absence ofnrdtion regarding the company
and its activities (Rhyne, 1986). Companies areenpwone to proactive action and
implementation of aggressive strategies as thel leflv@incertainty and insecurity
increases(Li, Zhao, Tan, & Liu, 2008; Miller & Fsen, 1983).Yeoh and
Jeong(1995)found that environments characterizekiddy levels of uncertainty lead
to higher levels of innovation and risk taking,.ilkead to the adoption of
entrepreneurial orientation.

High levels of turbulence in the external enviromingenerate risk and
uncertainty in the strategic planning process whiesults in high levels of
environmental scanning and pro-activhess(CalantGaegia, & Drége, 2003). Since
the source of achieving and maintaining a susté&nedmpetitive advantage lies in
the firm's ability to adapt to the changes in thei@nment it can be concluded that
entrepreneurial orientation represents the kekiitodrocess.

Dynamic environment plays a moderating role onrtlationships between
various organizational variables and business pedace(Zahra, 1993).
Andersen(2004) found out that the relationship leetwdecision making process and
business performance is moderated by a dynamicamaent. Hence, a strong
argument for entrepreneurial orientation acceptasgissts when the company

operates in a dynamic environment.
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Based on the discussion and conceptual model umefi§-5 above:

H4: Environmental determinants moderate positivelythe relationship between
EO and Firm performance

H4.1: There is positive moderating effect of environtaéndynamism on the
relationship between entrepreneurial orientaticsh faem performance.

H4.2. There is positive moderating effect of environtaénhostility on the
relationship between entrepreneurial orientaticsh fam performance.

H4.3: There is positive moderating effect of environtaérneterogeneity on the

relationship between entrepreneurial orientaticsh feom performance.
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3.5.Research Methodology

This part of the chapter three focuses on the ndethat the researcher used to
collect data and analyze it. It greatly concerresridsearch design, target population,
description of the sample size and sampling Praesduesearch instrument and its

validity and reliability, description of the datallection procedures, description of

data analysis and ethical considerations

3.5.1.Research Design

The researcher design constitutes a logical sequéhat connects the
empirical data to a study’s initial research quesiand ultimately to its conclusion
(Yin, 1994). The study applied to descriptive amxglanatory research design this
was because the variables under study were meaasirib@y naturally occurred and
were not manipulated or controlled.

According to Cooper and Schindler(2000) if the egsk was concerned with
finding out what, when and how much phenomenonrgrges/e research design was
found to be appropriate.

The descriptive research design was consideredppate for this study as it
allowed description of a phenomena as well as citle of a large amount of data
from a sizable population in a highly economicalyw&imilarly, it also made it
possible to collect quantitative data which waslywel using descriptive and
inferential statistics. In addition the data cadiéetusing a descriptive survey design
is used to suggest possible reasons for particalationships. Father description in
management and business research has a very deaze(Robson, 2002; M.

Saunders, Lewis, & Thornhill, 2007).
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Descriptive studies attempt to obtain a complei® arcurate description of
situation persons of events. For a descriptivegietd appropriate for a particular
study it requires extensive previous knowledgehef gituation being researched on
so that the researcher knows the appropriate aspeathich together the required
information.

In general a description design is commonly is use@chieve following
research objectives: description of phenomena aradheristics associated with a
subject population, estimates for proportions af fpopulations that have these
characteristics and, discovery of associationsrandifferent variables, however,
descriptive data do not show direct cause and teffetationships among
variables(Robson, 2002).

Furthermore; The current study establish causahtiogiship between
variables so researcher attempted explanatory rdsedesign to emphasis on
studying a situation or a problem in order to eiplthe relationships between
entrepreneurial orientation and performance of woretrepreneurs in Somalia as
well as environmental determinants ad moderatimgoke.

A cross-sectional description survey research degigs adopted for the
purpose of this study across-sectional study ire®Imaking observation of sample
or entire population of the study or phenomenanat point in time (Babbie, 2013).
The researcher purpose is to describe and explam®as they are, as they were or
as they will be. According to Saunders et al.(200d3ing a survey strategy should
give you more control over the research process.

Cross-sectional is cost and time effective becalada can be gathered just
once perhaps over a period of days or weeks orhmpimt order to answer research

guestions (Sekarana, 2003).
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Cross-sectional survey design employed to assessntiderating effect of
environmental Determinants on the relationship ketwentrepreneurial orientation
and firm performance among women entrepreneur®inaBa. The reason for using
this design is that it enables to describe theetfit dimensions of entrepreneurial
orientation that affect the performance of wometregmmeneurs in MSEs as they

exist.

3.5.2.Research Population

The study conducted Women entrepreneurs In Sonfalia;region participated the
study, first region is Banadir region where theidity of Mogadishu locates in

Mogadishu, Mogadishu is the largest Region in S@rehd is selected majority of
the respondents from it considering appropriatepiaviding a focal point for the

study of the EO and performance of Somali womerepn¢neurs: moderating effect
of environmental factors. Second region is Puntla@s previously known as the
north-eastern region of Somalia.

In 1998, it adopted the name Puntland and estaulists own regional
administration. Puntland supports a unified Somdlree third region participated the
survey is Somaliland is located in the north-wesgfion of Somalia. It declared its
independence in 1991 but has not received intematirecognition. Somaliland has
its own government and the fourth region is soutimt@l Somalia, researcher
selected four regional capital cities such as Markahower Shabelle, Kismayo in
Juba administration, Baidawa in Bay Region and Bgidin Hiiran region.

The estimated populations were 3296 women entreprship, who involves
Micro and Small enterprises registered in Somalm&o entrepreneur association
(MaryanAbsiye, February, 2013). Majority of thene &etty trade, service industry

and few of them are running manufacturing and afitice enterprises, this is the
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distribution of the population of only registerecbiwen entrepreneurs in country,
Banadir region is the most organized and registatedber of women entrepreneurs
located, and its where the capital city located &tbghu the number was 2489
registered member, Puntland-194 Somaliland-430Smdh-central regions was 183
members.

The researcher failed to obtain the addresses eofwibimen registered in
Somali women entrepreneur associations; the marageof association denied to
give some information for privacy and security ssand this is polite rejection
mostly used in civil organization in Somalia, bbetresearcher used the number
obtained to formulate sample size and use purpasingling rather than systematic

or simple random sampling procedure.

3.5.3.Sample Size

According to Israel(1992), there are several tegines for determining the actual
sample size. However, this study follows the forant@lchnique, which calculates the
desired sample size. Yamani (1967, cited in I1sra@92) provided a useful formula

to calculate the sample size, considering the lefetror tolerated.

O T —
T NG )?
3296
(2) = 357, round to 360

1+ 3296(.05)2

The n is sample size, N is the population size, aiglthe level of precision.
Based on the above formula, the sample size foctieent is 360 after rounding.
After determining the actual sample size, seveatutations were conducted in

order to obtain the sub-sample for the four zoi®sce the entrepreneurs in each
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zone is not equal in numbers to other zones, thidysfollows proportionate
stratified random sampling, where each zone is essrted according to its
proportion in the population. For instance, the-papulation for Banadir zone is
2489 women entrepreneurs. The following table (grbyides the calculation of sub

sample for each zone.

Table 3-1: Sample size calculations

% Sample size
Region/Zone Total
Banadir 2489 75% 270 respondents
Puntland 194 6% 22 respondents
Somaliland 430 13% 46 respondents
South-central 183 6% 22 respondents
Total 3296 100% 360

Source (Researcher, 2013)

3.5.4.Sampling Procedure

Sampling techniques provide a range of methodsethale the researcher to reduce
the amount of data he needs to collect by consigesnly data from a sub-group
rather than all possible casesor elements.Thesétlbf cases from which a sample is
taken is called the population. In sampling, thentépopulation’ is not used in its
normal sense, as the full set of cases need netssagly be people. Collecting data
from a sample, which represents the entire pomratvould provide results that are
more useful (Mark Saunders, Lewis, & Thornhill, 2D0
The study were used both probability and non-priityabsampling

techniques to create a sampling frame. In prolgbsampling use stratified
sampling to ensure that different regions of coumtould be included in the survey.
Once strata are identified then use non probabd#gpling to carry out the real

study.
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Non-probability sampling (or non-random samplingpyides a range of
alternative techniques to select samples basedoan subjective judgment (Mark
Saunders et al., 2009). The researcher used judghsampling techniques of non-
probability sampling because the researcher caobtin the list of addresses of
women entrepreneurs from Somali women entrepreasswciation, the only place
where we found registered member in whole countherefore, data was collect
from those people who were conveniently availabhel avilling to co-operate.
Purposive sampling was also convenient becaussatingle selected was small and

the ideas of the population ware needed in a shpet@od.

3.5.5.Development of Questionnaire

In this study, questionnaires function as a prelary data collection
techniqueproviding empirical analysis in this studliie researcher collected primary
data using questionnaires. A Questionnaire is afgreulated written set of
questions to which respondents record their answstgally within rather closely
defined alternatives.

Questionnaires are an efficient data collectionlmatsm when the researcher
knows exactly what is required and how to measheerariable of interest (Sekaran,
2003). Saunders et al.(2007) affirmed using questoe is popular when collecting
primary data.The selection of this instrument isdgd by the time available to
conduct this research, research questions andtdgigof this study.

A self-report type questionnaire (Appendix 1) wasigned and organized
into four sections one was demographic and busipesde, this was section was
divided into three sub section which were demog@pjuestions (9 questions),
business profile (9 questions), process and cantdrés items), section two was

entrepreneurial orientation (9 items), section éhmeas environmental determinants
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(12 items), section four were firm financial perfance (11 items) and Non-
financial measurement (4 items).

All questions were easy to answer, requiring a &ngrcling of a number,
either on a scale or among few categories. Thetignesire was printed on both
sides of A4 paper.

The questionnaire was developed in English; howdwersample included a
large number of Somali speaking key informants.réfuge an equivalent Somali
language version of the questionnaire was required.

Professional English - Somali translator translas#idscales into Somali
language, then, a Somali market and business odsFarexpert executive
subsequently back-translated this draft into Ehgl3nly insignificant changes were
required as the back-translated questionnaire wassimilar to the original English
version, ensuring measurement equivalence of gteuiment.

EO and Environmental determinants measurement ssedémtified in the
survey have been used extensively in the entreprehig and strategic management
literature and have generally met standard criferiaeliability and validity(Covin &
Slevin, 1989; Zahra, 1991).

Pre-testing refers to the testing of the questioenan a small sample of
respondents in order to identify and eliminate pt# problems(Malhotra, 1999).
Objectives of the pretest were to evaluate questonent, wording, sequence, form,
and layout, question difficulty, and instructions.

The main survey instrument was pre-tested in tetages. In stage one; both
a professor of research methodology and a finamsatagement lecturer (both in

SIMAD) evaluated the questionnaire. Neither indiatl found problem associated
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with item content and item sequence. However, hadividuals suggested several
small changes to questionnaire instructions andveeall layout.

In stage two, the questionnaire was tested on seggrale part-time students
at SIMAD University who were selected on the batsiat they were engaged
businesses and they could answer to questions bekegl.

The questionnaire was completed in an interviewirenment so that each
respondent was observed for reactions and attitubesse seven individuals also
were asked to consider whether items covered tbpesof the construct. Finally,
each individual was asked for feedback about peedelength of the questionnaire,
the time required to complete the questionnairayelsas appearance and layout of
the questionnaire.

This feedback led to major changes, specificallyraéhation to financial
measurement which was objective, they all agretftuli to respond sales revenue,
profitability of their business and other financialeasurement which led the
researcher to develop new measurement of finameidl non-financial indicators
using subjective question either asking satisfactiorank to close competitor; after
two weeks long, researcher provided new firm pemmice construct and same
students agreed positively to new look.

In the third and final pretest stage, the questimenwas administered to
twenty women owned business in Hamarweyne Markétaaga of KM4 randomly
drawn from our sample. Frequency and descriptivalyares indicated that all
measures had reasonable ranges and variances.

There was no evidence of item non-response andsitbat were reversing

coded had not been misinterpreted by respondemtslly; each pretest respondent
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was contacted to identify whether there were angcifig questions that posed
difficulty.

No further changes were required and we were gatisiiat the final survey
instrument is simple but long as mentioned theaedents, well presented, and
should produce data that accurately reflects timstcocts being measured. Note also
that all measures included in the final questiormmavere subjected to scale
validation and reliability analyses prior to hypesles testing. Details of the scale
validation process with the final data are provide@€hapter four, Data analysis and

Results.

3.5.6.Measurement of Variables

3.5.6.1. Entrepreneurial orientation (1V)

Entrepreneurial orientation — to measure dimensainsntrepreneurial orientation,
we employed the nine-item five point interval schlpe scale ranging from strong
agreement with the question to strongdisagreemémnitrepreneurial Orientation’

scale developed by(Covin & Slevin, 1989), this ecéd widely used to test
entrepreneurial orientation of the firm.

According to Kreiser et al. (2002)the scale is thest commonly utilized
instrument in Operationalizing EO. This scale ieinded to assess three components
of firm-level entrepreneurial orientation — innavaness, risk-taking and pro-
activeness.

Previous studies have reported evidence of reiiglahd validity for the EO
scale(Kreiser et al., 2002; Naman & Slevin, 199).the present study, the

Cronbach’s coefficient alpha value for the ovesahile was 0.825.

106



3.5.6.2.Firm performance (DV)

Firm performance is the dependent variable of ghigly and it is defined as the
result of business process, practice and actiyities construct developed by
researcher is based on two financial measuremgemftability with five items, and
liquidity with 6 items while non-financial measurents was used for six subjective
guestions measuring budget goal achievement, nedupt development, customer
satisfaction and market share using Five pointiigeales, For the following criteria
and on a scale from 1 (top 20%) to 5 (lowest 20B&Ww would you rank your
company relative to your closest competitors inryiadustry for the last three years?
, the construct was validate using factor analytsie, Cronbach’s coefficient alpha

value for the overall scale was 0.890.

3.5.6.3.Environmental Determinants (MV)

1. Environmental Hostility (EH): A hostile environment creates threats to a firm’'s
mission, through increasing rivalry in the industrydepressing demand for a firm’s
products (or services), thereby threatening the werrvival of the firm. EH was
measured using six items; five point scales ran@jiog strong agreement with the
guestion to strongdisagreement, this measuremestfwa proposed by(Miller &
Friesen, 1982; Zahra, 1991).

2. Environmental Dynamism (ED): refers to the perceived insatiability of a firm’s
market because of continuing changes. Opporturgtiesrge from the dynamism of
an industry where social, political, technologiad economic changes bring about
new developments that can enrich a firm’s niche.viEd® measured by 3 items on
five point scales ranging from strong agreement hwithe question to

strongdisagreement(Miller & Friesen, 1982; Zah&91l).
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4. Environmental Heterogeneity (EHE): Opportunities also emerge from the
heterogeneity of the environment, where developsmenbne market create new
pockets of demand for a firm’s products in reladeelas. Heterogeneity indicates
the existence of multiple segments, with variedrati@ristics and needs that are
being served by the firmfEHE was measured by 3 items on five point scales
ranging from strong agreement with the questiosttongdisagreement(Zahra,

1991).

3.5.7.Data Analysis Techniques

The survey strategy allows collecting quantitatd&ta; therefore, the researcher
exercised quantitative techniques to analyze atetgret the data. Quantitativeis
used as a synonym for any data collection technijgueh as a questionnaire) or data
analysis procedure (such as graphs or statishes)generates or uses numerical data
(Saunders et al., 2009). The researcher used &e sttega collection technique
(questionnaire) and corresponding analysis proesdup answer the research
guestions.

After the field exercise of collecting data, theogaess of analyzing was
started . The data analysis was done by first eemamining if the responses are
rightly filled in and then coding was done accoglio the objectives of the study.
To analyze the data and test the hypotheses, $atatiatical tools were employed.
Statistical Package for Social Science (SPSS) verdi6 was used with the

following techniques:
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Factor analysis (Principal component) used to atdicand ensure the goodness of
measures using the following criteria:
a) Factor loading should be greater than 0.40.
b) Any item cross loaded with two factor should bepired
c) If the percentage of variance explained is mora 8G90, it is very good and
acceptable. Although some scholars say more thém 40
d) Eigen values for each factor should be greater than
2. Cronbach’s alpha for Reliability to measure thiernal consistency of the main
variables of the study, the criteria of Cronbadifgha was 0.7 and some literature says
more than 0.6 is internally consistent.
3. Descriptive statistics was used to describeréispondent’s characteristics and to
investigate the central tendency of population syed.
4. Pearson correlation was used to see the dedreerrelation between the main
variables.
5. Multiple Liner Regression was used to test #szarch hypothesis.
6. Hierarchal Regression was used to test the ratdgreffect. The interpretations

of the mean values are shown in a table 3-2.

Table 3-2: The interpretations of the mean values

No Mean Range Interpretation
1 1.00 up to 1.80 Strongly Disagree
2 1.80 up to 2.60 Disagree
3 2.60 up to 3.40 Neither
4 3.40 up to 4.20 Agree
5 4.20 up to 5.00 Strongly Agree

Source (researcher, 2013)
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Table 3-3: The meaning of the values of correlatioefficient

No Coefficient correlation Meaning
1 -1 Perfect negative
2 -0.7upto-1 Strong negative
3 -0.5upto-0.7 Moderate negative
3 -0.3upto 0.5 Weak negative
4 0 Perfect independency
5 0.3upto 0.5 Weak positive
6 0.5upto 0.7 Moderate positive
7 0.7uptol Strong positive
8 1 Perfect positive

Source (researcher, 2013)

3.5.8. Validity and Reliability of Instrument
Validity in relation to questionnaires refers toetlability of a questionnaire to
measure what a researcher intends it to measwed8es et al., 2009).

Validity means the ability to produce finding thate in agreement with
conceptual or theoretical values. Validity is thecess of the scale in measuring
what is meant to be measured (Ram, 2009). The nebsamade content validity
index to assure the valid of the questionnaire alsd was consulted with Somali
women organizations and experts of Somali busiriessheck and review the
questionnaire, therefore no bias will make the Iteglid. A great effort and skills
was exercised by the researcher in the collectimh @nalysis in order to reduce
mistakes so this will increase the reliability bétresults.

Reliability refers to ability of an instrument togoluce consistent or same
results. Reliability is a degree to which measuaresfree from error so that they give
same results when repeat measurements are made aom$¢ant conditions (Ram,
2009). To insure reliability of the instrument tlesearcher made pre-test to checkup

that the research instrument will give the samaltes
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3.5.9.Ethical consideration

The researcher considered the ethical issues thootigesearch project, and also
maintains the privacy and confidentiality of thespendents from the public. The
secret information was kept on confidential, andduor academic purpose. Secrecy
and confidentiality of the secret information hawain concern; in addition to that

the researcher admires to keep individual selfaetsp

3.5.10. Chapter Summery

This study investigates the entrepreneurial ortertaand firm performance:
moderating effect of environmental determinants.e Tburrent chapters was
addressed the methodology of the study and conalefspamework of the study, the
study was conducted through survey research designstudy was carried out by
taking a sample of 314 respondents, and quanttaiata was collected through

guestionnaire and was analyzed using SPSS ver.16.
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CHAPTER FOUR

DATA ANALYSIS AND RESULTS

4.1. Introduction

The previous chapter detailed the research metbgyg@dopted to test the proposed
theoretical model, and to answer the research ignssof the study. The purpose of
this chapter is to presents the findings of the daalysis and it is presented in three
sections. The first section presents the normadist, response rate, demographic
information. The second section discusses thehibtig and validity measures of the
data, followed by descriptive analysis of main &hles in section three, the fourth
focuses on detailed discussion about the hypothesesd using different statistical
techniques such as one sample t-test, Bivariateelation, and multiple regression

analysis.

4.2. Normality of Data

Normality test is important when conducting a reskeas it can affect the results
and make bias conclusion. Before conducting furémelysis for the main variables
in this study such Entrepreneurial orientation, mfirperformance and the
environmental factors dimensions of environmentaktitity and environmental
dynamism, the researcher conducted a normality ftesthe multivariate items.
Several techniques were employed for testing themality including sample,
Histogram, Scatter Plot Skewness and Kurtosis.elr'adl provides the normality test

for main variables in this study using Skewnesslamdosis.
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In terms of the first technique, the sample sizéhi study is more than three
hundred respondents. Therefore, with the large kasipe the data is more likely to
be normally distributed. By looking at the frequies¢ the scores for Skewness and
Kurtosis were below the suggested cut-score of @ Hh respectively. Moreover,
Histogram was also conducted to test the normalisyshown in figures 4-1-3 in the
below, histogram suggested that the data is noyndidkributed. As such, a further

analysis can be run using parametric tests.
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Table 4-1: Normality test for all main variables

Variables N Minimum Maximum Mean SD Skewness Kurtosis
Statistic Statistic Statistic Statistic Statistic Statistic SE Statistic SE
Entrepreneurial orientation 314 3.09 .870 -.275 .138 -.507 274
Firm performance 314 3.52 .728 -715 138  .302 274
Environmental Factors 314 3.3222 .77058 -.385 138 -.361 274
Valid N (listwise) 2014

Source (Primary Data, 2013)
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4.3. Response Rate

The data collected for this dissertation were algtdithrough primary research. A
survey was created in January 2013, and it isibliged manually with help of
SIMAD centre research, Somali women entreprenesgsaation and student unions
of Bosaso University, Amud University in PuntlanddaSomaliland as well as Bay
women Network (BWN) from May-July 2013.

The researcher distributed 500 questionnaires scatis four regions of
Somalia, Banadir, Somaliland, South central regioth Puntland, the decision was to
distribute more than the sample incase of somenaillreturn and some will not full
filed. Three hundred and forty four questionnsimere returned. Thirty of them
were not complete partially. Thus, the researcimatyaed 314 questionnaires. The
response rate was 63 percent, and this resporesésratore than enough in Social

sciences studies.

Table 4-2: Response rate

Total Questionnaires distributed 500
Completed questionnaire received from respondents 314
Returned questionnaires (partially answered) 30
Questionnaires not returned 150
Response Rate 63 %

Source (Primary Data, 2013)
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4.4. Demographic Data and Business Profile

This section investigated the demographic profile women entrepreneurs
participated the survey. This was in the light led Somali women became primary
economic providers to the families going out to tharkets to do businesses where
this act of women participating in business adgegits an issue that changed the role
of women in the family. The data collected was wred descriptive statistics using
frequency analysis. This part presents the residlthe demographic and business
profile analysis.

The first objective of this study was to investg#ite demographic profile of
the women entrepreneurs in Somalia .to achieveothjictive, the respondents were
asked to answer following questions; which age grisuithe respondent; their marital
status; the formal education of the women; how nyzegple live in their household;
the situation before business startup; prior wotegience; the time business started
or firm age; family background in terms of husbamdl children; to know the dual
responsibility of women entrepreneurs, finally tiegions of respondents. Also the
research investigated the business profile of womrnepreneurs to find out the
characteristics of their

entrepreneurship;twomaindiscussionsweredivideddaogitothebelow:

4.4.1.Respondents Demographic Characteristics

According to below table 4-3, Ages of the responsiemajority of them were in
between the ages of 36-45 years (53.2%) while otbsggondents are above 46 years
(15.6%) respectively, the rest are 25-35 (31.2%).terms of Marital status, the
frequency of the single were 63 with percentag@®8%, married frequency were

181 with percentage of 60.1%,This result showed tha majority of women
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entrepreneurs are married due to their being emineprrship We can infer here that
married women are working in order to contributéhteir family income.

They have many people who depend on them backrmae hGonversely, the
widows and the divorcees just live with their faesl and relatives. They don’t
venture as married women do, while number of diedrevomen were 57 with
percentage of 18.9%.

In terms of Level of educationas appeared in tHevbeéable, the most and
clustered area of the whole respondents were iretred of primary degree which
shown that the number of primary education respotsdevere 164 which results
54.5%, the second respondents were in the leveéadndary which shown that the
number of secondary level respondents were 80 wiashlts 26.6%, the diploma
holders was 52 respondents which results 17.3%ewthie degree holders are
smallest one 5 women entrepreneurs are graduabed dniversity this definitely
will influence their business performance.

According to the experience level of the women eprineurs in Somalia,
48.8% of the respondents were had between 1-5 vyesqgerience in
entrepreneurship, one hundred and seven responigemtexperience between 6-10
years which is 35.5% while forty seven respondéwid experience more than ten
years which represent around 15.5%.

In terms of Firm Age, most of the respondents seteinto 4-6 years’ and
were 117 respondents with percentage of 39.5% levgbime women entrepreneurs
select 7-10- years ‘towards firm age and were 4&pondents with percentage of
16.3%, and also less than 3 years selectors w&eekpondents with percentage of

44.2%.
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As to the family background, 71.4% of the womerregmmeneurs who replied
have a husband, while 28.6% declared that theyalicdhave partners in their life but
78% of the respondents stated having children.

We have also make inquiries the number of childdepending on these
women. From the table below we can see that mane ialf of women have given
birth to 1 to 6 while 22% have more than 7 childregss than 13% of these women
are child less.

According to respondents region, 71% of participasf the survey live in
Banadir region where the capital city of Mogadidboated, 10% were in south
central region such as Baidawa, Kismayo, Marko Baldlwyn districts, 8.6% were

from Puntland region while 9% live in Somaliland.

Table 4-3 Demographic characteristics of the redpots

Demographic Profile Frequency Percent Cumulative Percent
Age
25-35 94 31.2 31.2
36-45 160 53.2 84.4
Above 46 47 15.6 100.0
Total 301 100.0
Marital status
Single 63 20.9 20.9
Married 181 60.1 81l.1
Divorced 57 18.9 100.0
Total 301 100.0
Educational Background
Primary Education 164 54.5 54.5
Secondary 80 26.6 81.1
Diploma 52 17.3 98.3
Degree 5 1.7 100.0
Total 301 100.0

Table 3-4 continues
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Table 3-4 (continued)

Experience

1-5 years 147 48.8 48.8
5-10 years 107 355 84.4
Above 10 47 15.6 100.0
Total 301 100.0

Firm age

Less Than 3 years 133 44.2 44.2
3-6 years 119 39.5 83.7
6-10 years 49 16.3 100.0
Total 301 100.0

Family background-husband

Yes 215 71.4 71.4
No 86 28.6 100.0
Total 301 100.0

Family background-children

Yes 236 78.4 79.2
No 62 20.6 100.0
Total 298 99.0

How many children do you have?

1-3 Children 120 39.9 45.8
3-6 children 75 24.9 74.4
6-9 children 45 15.0 91.6
10> children 22 7.3 100.0
Total 262 87.0
Respondent region

Banadir region 216 71.8 71.8
South-central Regions 32 10.6 82.4
Punt land 26 8.6 91.0
Somaliland 27 9.0 100.0
Total 301 100.0

Primary source, 2013
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4.4.2.Respondents Business Profile

As shown table below (4-4) the majority of Womentrepreneurs are owners
(84.1%) while (15.9%) are employees. According iz ©f business most women
owned business are micro which has 1 to 9 emptoyée) , while (16.9%) are
small business which have 10 to 49 employees, #% {4.7%) are medium
enterprise which have (50-249) employees.

According to the replies of the respondents mosinass women are small
retailer (41.2%), 21.9% are wholesalers, 12% in@slprofessional service, 10%
involved Hairdressing, 8% are involved transpootatand the rest 6% are involve
Hotel and Restaurant business.

In terms of ownership type, the majority (67.8%afmen business are sole
proprietorship which is a business owned by onegrerwhile other (32.2%) are
Partnership business, enhance most Somali busimessn are sole proprietorship.

As for the origin of the business, (50.5%) of tspondents replied that
women created their business from start-up, wiki25%) bought from enterprise,
(4.7%) derived from or inherited their Parents whihe rest (1.7%) from other
sources. As to professional Membership, most of amentrepreneurs (81.1%) have
no registered any professional membership, whie6&%) are part of Professional
Business Association, while (2.3%) of the respotsleare missed. According to
membership, (14.6%) are registered informal Assmeiawhile (6.3%) are part of
formal business Association, but unfortunately {%8) are not part even informal
associations. Based on support of local governmtéet,majority (74.1%) of the
respondents agreed no support from local governmerle (24.6%) got assistance

from local government.
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The kind of assistance, (7.3%) Entrepreneurshaonitrg, (7.3%) are
regulations impose to the business, (4.3 %) theatifis impose anti-discrimination
law, (2.3%) better access of business informatib®%) responded that they got all

support, but unfortunately (70.8%) of the responsiane not answer.

Table 4.4: Business characteristics of the respusde

Business Profile Frequency Percent Cumulative Percent
Ownership
Owner 266 84.7 84.7
Employee 48 15.3 15.3
Total 314 100.0
Business size
Micro enterprise (1-9 employees) 245 78.0 78.0
Small enterprise (10-49 employees) 55 17.5 95.5
Medium enterprise (50-249 employees) 14 4.5 100.0
Total 314 100.0
Industry
Professional services 36 115 115
Hairdressing 33 10.5 22.0
Hotel and restaurant 19 6.1 28.0
Transportation 25 8.0 36.0
Retall 130 41.4 77.4
Wholesale 71 22.6 100.0
Total 314 100.0
Classification of business ownership
Sole proprietorship 215 68.5 68.5
Partnership 99 31.5 100.0
Total 314 100.0
How was business established?
Self-started 161 51.3 51.4
Purchased 132 42.0 93.6
Inherited 15 4.8 98.4
Others 5 1.6 100.0
Total 313 99.7
Membership of business associations
Yes 60 19.1 19.1
No 254 80.9 100.0
Total 314 100.0

Table 4.4 continues
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Table 4-4 (continued)

If yes ; please specify the kind of association

Formal 19 6.1 30.2
Informal 44 14.0 100.0
Total 63 20.1

Getting Support from local Authority

Yes 75 23.9 45.8
No 235 7438 74.4
No respond (missing) 4 1.3 91.6
Total 314 100.0

If Yes what kind of support?

Financial support 21 6.7 23.6
Regulations impose to the business 22 7.0 48.3
Entrepreneurship training 22 7.0 73.0
ant —discrimination laws 13 4.1 87.6
Better access to information 8 25 96.6
All of the above 3 1.0 100.0
Total 89 28.3

Primary source, 2013

4.4.3.Time dedicated women entrepreneurs to the businessday

Became entrepreneurs is clearly a life style, @&).df the respondents declared to
work 7-10 hours per day, (36.3%) declared dediga@@6 hours a day to their
business, (12.1%) women entrepreneurs dedicatess 1dours per day to their
business, (6.1%) of respondents dedicates less thdwour per day to their
enterprises, these may be are owners not hand nages while (4.5%) of women

entrepreneurs dedicates their business over 1&hour
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Table 4.5: Time dedicated for running entreprert@prper day

Time dedicated for running Frequency Percent Cumulative
entrepreneurship per day Percent
Less than 1 hour 19 6.1 6.1
2-6 hours 114 36.3 42.4
7-10 hours 129 41.1 83.4
11-16 hours 38 12.1 95.5
Above 16 hours 14 4.5 100.0
Total 314 100.0

Primary source, 2013

4.4.4.Source of Entrepreneurship Advice

As entrepreneurs many challenges and obstaclesfag#, business advice is the
most needed so where Somali women got their busirslvices, the most
respondents get advice from persons with relevasinkess experience at 29.3%,
whereas some others get advice from friends wiffee&nce from similar business
at 21.0%, the third place that women entreprengatsadvice is spouse at 19.7%,

from business associations 9.9%, from relative$68vhile 11.5% did not get any

advice.
Table 4.6: Source of entrepreneurship advice

Source of Entrepreneurship Advice Frequency Percent Cumulative Percent
Persons with relevant business experience 92 29.3 9.3 2
Friends with experience in similar business 66 021. 50.3
Spouse 62 19.7 70.1
Business Association 31 9.9 79.9
Relatives 27 8.6 88.5
Nobody 36 11.5 100.0
Total 314 100.0
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4 5. Goodness of the Measures

4.5.1.Reliability analysis of all variables

A reliability test was conducted to assess thermateconsist of the items by using
Cronbach’s alpha. A variable is reliable and inadlsnconsistent when the alpha is
.70 and above (Hair, Black, Babin, & Anderson, 2018owever,Bowling(2009)
Bowling (2009) suggests that alpha of .50 and akievan indication of internal
consistency. Based on the literature, all the Cachis alpha scores for the variables
were greater than .60. The highest alpha was daatdiy firm financial performance
(0=.813), followed by environmental hostility£.791), Environmental heterogeneity
(0=.788), pro-activenessu£.722), non-financial performance=.721), innovation

(0=.718) and). The lowest alpha was found to belangrvironmental dynamism

(a=.607).
Table 4.7: Reliability test for all variables
NO. VARIABLE N ltems  Items deleted Cronbach’s Alpha
1. Innovation 314 3 - .718
2. Pro-activeness 314 4 e 722
3. Environmental hostility 314 6 2 791
4, Environmental heterogeneity 314 3 .788
5. Environmental dynamism 314 3 .607
6. Firm financial performance 314 11 1 .813
7. Firm Non-financial performance 314 4 1 721

Source(primary Data analyzed,2013)

4.5.2.Validity Test Using Factor Analysis

In order to achieve this objective and ensure tlafidity of the measures,
exploratory factor analysis (EFA) were conducted tfee EO, Firm performance
and environmental Determinants construct by ushmgciple components (PC) with
Varimaxrotation. PC is widely used and it is mogpmpriate when the data

reduction is the major concern for the researcHair(et al., 2010).
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4.5.2.1 Factor analysis on entrepreneurial orientation consucts

Before proceeding to the factor analyze, it hasmbageecked for suitability of the
sample size for running factor analysis. Measursavhpling adequacy (MSA) and
Bartlett's test of sphericity, which is about whaththere is sufficient correlations
exist, were used to test the basic assumptionsactorf analysis (Hair et al.,
2010)(Hair et al, 2010). MSA should be greater th&®, while Bartlett’s test should
be significant at 0.05.

The 9 items of the Entrepreneurial orientation disens were subjected to
principal components analysis (PCA) using SPSSiaerg7. Prior to performing
PCA, the suitability of data for factor analysis svassessed. Inspection of the
correlation matrix revealed the presence of margfficdents of .3 and above. The
Kaiser- Meyer-Olkin value was .869, exceeding taeommended value of .6 and
Bartlett’'s Test of Sphericityreached statisticgngicance (p=.000) with Chi square
of 751.048 (df= 36) (see in Appendix Bl). Basedlwmse figures, the sample size is
sufficient to use factor analysis. There are sigfitcorrelations among the items for
the construct of Entrepreneurial orientation suppgrthe factorability of the
correlation matrix.

There are several guidelines for factor extractiod interpretation. Different
techniques for factor analysis assessment includiogpr loadings, communalities,
total variance explained and Eigenvalues were @seduggested in the literature
(Hair et al., 2010). Before extracting the factdle Scree Plot, which is based on
Eigen value, was checked to determine how manyffaatould be extracted. As
shown in figure 1 below, the Scree Plot suggestedfactors with Eigen values of

more than 1.
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Figure 4.4: Scree Plot on Entrepreneurial orieatationstruct

In order to determine the factor structure, theliongs should be greater than
.50, indicating practical and statistical significa. For the communalities, it should
be greater than .50 in order to show that the itentributes to the factor structure.
However, if the sample is very large, a value 6figlacceptable. The recommended
variance explained in social science is above G8%ome cases, 50% and above is
acceptable, while the Eigenvalue should be greéhger one (Hair et al., 2010). There
were 9 items for EO construct, which were adopteainf previous studies,
representing Entrepreneurial orientation on womenenl and managed micro and
small enterprises.

To determine how many components (factors) to &oty we need to
consider a few pieces of information provided ia tutput. Using Kaiser’s criterion,

we are interested only in components that haveigenealue of 1 or more. To
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determine how many components meet this critefga,need to look in the Total
Variance Explained table (see appendix B1).

As suggested by the Scree Plot above, two facterg wxtracted from the
analysis. Four items was loaded less on their odsgefactor (IV06, 1VO7, V08,
IV09) their Communalities are less than the curesad .50 (.495, .481, .487, .496),
which indicated that each item has no contributetheir respective factor; the less
communalities were deleted (IVO7 and IV08).

The eigenvalues for each component are listed. @m®ytwo components
recorded eigenvalues above 1 (2.114, 2.050). ThaofFdoadings on all the
dimensions ranged from 0.804 to 0.645., these woponentsbefore extracting the
factors, the Scree Plot, which is based on Eigemvaltas checked to determine how
many factors could be extracted. As shown in figlréoelow, the Scree Plot
suggested two factors with Eigenvalues of more th@ments explain a total of 59.5
% of the variance. The Cronbach’s alpha for the tagiors was 0.718, and 0.722

respectively.
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Table 4.8: Exploratory Factor analysis for Entreyengrial orientation

Factors Factor Loading
Item Items F1 F2
Label
F1: V09 People in our business are encouraged to take753 -.027
Pro-Activeness calculated risks with new ideas.
IVO5 We initiate actions to which competitors then .751 242
respond
V04 We always try to take initiative in every .656 374

situation (e.g. against competitors, in
projects, when working with others, etc.)
IVO6 It is very often that our business is thetfirs .645 .305
introduce new products, services,
administrative techniques, etc.

F2: Vo1 Our firm actively introduce improvements .205 .804
Innovation and innovations in our business
V02 Changes in our product or service lines have .086 .768
been quite dramatic
VO3 Our firm encourages development of .296 722
employees ideas for the purpose of business
improvement
Percentage Variance Explained 30.204 29.289
Eigenvalues 2.114 2.050
Reliability 0.718 0.722

Source (primary Data analyzed, 2013)

4.5.2.2 Factor analysis on environmental determinants
The 12 items of the Environmental determinants (@natihg variable) were
subjected to principal components analysis (PCAYqUSPSS version 17. Prior to
performing PCA, the suitability of data for factanalysis was assessed. Inspection
of the correlation matrix revealed the presencmaly coefficients of .3 and above.
The Kaiser- Meyer-Olkin value was .820, exceedimg tecommended value of .6
and Bartlett’'s Test of Sphericity reached stat@tisignificance, supporting the
factorability of the correlation matrix.

Principal components analysis revealed the presehdhree components
with eigenvalues exceeding 1, explaining 25%, 2Hnid 17% of the variance
respectively. An inspection of the scree plot réseaa clear break after the third

component as shown in below figure 4-5.
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Figure 4.5: Scree Plot on Environmental determmanhstruct

As suggested by the Scree Plot figure (4-5), tfaetrs were extracted from
the analysis. Two items was loaded less on thepaive factor (EHO1 and EHO04);
items Communalities were less than the cut scoré&®f(.488, .459 respectively),
which indicated that the item has no contributiortheir respective factor; the two
items was deleted and all other items were loadgll dn their respective factor as
shown in table 4.9.

The first factor was labeled as “Environmental Hibgt and accounted for
25% of variance explained with Eigenvalue grealtentl. The factor obtained a
high internal consistencyof .791). The factor consisted of eight (4) itentse t
second factor was named as “Environmental hetesyérit consisted of three (3)
items, the factor explained 21% of the variancén\Eigenvalue greater than one.

The reliability of the factor was acceptable=(.788) and the third factor
labeled as “Environmental dynamism” the factor expgd 17% of the variance with

Eigenvalue greater than 1, the factor also contiree items, The reliability of the
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factor was acceptabler£ .607). Moreover, the three factors explained werall

63% of variance while the overall alpha was alsty Wegh (@@= .735).

Table 4.9: Exploratory Factor analysis for Envir@ntal determinants

Factors

Item
Label

ltems F1

F2

F3

F1:
Environmental Hostility

EHO2

EHO3

EHO5

EHO6

In our industry, demand .816
and customers tastes are
unpredictable

Declining markets for .765
products/ services are a

major challenge in our
Industry.

Our business environment.728
causes a great deal of

threat to survival of our

firm.

Political instability is a .651
major challenge in our

industry

.148

.264

251

.281

.052

-.041

.000

-.051

F2:
Environmental
Heterogeneity

EHEO2

EHEO1

EHEO3

Customers’ buying habits .264
vary a great deal from one

line of our business to

other.

We are a highly .238
diversified conglomerate

and operate in unrelated
industries.

Market dynamism and .283
uncertainty vary a great

deal from one line of our
business to other.

.802

.786

.783

.047

.023

-.012

F3:
Environmental
Dynamism

EDO2

EDO3

EDO1

In our industry methods of.150
production and selling
strategies change often

and in major ways

Our firm must change its .046
marketing practices

frequently

The rate of -.242
products/Service obsolete

in our industry is high

-.128

.089

.072

.798

q72

.675

Percentage Variance  24.953

Explained

Eigenvalues 2.495

Reliability 0.791

21.386

2.139
0.788

16.978

1.698
0.607
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4.5.2.3 Factor analysis on firm performance
The 15 items of the firm performance (dependeniabég) were subjected also to
principal components analysis (PCA). Earlier tof@ening PCA, the suitability of
data for factor analysis was assessed. Inspectidheocorrelation matrix revealed
the presence of many coefficients of .3 and abdhe. Kaiser- Meyer-Olkin value
was .868, exceeding the recommended value of @& Bantlett's Test of Sphericity
reached statistical significance, supporting tloédiability of the correlation matrix.
Principal components analysis revealed the presehdfree components
with eigenvalues exceeding 1, explaining 25%, 1&Wd 14% of the variance
respectively. An inspection of the scree plot réaeaa clear break after the third

component as shown in below figure 4-6.
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Figure 4.6: Scree Plot on Firm performance construc
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As suggested by the Scree Plot figure (4-6) abdkege factors were
extracted from the analysis. Two items was loadss lon their respective factor
(NFP1 and FLO3); items Communalities were less ttm@ncut score of .50 (.277,
.378 respectively), which indicated that the iteras hno contribution to their
respective factor; the two items was deleted ahdthaér items were loaded high on
their respective factor.

First factor was labeled as” firm profitability” dnit consisted 5 items, ,
factors including “I lost part of my capital in th@ocess of doing this business”,
“The share | invested at the beginning of this bess has grown larger than the
original amount.”, “My business experiences los§esn time to time “, “My
business is relatively experiencing high profit giarbecause our sales are greater
than the cost of purchases & sales.”; and “The arhotimy current assets is larger
than the original investment at the time of busingtart”. The factor explained 25%
of the variance with Eigenvalue greater than ortee fieliability of the factor was
acceptableo= .727).

The second factor of the construct was labeled Fem“ liquidity” and
accounted for 18% of variance explained with Eigdne greater than 1. The factor
obtained a high internal consistenoy(.839). The factor consisted of five (5) items.
The third factors was named “Non-financial measunetsi’ and it consisted of three
(3) items with internal consistency< .721) and its acceptable and reliable, the
factors explained variance accounted 14% with Bigkre greater than 1. Moreover,
the three factors explained an overall 58% of vexgawhile the overall alpha was

also very highd= .846).
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Table 4.10: Exploratory Factor analysis for firmfpemance

Factors Item Items F1 F2 F3
Label
FPO5 | lost part of my capital in the process .753 .148 .190

of doing this business

FPO3 The share | invested at the beginning of735 132 .198
this business has grown larger than the
original amount.

F1: FPO4 My business experiences losses from .728 112 181
Profitability time to time

FPO1 My business is relatively experiencing .722 151 .205
high profit margin because our sales are
greater than the cost of purchases &
sales.

FP02 The amount of my current assetsis  .702 125 232
larger than the original investment at
the time of business start.

FLO5 In my experience, there were times | .119 .726 143
could not pay the rentals, electricity &
the balance owed by the supplier

FLO4 It takes longer than one year to convert.016 .675 .216
current assets (inventories &
F2: receivables) into cash
Liquidity FLO6 The current balance of the liability -.059  .669 449

were borrowed before one year

FLO1 How do you rate your business’ ability .314 .657  -.149
to pay its bills within 3 to 12 months?

FLO2 The current assets of the company are .289 .627  -.179
more than the current liabilities

NFP2 Market Development which offers New .284 115 693
Product Development
F3: NFP4 My market share increased last three .395 .024 668
Non-financial years
measurements NFP3 My product and service quality drive  .473 .087 .602
customer satisfaction.

% variance explained for each 25 18 14
Eigenvalues 3.310 2.368 1.817
Reliability 0.727 0.839 0.721

Note: The scale used for these items rang fronmglyadisagree to strongly agree (5-
point likert scale).
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4.6 .Modified Conceptual Framework

From the results of the factor analysis, the emvitental variables and firm
performance variables remained unchanged. Howether, variables related to
entrepreneurial orientation had been changed toviaviables consist of Innovation
and Pro-activeness. (The modified conceptual frapnkews presented in Figure 4.7).
Accordingly, the earlier hypotheses related to eprneurial orientation will be

changed. The risk taking hypotheses were removed:

ENVIRONMENT

DETERMINANTS

w (FIRM
v »| FINANCIAL
INNOVATION J PERFORMANCE
NON-FIRM
FINANCIAL
PROACTIVENES J ! >LPERFORMANCE
S

Figure 4.7: Modified conceptual framework

According to new conceptual framework, researcleretbped the new

hypothesis in the following table 4.11.
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Table 4.11: Modified hypothesis

H1

H1l.1
H1.2
H1.3
H1.4

Entrepreneurial orientation has positive influence on form performance
Innovativeness has positive effect on firm finahpierformance
Innovativeness has positive effect on firm Non-ficial performance
Pro-activeness has positive effect on firm finahg&aformance

Pro-activeness has positive effect on firm Non+ificial performance

H2

H2.1
H2.2
H2.3

Environmental Determinants has positive influene on entrepreneurial orientation
Environmental hostility (EH) has a positive effect entrepreneurial orientation.
Environmental Heterogeneity has a positive effecentrepreneurial orientation.

Dynamism has a positive effect on entrepreneuriahtation

H3

H3.1
H3.2
H3.3

Environmental Determinants has positive influene on Firm performance
Environmental hostility has significant positivdezft on firm performance.
Environmental heterogeneity has significant positi¥fect on firm performance.

Environmental dynamism has significant positivieetfon firm performance

H4:

H4.1

H4.2

H4.3

Environmental determinants moderate positivelythe relationship between EO and Firm
performance

There is positive moderating effect of environmémwtgnamism on the relationship between
entrepreneurial orientation and firm performance

There is positive moderating effect of environmeritastility on the relationship between
entrepreneurial orientation and firm performance.

There is positive moderating effect of environméhtterogeneity on the relationship between

entrepreneurial orientation and firm performance
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4.7 Descriptive Statistics

4.7.1.Entrepreneurial orientation of Somali women

Average of the respondents (as mean 3.38 with &t. D.218 shows) of this survey
neutral that women employed or owned firms activatyoduce improvements and
innovations in their businesses, but they agrek migan score of 3.63 and St. Dev. of
1.068 that changes in their products or serviceslihave been quite dramatic. They
also agree with mean score of 3.73 and St. De\L.@f5 that their firms encourage
development of employees' ideas for the purposrisiness improvement.

The respondents surveyed score above the overatl that they value finding
new businesses or markets to target, creating medupts that will provide value to
new or existing customer and findings non-produatywo create value for new or
existing customers, such as through distributicenclels, sales force and advertising,
according to pro-activeness dimension, Somali Womnepreneurs are proactive;
they create partnership with the best partner enitldustry before their competitors

enlist them and introduce new products or serdiedsre their competitors.
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Table 4.12: Descriptive Statistics of Entreprenautirientation

No Variables Mean Standard Interpretation
Dev.

Innovation

1 Our firm actively introduce improvements and 3.09 1.295 Neutral
innovations in our business

2 Changes in our product or service lines have heée  3.18 1.260 Agree
dramatic

3 Our firm encourages development of employeessidea 3.37 1.268 Agree

for the purpose of business improvement

Pro-activeness

4  We always try to take initiative in every sitwati(e.g. 3.02 1.334 Agree
against competitors, in projects, when working with
others, etc.)

5 We initiate actions to which competitors therpmesd 3.01 1.264 Agree

6 It is very often that our business is the fissirttroduce 2.99 1.347 Agree
new products, services, administrative technigets,

9 Typically, we adopt a bold, aggressive posturerder 2.86 1.369 Agree

to maximize the probability of exploiting potential
opportunities.

Score 341 .695 Agree
Overall Score 3.60 495 Agree

4.7.2.Environmental Determinants

Environmental hostility is one which women entremers are unable to thrive, its
unfavorable conditions in the entrepreneurship ggnexternal environment. This
hostility stops from the environment’s unfavoralplelitical, legal, regulatory, and
economic conditions which can reduce the womenggaks of freedom in mapping
and pursuing entrepreneurship.

Major factors affecting Somali women entrepreneass table 4-13 below
shows are unpredictability of demand and custonastes and their business
environment causes a great deal of threat to salreivtheir firm. Both factors scores
mean of 3.82 and 3.58. Environmental factors chglleg Somali women
entrepreneurs are not only the factors above, poogpetition and political instability

affects them as their average scores of 3.53 &8l 3.
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Environmental dynamism characterizes the rate ahgh in an environment
and is the rate at which the choices of consunmaidlae products of business change
over time. Dynamic environments are unpredictatideoid of model and regularities.

As shown in the below table, total mean value di63states that the
respondents of the survey agreed the rate of ptekBervice change is high in women
owned and managed enterprises in Somalia, methbdsrooluction and selling
strategies change often and in major ways. Howex@men firms must change its
marketing practices frequently to avoid the dynamicthe market.

Environmental heterogeneity indicates that theeesaveral different segments
of the market with varied characteristics and ndbdsis served by the firm. In order
to take advantage of the

Heterogeneity of the business environment, the figads to be proactive and
risk-taking and innovative in order to take advgetaof potential arbitrage and
connect different markets.

Analyzing environmental heterogeneity, women emgpepurs agree that they
are highly diversified conglomerate and operateuimelated industries, they also
agree that customers’ buying habits and marketrtaingy vary a great deal from one
line of their business to other as a major chakkesgd scored mean of 3.42, 3.58 and

3.50.
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Table 4.13: Descriptive Statistics of Environmemtkaierminants

No Variables Mean SD Interpretation
Environmental hostility

1 In our industry, actions of competitors are3.82 1.305 Agree
unpredictable

2 In our industry, demand and customers tastes aB47 1.249 Agree
unpredictable

3 Declining markets for products/ services are &.39 1.278 Neutral
major challenge in our Industry.

4 Tough price competition is major challenge in3.43 1.221 Agree
our industry.

5 Our business environment causes a great deal 858 1.226 Agree
threat to survival of our firm.

6 Political instability is a major challenge in our 3.53 1.226 Agree
industry
Score 3.53 1.251 Agree
Environmental dynamism

7 The rate of products/Service obsolete in ouB.29 1.383 Neutral
industry is high

8 In our industry methods of production and selling3.65 1.348 Agree
strategies change often and in major ways

9 Our firm must change its marketing practices3.76 1.193 Agree
frequently
Environmental heterogeneity

10 We are a highly diversified conglomerate and3.42 1.252 Agree
operate in unrelated industries.

11 Customers’ buying habits vary a great deal fron8.58 1.197 Agree
one line of our business to other.

12  Market dynamism and uncertainty vary a greaB.50 1.249 Agree
deal from one line of our business
Score 3.56 1.308 Agree
Overall Score 3.53 1.263 Agree

Primary source, 2013

4.7.3.Firm Performance

Performance variables are important when deriviegpmmendations, for research
and practice. The descriptive statistics for the tifferent performance variables are
shown in Table below; the result of firm performansing descriptive analysis (mean

and standard deviation)with SPSS version 16.0, mh&n objective of firm

performance is to investigate the financial

performance of women entrepreneurs in Somalia.n€ial performances measured

by Liquidity and firm profitability while Non-finacial performances arebudget goal
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achievement, Market Development which offers NeadBct Development, customer

satisfaction and market share.

4.7.3.1. Firm financial performance

a. Liquidity Measures

According the below table 4-14. Women entreprenstated neutral for firm liquidity
measurements such as business’ ability to payliss(lmean 2.96; SD 1.278), current
assets of the company are more than the currdntities (mean 3.01; SD 1.194),
book values of current assets & current liabilitge equal with their market values
(Mean 2.91; SD 1.234) and the firm takes longentbae year to convert current
assets (inventories & receivables) into cash theeralv score of liquidity
measurements for mean 3.04, this findings indid¢ate liquidity is not measuring
fully to firm financial performance.

b. Profitability Measures:

As shown in the below table, the result of profiligpindicator shows that the firm is
relatively experiencing high profit margin becadsm’s sales are greater than the
cost of purchases & sales as agreed women enteapeem Somalia; the mean was
3.86. Where the mean value of 3.58 specifies theuatnof firm’s current assets is
larger than the original investment at the timéuasiness started, and it seems that the
amount invested at the beginning of this businessdrown larger than the original
amount as stated respondents mean was 3.61. lnoadithat the mean valuesof 3.91
and 3.94 shows women experienced capital losses tiroe to time and part of the

capital was lost in the process of doing this bessén
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4.7.3.2. Firm non-financial performance
AsshowninTable4-14below,ithighlightsnon-Financialdaressuchas budget
goalachievement,MarketDevelopment,whichoffersNewadBct
Development,customersatisfactionandgainingmarketshlaeresultofmeanvalue3.84s

pecifiesthebusiness’smarketsharehasincreasedtaestears.

Table 4.14: Descriptive statistics on Firm perfoncea

No Variables Mean SD Interpretation

Liquidity Measures

1 How do you rate your business’ ability to pay its2.96 1.278 Neutral
bills within 3 to 12 months?

2  The current assets of the company are more theh01 1.194 Neutral
the current liabilities

3  The book values of current assets & curren.91 1.234 Neutral
liabilities are equal with their market values

4 |t takes longer than one year to convert curren8.33 1.368 Neutral
assets (inventories & receivables) into cash

5 In my experience, there were times | could not3.13 1.240 Neutral

pay the rentals, electricity & the balance owed
by the supplier

6 The current balance of the liability were 2.93 1.248 Neutral
borrowed before one year
Liquidity Score 3.045 1.260 Neutral
Profitability Measures:

1 My business is relatively experiencing high 3.86 1.271 Agree

profit margin because our sales are greater than
the cost of purchases & sales.

2  The amount of my current assets is larger thaB.58 1.224 Agree
the original investment at the time of business
start.

3  The share | invested at the beginning of this3.61 1.258 Agree
business has grown larger than the original
amount.

4 My business experiences losses from time t@3.91 1.118 Agree
time

5 | lost part of my capital in the process of doing3.94 1.193 Agree
this business
Profitability score 3.78 1.212 Agree
Overall score of firm financial performance 3.412 1.236 Agree
Non-financial Indicator

1 | have expanded my business in the last fevB.36 1.156 Neutral
years (budget goal achievement)

2  Existing Market Development which allows 3.42 1.100 Agree
New Product Development to gain firm
performance

3 My product and service quality drive customer3.70 1.124 Agree
satisfaction

4 My market share increased last three years 3.84 241.1 Agree

Primary source, 2013
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Thequalityofproductsandservicesinfluencedcustontisfaationstatedwomenresponde
ntswithmeanvalueof3.70,Inadditionofthat;respondmmésveredneutralforexpansionoft
heir business

intheendmostfewyearswithmeanvalueof3.36. Howesspgndentsagreethatexisting
marketdevelopment,whichallowsnew-product develofitogain business

performance,themeanvalueofthe itemwas3.42.

4.8. Research Questions
4.8.1. RQ1: MOTIVATIONAL FACTORS OF SOMALI WOMEN

ENTREPRENEURS

The first objective of this study was to investgéhe motivational factors of women
entrepreneurs in Somalia. To achieve this objective women entrepreneurs were
asked to react to choose one out of several pessiotivating factors of starting
business. Data on this objective was analyzed uttterquestion “which of the
following was your main reason for starting yourrowusiness?” their results are
summarized in the following tables (4-15).

As table 4-15 explains, the reasons and motivatostart up business are
selected 6 factors to analyse after the colleatibthe data, the overall summary of
replies received, the most of women quoted that et their business for economic
opportunity (income generation) (40.8%) as being itiost important one, whereas
(20.7%) wishes for control and personal freedonai@ their own decisions, in the
third place (15.0%) don’t want to work others, Ire tfourth place (10.8%) became
entrepreneurs for Personal achievement, while (D&%t their business for social
status and the rest (3.2%) confirmed the death usbbéind pushed to enter into

entrepreneurship.
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Table 4.15: The main reasons for starting entregarestip

Motivation factors Frequency Percent Cumulative
Percent
Need for economic opportunity (income 128 40.8 40.8
generation)
Did not want to work for others 47 15.0 55.7
wants for control and freedom to make my own 65 20.7 76.4
decisions (self-reliance)
Social status 30 9.6 86.0
Self — achievement 34 10.8 96.8
Death of husband 10 3.2 100.0
Total 314 100.0

4.8.2. RQ2: CONSTRAINTS AND CHALLENGES FACED BY
SOMALI WOMEN ENTREPRENEURS

4.8.2.1. Start-Up Constraints Faced By Women Entrepreneurs

The obstacles that most women face when startibgsiness, a question of self-
confidence (believing in your abilities) come fiet 29% , in second place financial
guestions (raising capital) at 23.6%, in third plasecurity and political non-stability
problem faced when starting the business at 20ih%,four obstacles is lack of
information/ advice on how to start an enterprisel300, the fifth obstacles when
starting the business is lack of finding the rigappropriate contacts for starting
business venture at 8.6%, the last and final olestas combination of family and

work life at 5.7%.
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Table 4.16: women firm’s Start-Up constraints

Main constraints facing women for starting Frequency Percent Cumulative
entrepreneurship Percent
Security problem 65 20.7 20.7
A question of self-confidence (believing in your 91 29.0 49.7
abilities)

Financial questions (raising capital) 74 23.6 73.2
Lack of information / advice on how to start an 39 12.4 85.7
enterprise

Finding the right contacts for your business 27 8.6 943
venture

Combining family and work life 18 5.7 100.0
Total 314 100.0

Source (primary. 2013)

4.8.2.2. Constraints of post venture creation process facedy Somali women

entrepreneurs

As business challenges, the majority of women dt#tat they experience lack of

security s (41.1%), followed by the combinationnafrk and family life with (29.6%),

liquidity and other financial problems (15.9%), &dem of mobility (9.2%), whereas

gaining acceptance/respect of people (Internalty externally) stated (13.2%) while

other factor may challenge the women entreprenepresented (1%).

Table 4.17: women firm’s constraints after running business

Main constraints facing women after running Frequency Percent Cumulative
entrepreneurship Percent
lack of security 129 41.1 41.1
Combining family and work life 93 29.6 70.7
Liquidity and other financial problems 50 15.9 @B6.
Freedom of mobility 29 9.2 95.9
Gaining the acceptance / respect of people 10 3.2 99.0
(internally and externally

Others 3 1.0 100.0
Total 314 100.0

147



4.8.2.3. Gender and social-cultural barriers faced by Somalivomen

entrepreneurs

In this section, the researcher will present regiltgender and social-cultural
challenges environment using descriptive statiséspecially mean and standard
deviation. In the table 4-18, the mean 3.74 witth. steviation 1.159 shows that
respondents agreed that Somali women give more asigto their motherly role and
family / home responsibilities rather than ventgriior a career / growth through
‘entrepreneurship’ and this will create conflictepif she gives more time to family
the business will not grow up and opposite is right

The mean value of 3.60 states in the planning attlirgy career; women
entrepreneurs would at best prefer safe risk joberathan setting and running new
venture; this findings indicates that women resgoisl entered into field for pushing
factors; may be death of husband or no jobs availab

Women entrepreneurs in Somalia stated that fanblygations block them
from initiating and becoming successful entrepremeuth mean range (3.60; stand
deviation 1.112). Where the value mean of 3.64 shthat the financial institutions
are generally skeptical about the entrepreneugabgsness & abilities of women
entrepreneurs.

As a result, the women entrepreneurs are suffdrong inadequate financial
resources and working capital. The mean of 3.56cAgh implies women managers
& executives are proving to be more & more effeetat their work places, they are
still not considered efficient enough to handle &wak logistic issues as efficiently in
self-owned business enterprises. They would pratar to handle such issues.

The survey shows male domination in the entireriess & entrepreneurship

area also works as a hurdle for women entreprerteupgirsue venture with mean
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value (3.63; stand deviation 1.092); the resporgleagreed (mean: 3.66; stand
deviation of 1.142) thatnegative social attitudevdaods women in business. In the
table below, the mean average 3.63 shows that waené&nepreneurs face Sexual
harassment in field of entrepreneurship while timethe business, market or travelling
to the regions for seeking their entrepreneurshqeess.

The mean value of 3.51 specifies that the publid anivate educational
Institutions & even Government agencies are daitig ko promote entrepreneurship
amongst women particularly. The scored mean of 34@ws that women would
prefer to be active partner entrepreneurs withrtepouses & provide necessary
support rather than initiating & running a businesgerprise entirely on their own but
| observed that most occur in the startup timeefarepreneurship when little known
about the market functions.

The mean value of 3.64 states that the larger nuwibeomen does not have
much needed financial independence that would enti#m to conceive plan &
execute a business plan independently; this meamsew financially dependent on
their spouses.

The mean value 3.65 shows that the Lack of selfidence: will-power,
strong mental outlook and optimistic attitude anginggomen creates a fear from
committing mistakes while doing their piece of woRespondents agreed that the
educational level and family background of husbamdso influences women
participation in the field of enterprise as meaflugaf 3.72 shown in the below table
below.

On the other hand, the below table also indicabed, tother challenges those

are facing women entrepreneurs in Somalia. Ingafftc skills about managing
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financial issues and security and political isssiesh as kidnapping and raping with
mean values (3.80, 3.72).

Finally as shown in table (5-18) the highest mealner 3.85 stated that Gender
discrimination is major challenge to Somali womertrepreneurs, been a women is

challenge to start entrepreneurship in Somalia.

Table 4.18: Gender socio-cultural barriers

NO Variables Mean SD Interpretation

1. Somali women give more emphasis to their 3.75 1.159 Agree
motherly role and family / home responsibilities
rather than venturing for a career / growth
through entrepreneurshiR¢le conflict)

2. Women's family obligations also bar them from3.60 1.112 Agree
initiating & becoming successful entrepreneurs.
3. Financial institutions are generally skeptical3.64 1.085 Agree

about the entrepreneurial seriousness & abilities
of women entrepreneurs. As a result, the women
entrepreneurs are suffering from inadequate
financial resources and working capital.

4. Negative social attitude towards women in3.56 1.135 Agree
business
5. The overall male domination in the entire3.63 1.092 Agree

business & entrepreneurship area also works as a
hurdle for women entrepreneurs

6. It is believed that lack of proper knowledge about3.66 1.142 Agree
availability of raw materials & low-level
negotiation and bargaining skills are also factors,
which affect women entrepreneurs’ business

adventures.

7. Women entrepreneurs face Sexual harassment 3163 1.144 Agree
field of entrepreneurship.

8. Educational Institutions & even Govt. agencies3.51 1.111 Agree

are doing little to promote entrepreneurship
amongst women particularly.

9. Women would perhaps prefer to be active partneB.49 1.209 Agree
entrepreneurs with their spouses & provide
necessary support rather than initiating &
running a business enterprise entirely on their
own.

10. Larger number of women does not have mucl8.64 1.110 Agree
needed financial independence that would enable
them to conceive, plan & execute a business plan
independently.

Table continues
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Table 4-18 (continued)

NO Variables Mean SD Interpretation

11. Lack of self-confidence: will-power, strong 3.65 1.068 Agree
mental outlook and optimistic attitude amongst
women creates a fear from committing mistakes
while doing their piece of work.

12. The educational level and family background of3.72 1.172 Agree
husbands also influences women participation in
the field of entrepreneurship.

13. Lack of Proper Financial Management skills 3.80 139. Agree

14. Many of Somali women face security challenge3.72 1.136 Agree
after the Government collapsed, they face
kidnapping and raping this constrained the
business traveling and Networking.

15. Gender discrimination is major challenge t03.85 1.108 Agree
Somali women entrepreneurs
Overall mean 3.17 1.128

Primary source, 2013

4.8.3. RQ4: Does Somali women owned MSE adopt a strong

Entrepreneurial Orientation?

A one- sample t-test was run to determine whethemeg women owned and
managed small enterprises adopt entrepreneuriahtation. The below table (4-19)
presented, mean value and standard Deviation, \wdabéwvalue ('t" column), the
degrees of freedom ("df"), and the statistical gigance (p-value) ("Sig. (2-tailed)")
of the one-sample t-test In this example .05 (it isp = .000).

Therefore, it can be concluded that the populatiogans are statistically
significantly different. Ifp> .05, the difference between the sample-estimated
population mean and the comparison population meaunld not be statistically
significantly different.

The table also reports that 21.028 (t" column) and that there are 313
degrees of freedom ("df* column) for innovation lghi=17.458, df=313 anp=0.000
for Pro-activenessand this indicates that Somaier@s probability of obtaining and

adopting strong entrepreneurial orientation isectr
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Table 4.19: One-Sample t-test for innovation anal &utiveness

Variable Na Mean Std. Deviation T df Sig. (2-tailey
Innovation 314 3.21 1.021 21.028 313 .000
Pro-activeness 314 2.97 981 17.458 313 .000

Source (primary data, 2013)

4.8.4. RQ5: Does a Somali women entrepreneur perform well
financially and non-financially indicators?

Performance is act of performing; doing things sgstully. Performance refers to
the ability to operate efficiently, profitabilitysurvive, grow and react to the
environmental opportunities and threats (StonefQ32@ited by Mawand, 2008).
Sollenberg& Anderson (1995) asserted that, perfapmais measured by how
efficient the enterprise is in use of resourcesaahieving its objectives. In the
literature, there is a debate on whether womeroparfvell or not; current research
guestion investigates if Somali women entrepren@arsorm good using financial
and non-financial indicators. To analyze this questhe researcher used one-sample
t-test for firm financial performance indicatorgdptability and liquidity) and non-
financial performance measurements.

According to table 4-20, Somali women entreprengersorm well financially
and non-financial. The table reports that t = 32.62' column) and that there are 314
degrees of freedom ("df" column) for firm financiperformance indicators while
t=32.823, df=314 and p=0.000 non-financial perfanoeindicators. Moreover, non-
financial performance (M=3.66, SD=.894) was higtian the financial performance
(M=3.39, SD=.756). It means that Somali women fedusnore on non-financial

dimensions such as new product development, mahege and customer satisfaction.
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Table 4.20: One-Sample t-test for financial perfance and non-financial
performance indicators

Variable Na Mean SD T df  Sig. (2-tailed)
Financial performance 314  3.39 .756 32.627 313 .000
Non- Financial performance 314 3.66 .894 32.823 3 31 .000

Source (primary Data,2013)

4.9. CORRELATION BETWEEN ALL THE RESEARCH
VARIABLES

Zero-order correlation was conducted for the dinmrss of entrepreneurial
orientation and firm performance using Bivariateéretations. As shown in table (4-
21), firm financial performance was significantiyda positively correlated with
Innovation (r=.417, p=.000), Pro-activeness (r=,486.000) and firm non-financial
performance (r=.556, p=.000). Moreover, firm namaficial performance was
significant, positively correlated with the two ddmsions of entrepreneurial
orientation, namely innovation (r=.253, p=.001) &rd-activeness (r=.289, p=.000).
On the other hand, there were significant relatigges among all dimensions of
entrepreneurial orientation dimensions, Innovatioad significant positive and
moderate relationship with Pro-activeness (r=.50000).

Entrepreneurial orientations (EO) as the dependent
variable suppose to have correlation with enviromi@le  determinants as
the independent variables. The results of Bivariaterrelation depicted a
consequential relationship of independent variabeeshows in below table, such as
environmental hostility (r=.320, p=.000), environmed heterogeneity (r=.331,

p=.000), and environmental dynamism (r=.205, p=)0@@&h the entrepreneurial
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orientation. In addition, momentous correlations oam the three independent
variables were observed, which shows that theyram@suring the proposed concepts.
Asshownintable(4-
21),thedependentvariableinthisstudy(firmperformaiscensiderablyandpositivelycor
relatedwiththreeindependentvariables,namelyDynains268,p=.000),hostility(r=.5
78,p=.000) and
heterogeneity(r=.595,p=.000).,Moreover,therewereiaantcorrelationsamongthemo
derating variables.Forinstance,Environmental
hostilitywassubstantiallyandmoderatelycorrelateteimvironmental

heterogeneity(r=.565,p=.000),andEnvironmental

dynamismweresignificantlyandweaklycorrelateddigstility(r=.219,p=.000).Wh
ereasthisvariablehadalsoweakrelationshipwithhetsredy(r=.267,p=.

000).
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Table 4.21: Zero-order correlation for all variable

No Variables 1 2 3 4 5 6 7 8

1. Innovation 1

2. Pro-activeness 510** 1

3. Firm Financial performance AL7** 496** 1

4, Firm Non-financial performance .253* .298** .556** 1

5. Entrepreneurial orientations .874** .863** 526%  311** 1

6. Hostility .215* .343* 544** A81** .320** 1

7. Heterogeneity 229* .348* .584** A76** .331** .56 1

8. Dynamism .182** 175** .296** .170* .205* .219* .267* 1

9. Firm performance 372%* A34%* .860** .902** 463* 578** .595** .258** 1

** p< .01 * p <.05,source (Primary Data,2013)
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4.10. Hypothesis Test

The analysis of the entrepreneurial orientatiomn fperformance and environmental
determinants relationship via multiple and modetategression analysis stands at
the core of this research.

The regression assumptions were checked beforeegulowy to further
analysis. The dependent variable in this studym(fperformance) was normally
distributed across all independent variables. Tineatity, Collinearity, and outliers

were also checked. Therefore, no violations wesenied.

4.10.1. Entrepreneurial orientation and firm performance

This section thought to investigate the effect oftrepreneurial orientation
dimensions namely, innovation, Pro-activeness askitaking propensity on the
firm performance dimensions. Six hypotheses weweldped based on the literature
but factor analysis proposed two factor of Entrepteial orientation (EO) so we
will test four hypotheses only as shown in Exhibit below. In order to test these
hypotheses, a linear multiple regression analysas wonducted to get the best
predictor.

H1.1:Innovativeness has significance a positive effedirm financial performance.
H1.2: Innovativeness has significance a positive effent firm non-financial
performance.

H1.3: Pro-activeness has significance a positive effect form financial

performance.
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H1.4:Pro-activeness has significance a positive effent fom non-financial

performance.
Financial
Innovativeness
Performance
| Non- financial
Proactiveness performance

Figure 4.8: EO and FP

Regression analysis was used to test the relaipt&tween innovation and
firm financial performance (H1.1), the regressiamalgsis result in Table (4-22)
indicates that innovation has positive and sigaiice influence on financial
performance of women entreprenefirs22, t=3.978, p=.000), therefore, this
findings supports H1. Also the below table showat tfH1.3) Pro-activeness has
positive influence on firm financial performand&=(383, t=6.849, p=.000).

The results of Step-Wise regression analysis stigdebat pro-activeness of
women owned and managed enterprises (R=49.6%)hedsest predictor of the firm
financial performance. This means if women entrepues in Somalia focused and
invested to become proactive this will contribute financial performance of their

enterprises.
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Table 4.22: Multiple Regressions: Innovation and-&ctiveness on the firm
financial performance

Predictors B T Sig Collinearity statistics
Tolerance VIF
Innovation 222 3.978 .000 .740 1.352
Pro-activeness .383 6.849 .000 740 1.352

R=.531, R=.282, K adjusted= .278, p=.000. Source (primary Data3}20

The second hypothesis of this section (H1.2) asduhed the Innovativeness
had significance a positive effect on firm non-fhoeal performance. The results of
regression analysis admitted innovativengss 144, t= 2.293, p=.023) statistically
predicted the non-financial performance indicatofsfirms owned by women in
Somalia the H1.2 supported. However, the fourthokiygsis of this model (H1.4),
which suggests that pro-activeness will have diediby significant positive
influence on non-financial indicators of firms owhéy women entrepreneurs in
Somalia, was fully supported as shown in table3%-2

The results revealed that this variable had stedist significant impact
(p=.215, t= 3.440, p=.001) on the firm non-financipérformance. All the
entrepreneurial orientation dimension$£®99) managed to explain around 10% of

variance in the criterion variable (firm non-fingagerformance).
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Table 4.23: Multiple Regressions: Innovation and-&ctiveness on the firm non-
financial performance

Predictors B T Sig Collinearity statistics
Tolerance VIF
Innovation 144 2.293 .023 .740 1.352
Pro-activeness 215 3.440 .001 .740 1.352

R=.314, R2= .099, Radjusted= .093, p<0.05, Source (primary Data,
2013)

4.10.2. Environment determinants and Entrepreneurial oriestion

Literature suggest relationship between externalirenmental variables and

entrepreneurial orientation, from literature we eleped three hypotheses as shown

in Exhibit 4.2 below

Environmental
hostility H=2.1

Entreprensurial

Environmental H2.2 — : :
orientation

Heterogeneity
H2.3
Environmental

Dynamism

Figure 4.9: ED and EO

H2.1: Environmental hostility (EH) has a positive effesh entrepreneurial
orientation.
H2.2: Environmental Heterogeneity has a positive effeat entrepreneurial
orientation.

H2.3: Environmental Dynamism has a positive effect orepnéneurial orientation.
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To test these hypotheses, multiple regression sisalyas used.The results of
three independent variables against one dependeiaiole can be seen in Table 4-
24, In the model summary, R=.384 is the correlatidnthe three independent
variables with the dependent variable. Over allialality of all independent
variables over dependent variable (R-Square) isrobd as 0.147 or 14.7%. In other
words these three independent variables envirorahelynamism, environmental
hostility and environmental heterogeneity, togetlgplain 186 of the variance in
the entrepreneurial orientation.

The table 4-24 shows, Coefficients indicates thabrag the three independent
variables which has most significant influence otrepreneurial orientation. It can
be stated that the highest number in the beta 1970for the environmental
heterogeneity, which is significant at 0.002 levéisnay also be seen that the beta is
0.184 for Environmental hostility, significant at004 levels. The positive Beta
weight indicates that if entrepreneurial orientati® to be improved, it is essential to
enhance the level of environmental hostility angdimmmental heterogeneity while
environmental dynamism has also significance matiip with entrepreneurial
orientationf}=.113, t= 2.063, p=.040). . At the end it is coddd that three
independent variables, environmental hostility andironmental heterogeneity have
positive and significant influence on entreprengluorientation, the (H2.1, H2.2 and

H2.3) was fully supported.
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Table 4.24: Multiple Regressions: Environmentaltiiog heterogeneity and
dynamism on Entrepreneurial orientation

Predictors B T Sig Collinearity statistics
Tolerance VIF
Environmental hostility .184 2.883 .004 .676 1.480
Environmental heterogeneity 197 3.050 .002 .659 512
Environmental dynamism 113 2.063 .040 .922 1.085

R=.384, R2= .147, Radjusted= .138, p<0.05, Source (Primary Data, 2013

The Table (4-24) also reveals the multicollineartfjagnostic between
dependent and independent variables. There is niticollinearity among the
variables. The size of théariance Inflation factoVIF) analyze the magnitude of
multicollinearity problem .A common rule of thumls ithat if VIF> 5 then
multicollinearity is high, Also 10 has been propsas a cut off value (Kutner
,Nachtsheim, Neter ,2004).In below Table, VIF valaee in range of 1.00 to 1.6

which shows there is no Multi Collinearity issuestated variables.

4.10.3. Environmental determinants and Firm performance

Exhibit4-3propose relationship between environmerdaterminants and firm
performance, through using multiple and simple esgions analysis, significant
effects were found between Environmental hostilggyvironmental heterogeneity
and firm performance while environmental dynamisas ho significant relationship

with firm performance.
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Envircnmental

hostility H3.1
Environmental H3.2 = Firm
Heterogeneity Performance

H3.3

Environmental
Dynamism

Figure 4.10: ED and FP

H3.1: Environmental hostility has significant positivéeet on firm performance.
H3.2: Environmental heterogeneity has significant posig¥fect on firm

performance.

H3.3: Environmental dynamism has significant positiveafbn firm performance.

To examine the first hypothesis in this model, iplgt regression analysis
was uses by considering firm performance as theertgmt variable, and the
Environmental hostility as independent variables.

H3.1 posited that environmental hostility has digant positive effect on the
performance of women owned and managed busineSonmalia. The results of
regression analysis shown in table (4-25) revedlet this construct yielded
significant and positive effect on firm performan{&=.346, t=6.731, p=.000).
Therefore, H3.1 was fully supported.

H3.2 proposed that environmental heterogeneity hsigaificant positive
effect on the performance of women owned and mahhgsiness in Somalia. This
hypotheses was accepted and supported by the ealpitata [{=.378, t=7.262,
p=.000). The last hypothesis indicates that enwiremal dynamism has statistically
significant impact on the firm performance of wonmmned and managed business

in Somalia. The results of the multiple regressaoalysis showed that this construct
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had no significant effecp€.082, t= 1.853, p=.065) on the firm performanceHs.3
Rejected.

It is remarkable that these three variables enwemal dynamism,
environmental hostility and environmental heteragsn together explain 45 of
the variance in the firm performance owned by Sanabmen. The below Table (4-
25) also reveals the multicollinearity diagnostetvieeen dependent and independent
variables and shows that there is no multicollingdretween the variables.

Table 4.25: Multiple Regressions: Environmentaltiiogs heterogeneity and
dynamism on firm performance

Predictors B T Sig Collinearity statistics
Tolerance VIF
Environmental hostility .346 6.731 .000 .676 1.480
Environmental heterogeneity .378 7.262 .000 .659 511
Environmental dynamism .082 1.853 .065 .922 1.085

R=.668, BR= .446, K adjusted= .5441, p<0.05, Source (Primary D243}

4.10.4. Moderating Test

A moderator variable is one that affects the retathip between two variables, so
that the nature of the impact of the predictor lom ¢riterion varies according to the
level or value of the moderator (Holmbeck, 1997)mAderator interacts with the
predictor variable in such a way as to have an anpa the level of the dependent
variable.

A moderator variable is a variable that changesrdtetionship between the
independent and the dependent variable. Sekard@8)26rms it as one that has a
strong contingent effect on the independent-depgndeiable relationship. It can be
in 2 forms, first is it changes the strength of thkationship, second it changes the

form of the relationship. It is also called as atawgent variable, which points to the
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fact that the relationship between the independBnt and the dependent (DV)

variable is contingent on the moderator variabl&{M

Baron and Kenny(1986, p.1174, 1178) describe a ratmlevariable as the

following:

“A qualitative (e.g., sex, race, class) or qtitative variable . . . that
affects the direction and/or strength of a relatlmgtween an independent
or predictor variable and a dependent or criterieariable . . . a basic
moderator effect can be presented as an interadigiween a focal
independent variable and a factor (the moderatbak tspecifies the

appropriate conditions for its operation.”

The current study we proposed three moderatingabiariwill influence the
relationship between independent variable and dégérvariable as shownkigure
4.4,

To test the moderator effect model a hierarchiadressionis used to
determine what proportion of the variance in aipaldr variable is explained by
other variables when these variables are enteredtive regression analysis in a
certain order and whether these proportions amafsigntly greater than would be
expected by chance (Cramer, 2003). Hierarchicakssjpn has been advocated as a
more appropriate method for determining whetheruangtative variable has a
moderating effect on the relationship between twbew quantitative variables
(Baron & Kenny, 1986). A moderator specifies theditons under which a given
effect occurs, as well as the conditions under Wwiie direction or strength of an

effect vary.
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For testing purposes, a 3 step hierarchical regress will be

conducted.

In the first step the direct effect of the indepemidvariables will be gauged, in the
second step the moderator variable will be entéweghuge whether the moderator
has a significant direct impact on the dependentbke and in the third step the
interaction terms (the product of the independeatiable and the moderator
variable) will be entered to see the additionalaraze explained.

For moderator influence to be presented in the Stepust show significant
R2 increase with a significant F change value. C8iep 3 shows a significant R2
increase then we can conclude that there is moderatfect.
H4.1 There is positive moderating effect of environmedyadamism on the

relationship between entrepreneurial orientatiorddinm performance

Environmental dynamism also called as “environmleradability or
volatility, its perceived frequency of change inrke or industry, examples of
environmental dynamism is changes in technologstoruer preferences and

competitive actions.

To test the indication that There is positive matieg effect of
environmental dynamism on the relationship betwer@repreneurial orientation and
firm performance, to test this hypothesis we emgtbyhierarchical regression to see
if there is moderation or not. One of the importeniteria for assessment of the

moderation is the amount of additional variancel@rpd by the interaction terms.
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Table 4.26:Model Summary of E-Dynamism interactioth EO and FP

Change Statistics

R F dfl  df2 Sig. F
R Adjusted SE ofthe Square Change Change
Model R Square R Square Estimate Change
1 463 .215 212 .647 215 85.288 1 312 .000
2 492 .242 .238 .636 .028 11.391 1 311 .001
3 505 .255 .248 .632 .013 5.265 1 310 .022

The 1st model gives the results of the impact afrdpmeneurial orientation
(IV) on firm performance (DV), the 2nd model give® results of the impact of the
environmental dynamism (moderator) on the firm geniance (as if it is a predictor
variable) and the 3rd model gives us the resulte®impact of the interaction terms.
The R change must be significant and to ascertain thisloe& at the “Sig. F
Change” this will tell us if the Rchange is sufficient, the p value should be leas t
0.05 to be significant. Here the p-value 0.022<60a8 such there is indication of
moderation effect.

The results of the model 1 are consistent with ipre studies, showing a
positive effect of EO in the performance of thenfif3 =0.463, p =0.000), and EO
variable explains the additional varianaeRf = 0.215, p< 0.01). when proposed ED
in Model 2 the relationship between EO and firmf@enance decreased, and this
indication when environment is dynamic the entreptgial orientation will effect
less on firm performance, In Model 3, adding the \EDiable increases the variance
explained AR?> = 0.255, p < 0.01), suggesting that this fact@oahffects the

performance of the firm.
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Table 4.27Hierarchical Regression: ModeratingEnvironmental Dynamisron
the Relatioship between EO and Firm Performa

Un-standardized Coefficier Standardized Coefficier
Model B Std. Error Beta t Sig.
1 (Constant) 2.32¢ 135 17.250 .000
EO .38¢ .042 463 9.235 .000
2 (Constant) 2.02¢ .160 12.669 .000
EO .35¢ .042 428 8.494 .000
Dynamism 124 .037 170 3.375 .001
3 (Constant) 1.18] 401 2.947 .003
EO .63¢ 129 .763 4,951 .000
Dynamism A1z 131 .565 3.154 .002
EO_ED -.094 .041 -.578 -2.294 .022

a. Dependent Variable: Firm Performa

Figure 4-8below showsthe moderating effect of Environmental dynamisn
the relationship between Entrepreneurial orientadiod firm performance, the figu
indicates that when women entrepreneurship faces l&vel of environmente
dynamism the relationship between entreeurial orientation and firm performan

positively increase and opposite is ri

—e—Low E-
Dynams

Low EO High EO

Figure 4.11Interaction Graph, -dynams, EO and firm performar
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The hypothesis (H4.1) in this study predicts a fpasimoderating effect of
Environmental dynamism (ED) on the relationship westn EO and firm
performance. To test this hypothesis, the intevactiffect between EO and ED was
added. Model 3 reveals a negative and significatgraction effect of ED on the
relationship between EO and performance of the (frm -0.578, p < 0.05), which is
not supporting the hypothesis of the investigation.

H4.2: There is positive moderating effect of environmieritastility on the

relationship between entrepreneurial orientatiorddimm performance.

Environmental hostility predicts the diversity instomers’ needs and buying
behavior; other names of EH are “environmental dewify, diversity and
segmentation”. Hostile environment creates cha#enigr women entrepreneurs to
maintain abroad line of products in order to mbetdustomer diverse needs because

of their micro and small enterprises.

Table 4.28: Model Summary of E-hostility interactiwith EO and FP

Change Statistics

R F Sig. F
Std. Error
Square Change Change
R Adjusted of the

Change
Model R Square R Square Estimate dfl  df2
1 463 .215 212 .647 215 85.288 1 312 .000
2 648 420 416 .556 .205 110.149 1 311 .000
3 .664 441 436 547 .021 11.725 1 310 .001

a. Predictors: (Constant), EO, b. Predictors: (Gomy EO, Hostility, c. Predictors: (Constant), EO
Hostility, EO_EH
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The second hypothesis of moderation effect of imlahip between
entrepreneurial orientation and firm performances veavironmental hostility; we
declare negative moderating impact on the relahignsetween IV and DV. To test
this hypothesis researcher also used hierarchegagssion.

First, one of the important criteria for measuretmanthe moderation is the
amount of additional variance explained by theraatgon terms, in model summary
the variance explained by the model 1 was aroufd, 24 model 2 was 42% while
the interaction model was 44% and this is indicatdd Environmental hostility has
moderating effect of relationship between EO and fierformance.

Second we have to check if the R square changgnidisant, if the model 3
is not significant there is no moderation affectpamted in literature, we check at
the “Sig. F Change” this will tell us if the R2 cige is sufficient, the p value should
be less than 0.05 to be significant. Here the pesdl.001< 0.05 as such there is
indication of moderation effect.

Table 4.29: Hierarchical Regression: Moderating¥vironmental Hostility
on the Relationship between EO and Firm Performance

Standardized
Unstandardized Coefficients  Coefficients

Model B Std. Error Beta t Sig.
1 (Constant) 2.326 135 17.250 .000
EO .388 .042 463 9.235 .000

2 (Constant) 1.474 142 10.414 .000
EO .260 .038 .310 6.808 .000

Hostility .357 .034 478 10.495 .000

3 (Constant) .210 .395 .531 .596
EO 714 .138 .853 5.180 .000

Hostility .708 .108 .948 6.568 .000

EO_EH -.123 .036 -.836 -3.424 .001

a. Dependent Variable: Firm Performance
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Third, Coefficient table, model 1 proposed the tiefeship between
entrepreneurial orientation and firm performanbe, telationship is also positive as
mentioned before and the outcome supports theatitex, but when added
environmental hostility in model 2, the relationshietween EO and FP decreaded (
=0.310, p =0.000), in Model 3 interaction variabies proceeded and there is
indication of highly negative moderating effect thve relationship between EO and

firm performancef{ =-0.836, p <0.01), so H4.2 was Rejected.
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Low EO High EO

Figure 4.12: Interaction Graph, E-Hostility, EO dmch performance

The figure (4.9) above shows the moderating rolerofironmental hostility
on relationship between entrepreneurial orientaéiod firm performance, it can be
read that a firm facing high level of hostile emviment indicates low relationship
between entrepreneurial orientation and firm pentoice. However the moderating
range of environmental hostility drastically deyedhe firm performance.

H4.3: There is positive moderating effect of environmieh&terogeneity on the

relationship between entrepreneurial orientatiorddimm performance.
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To test the indication o moderation effect of thigpothesis we preceded
hierarchical regression, in model summary the wagaexplained by the model 1
was around 21%, in model 2 was 43.4% while theacteon model was 45.1% and
this is indication of Environmental heterogeneityash moderating effect of
relationship between EO and firm performance.

Second in this model the R square change is sigmifiand is sufficient, the p
value should be less than 0.05 to be significaeteHhe p-value 0.002< 0.05 as such

there is indication of moderation effect.

Table 4.30: Model Summary of E-heterogeneity irdoa with EO and FP

Change Statistics

R Adjusted R Std. Error of R Square Sig. F
Model R  Square  Square the Estimate Change  F Changedfl df2 Change
1 463 215 212 .647 215 85.288 1 312 .000
2 659 434 431 .550 219 120.624 1 311 .000
3 677 451 446 .542 .017 9.480 1 310 .002

a. Predictors: (Constant), EO, b. Predictors: (Conit&0O, Heterogeneity, c. Predictors:
(Constant), EO, Heterogeneity, EO_EHE

As shown in table 4-31 below Coefficient table, mlodne indicates the
relationship between entrepreneurial orientatiom &nm performance, there is
positive relationship between EO and HP=0.463, p =0.000), but when added
environmental heterogeneity like others in moded,tthe relationship between EO
and FP decreased more than sixty perc@nt@.299, p =0.000), in Model 3
interaction variable was proceeded and there igatidn of negative moderating
effect on the relationship between EO and firm grenfince [§ =-0.685, p <0.02), so

H4.3 was Rejected.
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Table 4.31: Hierarchical Regression: Moderatingo¥ironmental
heterogeneity on the Relationship between EO armd Performance

Unstandardized Coefficients Standardized Coefficients

Model B Std. Error Beta t Sig.
1 (Constant) 2.326 135 17.250 .000
EO .388 .042 463 9.235 .000

2 (Constant) 1.526 136 11.242 .000
EO .250 .038 299 6.614 .000
Heterogeneity .350 .032 .496 10.983 .000
3 (Constant) 561 341 1.647 .101
EO .608 122 726 4,982 .000
Heterogeneity .629 .096 .893 6.554 .000
EO_EHE -.101 .033 -.685 -3.079 .002

a. Dependent Variable: Firm Performance

The figure below (4-10) demonstrates the moderatinfuence of
environmental heterogeneity on relation betweerepn¢éneurial orientation and firm
performance, the result indicates that firms tlmatfaced low level of environmental
heterogeneity will impact on high level of entrepearial orientation and firm

performance relationship.
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Figure 4.13: Interaction Graph, E-Heterogeneity,&@ firm performance
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4.10.5. Summary of hypothesis test

Table 4.32 shows the summary of the hypotheseseceld the Entrepreneurial
orientation and firm performance, the moderatingeaf of environmental
determinants, we tested thirteen hypothesis in @ffierent model, first model was
the relationship between independent variables asclmnovativeness (H1.1, H1.2)
and Pro-activeness (H1.3, H1.4) with dependent atégi which was firm
performance and has a two dimensions, financial mowHinancial performance
indicators. The four hypothesis of this model wesepted.

The second model to test the relationship betwhenntoderating variables
(Environmental Determinants) such as dynamism, iliigpsand heterogeneity to
Entrepreneurial orientation which this model wapatalent variable, this model had
three hypotheses (H2.1, H2.2 and H2.3) which alepted.

The third model was to test the relationship betwibe moderating variables
and firm performance as dependent variable, teealire revealed three hypotheses
for this model which indicates that if entreprenenanaged the environmental
determinants this will influence of firm performanche model contained (H3.1,
H3.2 and H3.3), we found that environmental hdgtiland heterogeneity had
influence on firm performance owned by Somali wonttleen H3.1 and H3.2 were
accepted while environmental dynamism had no saante positive influence of
firm performance, then H3.3 was rejected.

The fourth which is last model in this study, actiog to the different
findings on the literature on relationship betweetrepreneurial orientation and firm
performance which some found positive influencensonot found, some found
weak relationship and some found highly relatiopsivhich is the majority of

studies, so we proposed the moderating variablehwhifluence the relationship
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between the EO and FP, we tested three Environingariables which are hostility,

heterogeneity and dynamism, the model had threethgpis (H4.1, H4.2 and H4.3).

The literature propose positive moderating inflleenaf Environmental

determinants on the relationship between EO andMeHpund negative moderating

influence so the all three proposed hypothesisrejasted.

Table 4.32: Summary of hypothesis

H1 Entrepreneurial orientation has positive influence on form performance Results
H1.1 Innovativeness has positive effect on firm finahpierformance Accepted
H1.2 Innovativeness has positive effect on firm Non-ficial performance Accepted
H1.3 Pro-activeness has positive effect on firm finahgeformance Accepted
H1.4 Pro-activeness has positive effect on firm Non+iicial performance Accepted
H2 Environmental Determinants has positive influene on entrepreneurial
orientation
H2.1 Environmental hostility (EH) has a positive effect entrepreneurial orientation.  Accepted
H2.2 Environmental Heterogeneity has a positive effemt entrepreneurial Accepted
orientation.
H2.3 Dynamism has a positive effect on entrepreneuriahtation Accepted
H3 Environmental Determinants has positive influene on Firm performance
H3.1 Environmental hostility has significant positivéestt on firm performance. Accepted
H3.2 Environmental heterogeneity has significant positifect on firm performance.  Accepted
H3.3 Environmental dynamism has significant positiveeeffon firm performance Rejected
H4 Environmental determinants moderate positively he relationship between
EO and Firm performance
H4.1 There is positive moderating effect of environméntynamism on the Rejected
relationship between entrepreneurial orientaticsh faom performance
H4.2 There is positive moderating effect of environméhtastility on the relationship Rejected
between entrepreneurial orientation and firm pentonce.
H4.3 There is positive moderating effect of environmeértiaterogeneity on the Rejected

relationship between entrepreneurial orientaticsh faam performance
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4.11. Chapter Summary

The Data of this thesis collected from female gurtee owner and managers in four
regions of Somalia, South central regions, Banaddimtland and Somaliland in
North Somalia, the data was generated from 314orelmts, the respondent rate
was 62%, first we test the normal distribution atalusing different measurements
such as Skewness and Kurtosis and result did rewsslkany serious of normality
distribution of data. Different Data analysis teicjues was used, first the factor
analysis showed that the data was appropriateafiorf analysis and suggested some
items to remove and risk taking dimension was edsaoved.

To test the reliability and consistent of variabl€sonbach alpha was tested
and indicated the all variables are internally ¢stesit and reliable. One sample T-
test was utilized to analyze if women owned entsgsr in Somalia Adopt
entrepreneurial orientation and if they are perfoxmell, the analyze showed that
those females owned and managed micro and smalpeises adopt entrepreneurial
orientation and they perform well using financiatlanon-financial indicators.

Further analysis was taken place, to test theioakstip between the variable,
researcher utilized Bivarate correlations to deteenthe interrelationships of the
variables. The researcher developed fifteen hygetheo test the linear relationships;
two hypotheses were removed as suggested facttysanaHierarchical regression
was done to test the remaining research hypotheses.

The results of the tested hypotheses illustratad (fH1.1, H1.2, H1.3, H2.1,
H2.2, H2.3, H3.1, H3.2,) were fully supported whil8.3 was rejected in the third
model; Furthermore, the results of the hierarchiegression analysis confirmed
negative moderating effect of environmental deteamts on the relationship

between Entrepreneurial orientation and firm penfamce.
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CHAPTER FIVE

DISCUSSION AND CONCLUSIONS

5.1. Introduction

The final chapter is the conclusion and conclusi@esction one will discuss the
Recapitulation of the Major Findings, discussion tbé results in section two,
Theoretical implication in section three, Managdermplication in section four,
limitations in section five, recommendation in s&ctsix and conclusion in section

seven.

5.2. Recapitulation of the Major Findings

This section is summary of the major findings af ftudy and relates to the findings
of previous studies when it possible, and will dss more each findings on the nest
section. This study was basically proposed to tiflerthe relationship between
Entrepreneurial orientation and Firm performancevmmen owned and managed
micro and small enterprises in Somalia. Furtheg $udy was also tested the
moderating influence of environmental determinaoisthe relationship between
Entrepreneurial orientation, and firm performance.

The objectives of this study are 1) to find out faetors that motivating
Somali women entrepreneurs to enter into entrepirehg and constraints that crack
their venturing. 2) To explore the socio-culturariers of facing Somali women
entrepreneurs. 3) To investigate the relationskipveen entrepreneurial orientation
dimensions and performance of Somali women ownégrnses. 4) To investigate

the moderating role of environmental determinants tbe relationship Among
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Entrepreneurship orientation and business perfocmanFollowing are bullets of
major findings with related literature support.

1. The first research question was to investigatentioévational factors of women
entrepreneurs in Somalia, why they are enter intoepreneurship? To accomplish
this research question, the women entrepreneurs asked to react to choose one
out of several possible motivating factors of st@rusiness. Data on this objective
was analyzed under the question “which of the foilhg was your main reason for
starting your own business?

The study revealed that the most motivating factor inter into
entrepreneurship was to income generation or ecmnopportunity, this is pushing
factor and its compelling factors, the second dmdltfactors were control and
personal freedom to take their own decisions atfeesgployment (they don’t want
to work others) and this two factor are pullingtéas and they are encouraging
factors.

These findings are in line with most previous stsdin motivational factor on
underdeveloped countries such as the studies ofR@2)in Tanzania and ILO
(2003b)in Pakistan which revealed women entrepmsnare motivated by push and
pull factors.

Push factors are to get money to cover the basdsef the family, to
increase the level of her income and contributéedo family, the study of Abdel
Hafiez and Ali(2013)in Banadir region discoveredttthat women entrepreneurs in
Banadir are motivated by the need for economic dppdy, the need for
employment and the need to be in control.

In addition; Study about what motivates women gm#reurs, which was

conducted in Indonesia reveals that women are reiti@ivated by push factors

177



which are death of husband, financial problem faat the entire family that the
women entrepreneur is part of and problems relatddancial issues. These women
in this category are from law income families aheytdo not have formal education.
The other type of women entrepreneurs is women kdnge basic education and
wealthy family background and they are motivated goyl factors (Coughlin &
Thomas, 2002).

2. The second Research Question was to investigatehallenges and constraints
that split their entrepreneurship success, theystogind that the start-up constraints
were believing their entrepreneurship ability, diees of how to get financing and
security and political instability in the countryhike still retaining the security
problem after venture creation and became realitgr the starting the venture the
most constraints were Combining family and work,lifiquidity and other financial
problems and Freedom of mobility, this final wasiged the insecurity situation in
most south regions in country.

This finding has supported majority of the liter&tuin area of women
entrepreneurship challenges and constraints sudheaseport of United Nations
(2006) which reported that lack of access to fiearec most constraint of female
entrepreneurship.Mayoux(2001)revealed many facsoish as liquidity problems,
management inexperience.Gould and Parzen (1990)adported that factors
constraints women entrepreneurs are lack businessorks; lack of access to
capital; discriminatory attitude of leaders; genskereotypes while Abdel Hafiez and
Ali (2013a)found Financial problem, family backgnaband double rule they are
playing (one of their family and other for theirdiness) are the most challenges

women are facing. On the other hand, women entnepre are dominant violence
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such as kidnap and rape which caused the insecanitly political violence in
country.

3.The third research question was to explore the &eawld socio-cultural barriers of
facing Somali women entrepreneurs, the study fouhdt Somali women
entrepreneurs face gender-based discriminatiotatbrey and growing their business
including discriminatory of commercial credits frofiancial instructions, face
Sexual harassment from workplace, Negative sodidude towards women in
business and the overall male domination in the@eebusiness & entrepreneurship
area also works as a hurdle for women entreprendtwghermore they face
challenges from Somali culture of motherhood whithes more intention to this
role and women's family obligations also bar thennf initiating & becoming
successful entrepreneurs because of that womendwmmrhaps prefer to be active
partner entrepreneurs with their spouses & provideessary support rather than
initiating & running a business enterprise entirely their own. These barriers of
Social and cultural are seriously obstruct the eomn potential of women as
entrepreneurs and have an evident negative impacerterprise development,
productivity, and competitiveness, and reduce tiosvth potential of the country as
a whole.

Other Researchers found similar findings and tHaincthat family issues
such as giving proper time and fulfilling family Ipabilities are the chief issues
confronted by them(Rao, Rao, & Ganesh, 2011). Aerothquiry supported the
findings that women are mainly impelled to be tlognle makers(Roomi & Parrott
(2008). Whereas Ullah, Ahmad, Manzoor, Hussain, Bacboq(2012) highlighted
that male dominance in culture creates problemsefoale entrepreneurs in terms of

limiting their mobility, business participation amdarket interactions. The further
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arguments of the research revealed that womenpeatreurs of Pakistan have to
face both environments; traditional and contemporar order to run their
enterprises. Traditional category includes socitucal and religious elements while
contemporary category is a sub category of abowvetioreed factors and includes
constitutional structure, policy making and othenstitutional mechanism.
Furthermore, they recognized poor economy anddtgred society as other factors
liable of causing glitches for female entrepreneurs

The major factors that restrain women from businass gender-based
discrimination, lack of communal support, limiteccass to information, inadequate
education & training facilities, absence of trustané's capabilities and access to
resources(Afza et al., 2010). These arguments @pposted by the findings of
another research that says that the lack of piepéership, planning and inadequate
financial resource allocation is some other difties that women usually face
during execution of their businesses (Palaniappah,e2012).

The first hypothesis of this study states Entrepoeial orientation
dimensions is positively associated with firm pemiance. The standardized
regression coefficients of EO dimensions are pasiéind statistically significant in
the prediction of both dependent variables (finahand non-financial performance
indicators). This findings supported by an existitgrature, as expected, the present
study confirms the link between entrepreneuriakmation dimension and firm
performance such as(Ali & Abdel Hafiez, 2014; CoéirSlevin, 1991; Lumpkin &
Dess, 1996; S. A. Zahra, 1993).

5. The second hypothesis was environmental deterngriaad positive relationship
with entrepreneurial orientation, we found that th@ee dimensions of

environmental determinants; the environmental dysam heterogeneity and
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hostility are positively related to Entrepreneuaientation of firm owned and
managed Somali women entrepreneurs. This finditgys supports the existing
related literature such studies of (Miller, 1983ev@nson & Gumpert, 1985;
Wiklund, 1998; Zahra, 1991).
6.The third research hypothesis was stated that @mwiental Determinants has
positive influence on firm performance, the three sypothetical model was tested
using linear regression analysis, and found host@nd heterogeneity had positive
influence of firm performance and two hypothesissve&cepted and this findings
gives the literature support (Zahra & Bogner, 208Ryin et al.,, 2008)while
environmental dynamism had no significance infleean firm performance and this
does not support the literature available.
7. The fourth Hypothesis stated that environmentalerd@nants has positive
moderating influence on the relationship betweendhtrepreneurial orientation and
firm performance, the findings supported the existeof moderation effect of the
three dimensions of environmental determinants © &nhd firm performance
relationship which the inline with the related Hé@aire(e.g., Covin & Slevin, 1989;
Lumpkin & Dess, 2001; C. Robertson & Chetty, 20@Qjt was negative moderating

effect while the literature propose positive motietpeffect.
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5.3. Discussion of the Findings

The discussion of the findings begins by addresding profile of women
entrepreneurs, motivational factors and challemgeksconstraints. Next is to explore
the Correlation between variables and finally thekling moderating effect of

entrepreneurial orientation and firm performance.

5.3.1.Profile of Somali women entrepreneurs

Gender perspective within Entrepreneurship studgoisa new topic and plentiful
academic publications about feminism research baes published in recent years.
This matches the trend that the society has draare mttention in gender equality,
which to larger extent helps women eliminate tiseipordinate social status to men.
It is doubtless that the rising consciousness ofige equality lets people put more
attention on female role in entrepreneurship. A worantrepreneur is one who owns
and runs commercial enterprise independently, aftenpersonal financial risk.

The first objective of this study was to investgahe profile of women
entrepreneurs in Somalia in terms of age, statdsealucational background. Data
analysis and interpretation revealed the followingjor findings under this
objective. It revealed that the age majority of vemmin business in Somalia are in
between twenty five and forty five. The majority thfe women in this study are
married because Women’s economic standing and megplities in prewar Somalia
varied by location, Women who lived in urban sefinmight likely have had
husbands who worked in industry or government amneldaas sole bread winners for

the family.
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These women would be tasked with the activitiesunining the household
and raising children. In pastoral families, woméared in some duties outside the
household, including the care and feeding of arsmselling of milk, and in some
cases herding of livestock.

Women in agricultural communities also engaged dtivdies outside the
traditional household duties, assisting in theication of fields and harvesting of
crops but nowadays the situation of the Somali wohees changed.

Women’s increased involvement in trade appears doabreflection of
economic necessity. In most cases, women lack timezd capital, own few assets,
and earn a subsistence income to support theirliéamihrough work in harsh
conditions and an insecure environment. In Somdiere are relatively few women
owners of wholesale businesses or corporations, \@rg few major Somali
companies have a woman on their boards. The fisdafighis study can be caused
by the structure of the Somali family. The majonfithe girls who are below twenty
years stay at home and help their mother do wotkisome. On the other hand
twenty years back the girls could not go to edocatenters as they served their
male brothers who went to schools. Women in Somealized the importance of the
businesses when they marry because they feel regboitheir children that could
let them start small businesses that could coventimor family needs and they turn
into true entrepreneur.

In terms of education majority of respondents deded primary education
while very few are bachelor holder, this findingsot surprising since the Since the
collapse of Somalia’s central government, not éhé/security has gone, but also the
public services were missing during the last twoadies, including education for the

children. Since then, Educational umbrellas and NG®here supporting the
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educational system of the country to fill the gdgh® government and it begun to
grow rapidly.

The overall children in schools are very low wiiHgyin schools are small in
number compared to boys. Overall school enrollnomet the last eight years, only
710,860 children out of an estimated 1.7 milliompdfnary school age children — 42
per cent of children — are in school. Of those @tosl, 36 per cent are girls,
according to a recent report (UNICEF, 2013).

UNICEF says, only 15 per cent of the teaching farc&omalia are women
with the majority being unqualified. Although theimber of girls in schools is
growing, yet the traditional belief in the countipesn’t give a priority for girls’
education. Some parents believe that the end bdé giducation is the home of her
husband and not expect to see the benefits, sobbitgr prioritize educating boys
who they see as a supportive.

More than seventy percent of women participatedsiivwey were married
and has children, twenty two percent of those wdsdrad more than seven
children, Women entrepreneurship have to raisstidnedard of living of their kids as
well as their standard of living. Families are paod desperate if husband and the
wife are not working. If the husband is alive oaddhe wife will take care of the
family’s financial problems. Because in some cabeshusband may be alive but no
men’s job available for him. Somali women have pthg great role in this.

As stated the respondents, eighty percent of threnowaners managers, while
less than twenty percent of women surveyed are ayapk in company that own
female, sixty eight percent are sole owners whienty percent had partners in their
ventures, this is one answer why they are micreepréneurs, According to size of

business most women owned business are micro vaighl to 9 employees (78%) ,

184



while (16.9%) are small business which have 10tedhployees, the rest (4.7%) are
medium enterprise which have (50-249) employees.

Fifty percent of women respondents are started soratch; they started they
venture and enter into entrepreneurship life and thcreases the chance of
developing creativity and innovation capacity ofmfde entrepreneurs comparing
those inherited the ventures from their parentbumbands because they will enter
for pushing factor while those started their sedf enore motivated as stated many
literature because there had puling factors suléfeseeem and achievement.

Entrepreneurship has been conceptualized as a dympaotess that requires
linkages or networks between key components of gieezess for its successful
development. This approach is viewed as being soded in a social context,
channeled and facilitated or introverted and irtkeitbiby people’s positions in social
networks (Aldrich & Zimmer, 1986). Therefore, netking is important for women
entrepreneurs for their success in hard environmectt Somalia, the most shocking
findings was that the majority of respondents state professional Membership,
most of women entrepreneurs (81.1%) have no registeany professional
membership, while (16.6%) are part of ProfessioBakiness Association, the

majority of sixteen are registered informal busgAssociation.
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5.3.2.Motivation factors of women entrepreneurs in Somali

The second objective of the study was to investight motivational factors of
women entrepreneurs in Somalia. Data analysis atefpretation revealed the
following major findings under this objective. Bwealed that around fifty percent of
the women entrepreneurs in Somalia are motivatedthiey need for economic
opportunity (gaining income/profit), whereas twepigrcent wishes for control and
personal freedom to take their own decisions, éthird place fifteen percent don’t
want to work others, in the fourth place more tkempercent became entrepreneurs
for Personal achievement, while eight percent dtair business for social status.
This result can be caused by the unemploymentearctluntry that affected the male
in Somalia. There could also be the reason of thk rhecoming busy on the civil
wars after the economy of the country collapsecer@lare less job opportunities for
the male in private and public sectors becausawailsness. The foreign investment
is missing and everything which could create jolas Wwost with civil war and this
findings is line with major literature in this issOrhan & Scott, 2001),which found
that Among the major factors that motivate womesttot their own businesses are
economic separation from the rest of the family aadget the target goal of
managing the living, According to ILO(2003b), som®men start business for
economic purpose to cover family needs while otkemen start the business for
using their career; understanding of the businasd; to enhance their life styles,
while Jesurajan and Gnanadhas(2011) stated that eéWorare becoming
entrepreneurs due to several factors which mayldssiGed as “pull factors” and
“push factors”. Push factors refer to factors thatourage women to start business

enterprises driven by financial need because oilyastate of affairs.
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5.3.3.Challenges and constraints faced by women entregas in

Somalia

Women entrepreneurs in developing and developedhtoodace many kind of
constraints such as ender-based discriminatiok, édhacommunal support, limited
access to information, inadequate education & itngifiacilities, absence of trust in
one’s capabilities and access to resources (Afzal.e®010). In addition, Somali
women entrepreneurs face culture and socio attieim@&onmental that in decrease
their performance as well as well fitness of theental, the present research give
more attention to those constraints before andr afaturing as well as socio-
cultural environment so as to light on the probkmd give some contribution.

Constraints faced Somali women for prior startiryvrventure are, twenty
eight percent is combination of work and familyprty nine percent was financial
and liquidity problem while others don’t have tirf@@ developing their skills and
attending classes for business management.

Self-confidence is one of the main characteristafs entrepreneurship,
majority of respondents agreed that they face durestf self-confidence after
starting the venture, the obstacle come firsteroad place financial questions such
as raising capital, getting loans since we know itfetoo hard to get women loans
from financial institution, here culture issue mgg, in third place, is lack of
information/ advice on how to start an enterprisbe, fifth obstacles when starting
the business is lack of finding the right/ apprafeicontacts for starting business
venture , the last and final obstacles facing aftarting is combination of family and
work life and this is most complains of women usimess, they dedicate more time
to their venture as shown in our findings more tfa@ty percent spend seven to ten

hours per day while thirteen percent spend more inound ten to sixteen hours this
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definitely will cause divorce and family separati®/omen entrepreneurs have also
been accused of neglecting their children. Theyadrsorbed deep down in their
work that they have forgotten their children. Sheeg more priority to her job.
Others even don't want to foster children claimthgt if they do so they will lose
their jobs. Some have even said that they aremttté@mood.

They have also neglected household chores (catinrtgeir husband). Most
of the time, they are away for work. They are neaie of what is happening back at
home. Traditional Somali women used to cater feirthusbands but this is not the
case anymore in the modern Somali culture. This dhsxhanged. They have
forgotten family chores. Cooking food and prepatimg bed for their husband. They
have all employed maids to do this job. The curfertings supported by existing
literature , a growing body of literature (includinthe (GEM, 2004) study)
recognizes that women entrepreneurs operate unifferedt socio-cultural and
economic conditions to that of their male countelpaBulk of the literature on the
gender-related barriers women encounter howeves famussed on North American
and European women entrepreneurs. The most commablem, cited in the
literature, is the inadequate provision of finaraed restricted access to institutional
finance due to collateral and complex procedureg(@an, 2000; Mann, Grindle, &
Shipton, 1989; Meier & Pilgrim, 1994).

Other frequently mentioned problems concern mangetshortage of utility
services, lack of technical support in the formaofvice on processes, design of
products, quality control etc., lack of managenteaining, and information(Al-Ashi,

1991)(Ladzani & van Vuuren, 2002)(Co & Mitchell,GH).
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Women entrepreneurs experience a number of bamedsissues that are
greater than those facing small businesses in ge(@mallbone, Johnson, Virk, &
Hotchkiss, 2000), Women's capabilities are genexgliestioned and comparatively
harsh guarantee terms are imposed (Orhan & Sd@il)2 Other barriers women
face in the financial arena is directly linked i tsize and nature of their businesses
(Carter & Rosa, 1995). It has been found that wowio are faced with time
constraints often shy away from formal borrowing, @gainst borrowing from
traders/money lenders, where loan transactionscamepleted in a few minutes
(Singh & Belwal, 2008). Well-intending organisatsomnd institutions may well
create institutional barriers to the entry and dgy@ent of women in small-scale

enterprises.

5.3.4.Entrepreneurial orientation and firm performance

The sixth research question for this study was xanene the relationship that
potentially exist between entrepreneurial orieotatand firm performance among
the women entrepreneurs in Somalia. Specificallg, abjectives under this model
were 1) to determine the impact of innovation pregigy on performance Somali
women entrepreneurs in Banadir region and 2) Tanex& the impact of pro
activeness on performance of Somali women entreprerin Banadir region.

By employing proportionate stratified random samgltechnique, this study
collected responses regarding the main variablethefstudy from 314 women
owned and managed enterprises in four main regioi@malia. Women provided
responses to three main constructs, namely inrmvagiro-activeness, Risk-taking,
and firm performance. Many studies have been cdeduon this topic, yielding

conflicting results.

189



It is commonly thought that the higher the entreprgial orientation, the
higher the performance of the entrepreneur. Thesefib that were true this study
should have found that women owned micro and snegterprises adopt
entrepreneurial orientation attain a higher perfomoe financially and non-
Financially indicators.

Indeed, the results of Bivariate correlation sugggbshat the criterion variable
(firm performance) had statistically significantdapositive correlation with the two
predictors namely innovation and pro-activeness.ti@nother hand, the results of
multiple regression analysis revealed that two taots had statistically significant
and positive effects on the firm performance. Tfaee verifying to all of four
hypotheses constructed in the chapter five of gtugly. Thus, these findings in line
with the findings made by previous researchers asfhumpkin & Dess, 2001,
Miller & Friesen, 1982; Morris et al.,, 2008) thahet firm's entrepreneurial

orientation is an important factor contributinge higher firm’s performance.

5.3.5.Environmental determinants and entrepreneurial oration

This model has three dimensions; the environmehabmism, heterogeneity and
hostility are positively related to EO and its dmmnal variables of Pro-activeness
and risk-taking. However, first research found tBbghamism has a positive effect
on entrepreneurial orientation that indicate Entegs which are functioning in

dynamic environment have to compete with rapid geann technology, customer
needs and preferences, as well as competitive nsctim order to increase sales
turnover or to satisfy customer, they have to admopbvative and creative solutions
to problems, the current findings approved previfmdings such asZahra(1991)said
that dynamic environments become rich source addder the appearance of new
opportunities; “changes in the external marketster@aew windows of opportunity”.
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Furthermore Stevenson and Gumpert(1985)innovatapadty and strategies are
often and most reliable response to environmentainachics while
Drucker(2006)“changes in the social, political, heglogical, and economic
environment”.

Second, the research found that Environmental Bigésreity has a positive
effect on entrepreneurial orientation. As Saly @0iddicates Market heterogeneity
may produce opportunities, where developments ia orarket segment create
demand for a product in other unrelated segmehisterogeneous markets boost up
entrepreneurial orientation as “new innovations mteoduced to satisfy diverse
needs” (Zahra, 1991).

Research conducted by different researchers, divwoselationship between
environmental heterogeneity and entrepreneurial entation has been
determined(Miller, 1983; Wiklund, 1998; Zahra, 1991

Finally, we found environmental hostility had siigant relationship with
entrepreneurial orientation This implies that as ¢hvironment becomes hostile, the
micro and small enterprises owned by women havebdoome proactive and
innovators in order to survive the hostile condi@f their, the hostility is positively
related to entrepreneurial orientation becausevarage firm in hostile environment
adopt series of innovative and proactive strategresacts in order not to be washed
away by the tide of “hostility”. A “Hostile enviranent” creates threats to the firm,
either through increase rivalry or decrease demamndthe products. The firm
therefore becomes more proactive to beat its cdtopetinnovative in revitalizing

the demand of its products.
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5.3.6.Environmental determinants and firm performance

Environmental determinants such hostility, hetenegty and dynamic environment
had positive influence firm performance, the thhggothetical model was tested
using linear regression analysis, and found host@nd heterogeneity had positive
influence of firm performance and two hypothesissveecepted and this findings
gives the literature support, Firms operating irsth® environments are facing a
number of constraints regarding their strategigomst For example, profit prospects
of innovation strategies are limited in industri@#h intense price competition
(Zahra & Bogner, 2000) managing this environmenll wontribute better firm
performance while environmental dynamism had naisaant influence on firm
performance and hypothesis was rejected, And thidings does not meet with
literature results such as Akgun et al.(2008)teswhich indicates relationship
between dynamic environment with organizationalfqggerance but because of
difficulties women entrepreneur associated withrageg in unpredictable settings
,These disadvantages are obviously at least [haxidset by business opportunities
that hold potentials for growth and profitabilityhis is a valuable finding with
regard to research on small businesses and newrgenindustry choice is one of
the first and most influential strategic decisiofs firm.

Researchers have argued that initial founding ¢mmdi are critical for firm
success (Eisenhardt & Schoonhoven, 1990). New wehtusually start small; a
munificent environment offers them opportunitiestovive and grow. Hence, small

firms should try to focus their operations on mig&ht industries.
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5.3.7.Moderation effect on environmental determinants

This study developed a conceptual model that desethe role of moderating effect
of environmental determinants in conjunction betwabe EO and the firm
performance. The results showed that EO is rejapstively and significantly to the
performance of the firm owned by women.

Empirically, this finding supports previous studi¢isat EO is related
positively and significantly with the firm performee (Coulthard, 2007; Huarng &
Yu, 2011; Li et al.,, 2008; Lumpkin & Dess, 2001; rieihh, 2011; Wiklund &
Shepherd, 2005)that EO associated positively wikie tfirm performance.
Nevertheless, when we incorporate environmentaéradehants as a moderating
variable, the positive relationship between EO #mel firm performance will be
weakened and this is indication of existence of enation effect. Our results also
indicate that the effect of EO on business perfoxweds greater or lower, according
to high or low environmental determinants, suppagytithus, findings highlighted in
previous studies(Covin & Slevin, 1989; Lumpkin & €3¢ 2001; C. Robertson &
Chetty, 2000). This suggests that the role of emwirtental determinants as a
moderating variable able to provide great bendéitsimproved firm performance.
The differing behaviors are often attributed to tbgnamic, heterogenic and
sometimes hostile, environments of emerging ecoes{Bruton, Ahlstrom, &
Singh, 2002). Such an environment poses greatecttpdb to entrepreneurial firms in
their capitalizing on proactive, risk-taking, amhovative activities. As a result, EO
exerts beneficial effects on firm performance oualy to a certain point, beyond
which further increments in EO actually interfereithw or reduce firm

performance(Tang et al., 2008).
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5.4. Theoretical Implications

This study was examined the relationship betwedrepreneurial orientation with
firm performance using financial and non-financiatlicators, as results of the
regression analysis reported that EO was foundetsignificant predictor of firm
performance. These results were supporting pastiestuas entrepreneurship is
generally seen as an impetus toward firm growth ahbbast within certain contexts,
has been shown to be positively associated wittasonaving a positive impact on
firm performance (Covin & Slevin, 1991; Wiklund &h8pherd, 2005; Wiklund,
1999; S. Zahra & Covin, 1995; Zahra, 1991). Asslte the findings are consistent
with some of the theoretical and empirical reseandhe field.

Entrepreneurial orientation can be captured byptiopensity to assume risk,
and the willingness to innovate, and to pursue etadpportunities proactively
(Covin & Slevin, 1991). The findings supported soaighe existing literature and
confirmed the link between entrepreneurial orieatand performance. This study
helps to integrate and conceptualize the anteced®Enéntrepreneurial orientation
and the significance of entrepreneurial orientatafirm performance.

This study found some evidence of a direct lineglationship between
entrepreneurial orientation and firm performanagctfindings represent a support
over previous leadership research in the field thitas predicted a linear
relationship between entrepreneurial orientatiod &mm performance. This study
appears that entrepreneurial orientation influenoee with firm financial indicators
comparing to non-financial performance indicatoksence, this study offers
additional contribution to the literature in termisresearch into women'’s firm-level
entrepreneurial orientation and its links to firrerfermance and growth in the

context of Somalia.
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This study also contributes to the literature bgaolening the knowledge on
the linkage between EO and the performance of firidainy studies have explored
the linkages between entrepreneurship and the rpeafice of firms using the EO
measure(Covin & Slevin, 1989; Lumpkin & Dess, 192001; Wiklund, 1998).
However, none of these looked at specific busimggsrprises in the Sub-Saharan
African context and especially in Somalia. Hertbés study has managed to extend
the geographical coverage of the investigation, bpdestablishing a significant
association between EO and performance, it hasatigitional credence to previous
findings.

The study was investigating the moderating effe€t emvironmental
determinants on relationship between entrepreneuoidentation and firm
performance, the data supported negative moderatiagt of Environmental factors
on EO- firm performance relationship.

The current research contributed to the long litooganizational and
environmental determinants previously assessed aslemators of the EO-
performance relationship (e.g., Morris et al., 20@&Iditionally, this study confirms
previous research findings that solely relying ba tnain-effects-only relationship
between EO and performance provides an incompleterg of firm performance. A
more complete understanding arises from examinihg effect of internal
organizational characteristics as well as extegnalronmental conditions.

| believe that this study contributes to the ongodebate on the relative
importance of environmental conditions for firm foemance.

The regression results show that heterogeneity ah@smparatively large
impact on firm performance, whereas the effectsastility and dynamism are rather

small or even non-significant. However, as the ame Iin effect sizes
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demonstratehostility and dynamism influence firnif@enance in certain settings.
Hence, our results should encourage researchetakéoenvironmental conditions
into account more frequently.

Furthermore, the consideration of Environmental eDainants makes a
related support of the capability theory. Basedapability theory, a firm must have
the ability to interact with the environment (AatanMascarenhas, 1984; Hitt, et al.,
1998; Shimizu danHitt, 2004).

It implies that the ability of companies to bodsnovative behavior,
proactive and bold in taking risks so that thosiveies had differences with other
companies. Such differences will have an impacperiormance improvements so
that competitive advantage can be achieved.

Finally, this study contributes to integrate themdins of EO and strategic
management research. Entrepreneurship literatgre(€ovin & Slevin, 1991;
Lumpkin & Dess, 1996) suggests that EO of the westibbecame a critical success
because EO represents an important means to dis@ng exploit profitable
business opportunities. On one hand, the strategitagement theory (e.g., Aaker
and Mascarenhas, 1984; Barringer and Bluedorn, )1888w a hierarchy process
starts with planning up to decision making in teate opportunities and achieve
excellence. The argument was consistent with setésrfrom some of the authors
(e.g. Hitt and Ireland, 2000; Venkataraman and Sathy, 2001; Hitt, et al, 2001)
that “While the fields of strategic management and en¢iregurship have developed
largely independently of each other, they both fa@used on how firms adapt to
environmental change and exploit opportunities tedaby uncertainties and
discontinuities in the creation of wedltlBy this study, researcher showed that the

environmental factors must be shown flexibly aseg klement in improving the
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understanding of the EO development, thus the imeigation will have an impact

on the achievement of the firm performance.

5.5. Managerial Implications

1. Based on practical contributions, this study fotimat the women entrepreneurs
should have realized the importance of Environmddéterminants in relation
of EO and firm performance. Women entrepreneursicgamove its ability to
demonstrate innovative behavior, proactive and botdking risks. In addition,
the understanding of women entrepreneurs abouéexistence of competitors
also should be a concern for women managers. Toehd, the proactive
behavior becomes a major concern for companiesnireféort to improve
performance. This was confirmed by the statemesftsLumpkin and
Dess(1996)that proactive dimension has greater mgmmoe compared to other
dimensions, since the beta of Pro-activenessge leompared to innovation.

2. For women entrepreneurs, it is important to knéviE® can contribute to
value-adding activities over time, as EO can besaurce-consuming strategic
orientation (Covin & Slevin, 1991). Therefore, knog whether focusing upon
and ‘investment’ in EO over time may be benefi@gabf great importance.

3. To achieve Superior performance and hold orgaoizal Excellence, women
entrepreneur must dealing and managing with cadesenvironmental
determinants to enhancement organizational perfoceéor their companies.

4. The significant effect of environmental variablesggested that they are
important in improving the entrepreneurial oriematof firms. In as much as
studies (Burgelman, 1983; Kanter, 1982; Lumpkin Breds, 1996; Naman and
Slevin, 1993) have established that entrepreneoriahtation of a firm has

positive effect on their performance, it becomesessary to improve these
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6.

environmental variables in other to improve the &@ thus take advantage of
the positive relationship between the EO and fienfgrmance to improve the
performance of women micro and small enterpris€3omalia.

For women owned and managed small enterprisesmtist important to
maintain entrepreneurial networks to advocate edgty and institutional
framework that gives innovative entrepreneurs a dacess to financial and
markets as well promoting fair play in entrepreséy and fighting
discrimination against the women.

Women'’s business owners and people with entrepreheotentions, Industry
choice is an influential strategic decision at foung, but also when firms aim
to extend their business activities to other arddwe results of this study
suggest that firms should try to operate in muariicenvironments. Hostility,
heterogeneity, and dynamism have a small or no ¢ing@ firm success at the
aggregate level. Managers need to apply the riglategies to cope with
difficulties, but also exploit opportunities resaf from dynamism,
heterogeneity and hostility of the firm’s environmeThus, correct perceptions
of future developments in the environment may bleeg success factor for
firms.

The study has contributed to women’s entreprengurgierature by adding
data on the extent to which absence of a ‘womeandily’ support and socio-
cultural environment influence their new ventureation process.

The study demonstrates that the needs, opportsindrel constraints of women
entrepreneurs in developing countries vary accgrdio their personal

characteristics, and the type of new venture thagtwo create.
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9. In addition to the commonly cited barriers of worseentrepreneurship in
available literature and current study, negativaaattitude towards women in
business, lack of security and freedom of mobd#ityl exposure of role models
by media and promotional agencies have been fooratct as hindrances to
women's entrepreneurship in Somalia.

10. Agencies involved in extending finance, need tamgeise and appreciate the
psychological and social constraints of women.

11.This study is confined to women entrepreneurshifamalia. Studying these
research issues in other African countries wouldteénteresting extension of
this study which might help to contribute to moengralised findings.

12. Associations of women entrepreneurs should lobbyegonent and advocate
policies to support women entrepreneurs and iniquéat their access to

resources.

5.6. Limitations of the Study and Suggestions for Future

Research

The major limitations of this study are; the scapetudy is limited to 360 potential
respondents at three different regions of Somadfiaghe target population was
definite the researcher could have chosen correpgnsample to the target
population, but several factors such as lack o dansus, popular and reliable
women associations in Somalia could not allow fodihg exact number of Somali
women entrepreneurs. Only Somali women entreprenassociation has registered
member of 3296, in four regions studied but th@ession failed to provide address
and contents of those women entrepreneurs, thisilgiign took place when

estimating sampling for study, Estimation from thssociation members was the
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most suitable technique in the circumstances becaftishe missing role of prior
studies in the country.

The second limitation is that since same study mascarried out in Somalia
before, it will be difficult to get contextual sewtary data. The researcher will solve
this problem by searching any secondary data #matdievance to the study

The third limitation is that the questionnaire tbis study is developed in
English language whereby most of business wome&omalia are not familiar with
the language. If the Somali women know Englishitiberpretation time could not be
wasted to develop the questionnaire in both Somwadli English. This gives the
researcher to do double job which is changing imveen the two languages Somali
and English and testing to ensure the validity esldhbility. There are also other
instruments such as interview, experiment and ehsen that were not used.

Fourth limitation, the cross-sectional researchgitedoes not allow the firm
establishment of a cause and effect relationsig,thus post as a limitation to the
study. Therefore, a preferable longitudinal redeanhich would generate more
accurate findings, however, this would not be pmesdue to the time and cost
constraints on current study.

Fifth, the scope of the study was limited to sixjanaities in four regions in
Somalia. Some of the respondents refused to takeirpahis study, while others
claimed not having a time to fill in the questionea and this research was limited to
get access of financial statements and budgetsoofalb women entrepreneurs
because it is highly inaccessible dealt as seéiétough the purpose of financial
statements is to communicate financial informatomterested users, in Somalia it
Is a secret. Thus, this research used the sulgenteasurement for firm financial;

indicators.
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Sixth, the current study limited to moderating effeon environmental
determinants on relationship between entrepreneuoidentation and firm
performance owned by women in Somalia, future meseshould not only expand
the examination of men entrepreneurs in Somaliathdr African economics on the
EO-performance relationship. Other moderating \eei®f internal environment and
demographic characteristics may be important méderaf the EO— performance
relationship. Future research should focus on ifyémj potentially additional
significant characteristics. Continued focus on #® and firm performance
relationship is critical to developing theory, tbenstruct and models. The current
research suggests the need to go beyond simplar Imedels to more complex
contingency and configurationally models.

Finally, by Looking at future, this research topieeds to take a
comprehensive approach to incorporate in detaibdaiensions of entrepreneurial
orientation, and environmental determinants, andsttady their link with other
determinants of firm performance including returm iavestment and operational

metrics.

5.7. Recommendations

1. To promote women's entrepreneurship in Somaliaytsfshould be made to
encourage wide spread media exposure of role madelss for product and
market development, and gender sensitivity trainiog the personnel of
agencies working for the development of entrepresiep.

2. Agencies offering enterprise training programmegdnéo appreciate the
limited experience of women entrepreneurs in pubdéaling, particularly in
countries where due to cultural reasons women lavieed experience of

dealing with men, especially on a one-to-one basis.
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. The government should promote the dynamism of theromand small
enterprises by making the business environmenteta iKnowledge-driven
entrepreneurship that supports technological chareyed promote
innovativeness.

. Although, hostility has positive relation with E@s is so because of extra
challenges facing the firm that make them proadtivevativeness. Thus, for
the positive effect the EO has on performance tadbgeved the government
should make the environment to be more benign bsuremg that the
necessary interference by government officials bexoa great threat,
regulating and managing price-war in the men dontinadustries, this price
war were effected the performance of women entszpri

Promote environmental munificence by making acbéggito resources and
customers to be relatively easy, promote growthodppities in micro and
small enterprises owned by women.

. Men and women alike need to be sensitized to isstigender equality and
the rights of women, e.g. promoting greater awasem® the national gender
policy and women'’s legal access to resources.

. The media should be used to raise awareness almuenventrepreneurs,
and special efforts should be made to involve speushere appropriate.

. The Central bank should better regulate the loattjmes of commercial
banks to ensure that they cater equitably for teeds of both women and
men entrepreneurs.

. A number of institutions, including NGOs, shoulctri@ase the amount of
credit so that women can develop themselves asp@rtieurs especially to

business starters.
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10.Finally, the Government should take initiatives itcrease the research
program on women entrepreneurship development aodide financial
support to the institutions that are involved isearch activities on women

entrepreneurship development.

5.8. Conclusion

The purpose of this study was to examine the mddegraole of Environmental
determinants on the relationship between the Ergrsurship orientation and
business performance of women entrepreneurs in [&oma&n empirical
investigation was undertaken, using the correlasinalytical technique, specifically
the Pearson product movement correlation coeffigiBPMC) to test relationships
between the variables, linear and hierarchal regyresanalysis, one sample T-test,
factor analysis, Cronbach’s Alpha and DescriptitegiStics.

The first objective of this study was to find olietfactors that motivating
Somali women entrepreneurs to enter into entrepirehg and constraints that crack
their venturing, the most two factors motivatingnagn to became business oriented
are need for economic opportunity in other termdnfee income generation because
women became bread winner in Somali family, theosdcfactor was seeking
freedom, they did not want to work for other andstis most common factor
motivating to became entrepreneurs in world, seekiaedom from job providers
and managing your own destiny.

The Main constraints faced women entrepreneurs amali was lack of
security, second major constraint was combininglfaduties such bearing children,
cooking and house management issues and thirdr fadtch related to business

issue is liquidity and other financial problem snwomen had constraints for
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financing their new products from financial institin, trade credits and staff
financial options accessible for men in Somalia.

The second objective of the study was to exploeesibcio-cultural barriers
facing Somali women entrepreneurs, to obtain thigaiive researcher employed
descriptive statistics especially mean value aaddsr deviation, fifteen factors was
measuring this objective and was amazing the foliwe found, the whole factors
was agreed, the most factors were Gender discrimmas major challenge to
Somali women entrepreneurs, this factor was exgeberause of social attitude
toward women, the second factor Lack of Proper rkirsd Management skills since
they don't get enrolled schools and training cemités will be continues barrier to
growth their venture, the third factor was role fioy Somali women give more
emphasis to their motherly role and family / hongsponsibilities rather than
venturing for a career / growth through entrepresigip and finally they indicate
that the educational level and family backgrounthiuwg§bands also influences women
participation in the field of entrepreneurship.

The third objective of the study was to investigtite relationship between
entrepreneurial orientation dimensions and perfocaaof Somali women owned
enterprises, two dimension of entrepreneurial d¢aiggon which are innovative
propensity and Pro-activeness with relation to tlumension of firm performance
which were financial indicators (Profitability ankiuidity) and Non-financial
indicators (new product development, customer feation and market share), the
correlation between the two dimension of entrepueak orientation and firm
financial performance, the coefficient shows puesitnoderate correlation while firm

non-financial performance found weak correlation.
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Also, the other variables, environmental determisianentrepreneurial
orientation and firm performance had positive datien to each other, the study
developed thirteen research hypothesis, nine weaspsed while four hypothesis
rejected, the study found negative moderating erfbe on environmental
determinants on relationship between entrepreneuoidentation and firm
performance.

This study has contributed to both theoretical gmdctical aspects of
Entrepreneurial orientation affecting the perforocamf women entrepreneurs with
environmental determinants as moderating varialfleve can achieve a better
understanding of the important factors of entrepueial orientation influencing the
performance of women entrepreneurs, this will hawglications for Somali women
entrepreneurs and investors to broaden their bssiseccessfully in this globalized
environment. If certain factors increase the odutssticcess, then entrepreneurs can
appraise their own prospects with this in mind.

Future studies are necessary to investigate theabkes depicted in the
theoretical framework. It is also interesting torgrare the findings between men and
women entrepreneurs using the comprehensive framkedeveloped. Comparison
between nations is another area that warrantseilurdsearch attention.

In conclusion, thus research study answered sonestigns in regard to
women entrepreneurs and their entrepreneurial tatien linking to firm
performance. The entrepreneurship field gainedwaperspective, but in doing so, is
also created some new questions that will neecktanswered. Research is a never-

ending story as wise said.
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Appendix Al- Questionnaire Cover Letter

SUDAN UNIVERSITY OF SCIENCE AND TECHNOLOGY
COLLEGE OF POSTGRADUATE STUDIES

QUESTIONNAIRE

Dear respected respondent

You are one of the potential respondents that wpehtmw seek assistance in
completing the survey which is designed for acadepaiper. The data gathered of
this survey attempts to understamlthirepreneurial orientation and performance

of women entrepreneurs in Somalia: the moderating ale of environmental
determinants). To this end we kindly request that you complédie following
guestionnaire regarding your opinion, your busirigatg and knowledge you have to
subject under investigation. It should take no Emtpan 20 minutes of your time.
Although your response is of the utmost importatoacee, your participation in this
survey is entirely voluntary.

Please do not enter your name or contact detailtherguestionnaire. It remains
anonymous. Information provided by you remains anftial and will be reported
only as academic format only.

If you have any questions, comments please contddt. Ali Yassin sheikh at

0612225577.

Yours sincerely

Ali Yassin Sheikh-Ali
PhD candidate
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Appendix A2- Questionnaire

1. Profile of Somali Women entrepreneurs
A. Demographic Profile

1. Age

a) 2535 | |  b)3eas [ | 46- ambve [ ]

2. At what age did you start your own business

a)Less than 20 I:I 21-30|:| 31-40 I:I 41-and above I:I

3. Marital status

a) Single I:I Marriel:l Divorced I:I

4. Educational Level

a) Primary I:I SecondarD Diploma I:I Degreel:l

5. Experience
a) 1-5years I:I 5-10 yearD Abovell:l

6. Do you have a husband?

a) Yes |:| No |:|

7. Do you have any children? (Own or dependents)

a) Yes I:I b) No I:I

8. If yes, please give details.

a) 1-3 Children I:I 4-6chi|dre|:l:h'én 10Ddren I:I

9. Respondent region

a) Banadir I:I South-central I:I PuntlanD Somaliland I:I

B. Business Profile

1. Ownership

a. Owner I:I Employee I:I

2. What is the size of your company?

a. Micro entreprise (1-9 employeesEISmall gurisee (10-49 employees) I:I
b. Medium entreprise (50-249 emponeesEI

3. What industry are you in?

a. Professional services (eg. Accounting, consulti|:|
b. Hairdressing [ ] Hotel and restaurant [ | Transportatil ]

c. Retall |:| Wholesale [ ]
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6. How would you classify the ownership of your busis

a. Sole proprietorship [ ] Partnershif |
7. How was the business established?

a. Self-started ] PurchasedI[_Jed [ ]

c. Others (please specify)

6.Are you a member of any registered (formal) busireessociation or any (informal) business

association that promote your business?

a) Yes [ ] b) No [ ]

7. If yes, please specify their names and themfor

a) Formal

b) Informal

8.Do youget any support from local authorities?

a) Yes [ ] b) No ]

9.If yes, what kind of support does you got?

a) Financial support |:| b) Regulationpase to the business |:|
¢) Entrepreneurship training |:| d) Ant—discriminatlaws |:|
e) Better access to information f) All of the above |:|

g) Others (please specify)

C: PROCESS OF STARTING A BUSINESS

1.Which of the following was your main reason for starting your own

business?

a) Profit / making money [ | b)Didtwant to work for others [ ]
c)Wants for control and freedom to make my own sleas |:| d)Social status [ ]

e) Self — achievement [ bnfidence in thedpis / services offered [ ]

2. What are the main obstacles you are facing nowm the running of your business?

a. No obstacles |:| Cbmbiningfamily and work life |:|

c. Liquidity and other financial problen|:| Nmé for training / upgrading skills |:|
e. Gaining the acceptance / respect of peoplerfially and externally) |:|

f. Others (please specify):
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3. How many hours per day do you dedicate to yourusiness?

a)Lessthan1hour [ | b) 2-6 houl | c) 7-10 hours|[ ]
d) 11-16 hours ] e) Above 16 hou|:|

4. When you started your business, what were the rimaobstacles you faced?

a. No obstacles |:| b. a question fcamnfidence (believing in your abilities) |:|
c. financial questions (raising capitachEkmSormation / advice on how to start an enterpris
e. finding tf it contacts for your businesstuem [ | f. combining family and work life[ ]

5. Who do you ask for Business Advice?

a. Persons with relevant business experien[ __Jieitisewperience in similar business [ ]

b. Spouse |:| BusinessAssociatioD RelatiD
Nobody [ ]

2: ENTREPRENEURIAL ORIENTATION

Please respond to the statements below regardinglgeel of agreement and disagreement in this
five Likert scale measuring EO and Environmentaitdes by using the following scale where

1=strongly disagree, 2=disagree, 3=Neither agre@lisagree, 4=Agree, 5=Strongly agree

No. | Statement 112,34 5
Innovation
1. | Our firm actively introduce improvements and inntmas in our business
2. | Changes in our product or service lines have be#@s dramatic

3. | Our firm encourages development of employees ittaabe purpose of
business improvement

Pro-activeness

4. | We always try to take initiative in every situatiag. against competitors
in projects, when working with others, etc.)

o

We initiate actions to which competitors then rexpo

6. | Itis very often that our business is the firsirttsoduce new products,
services, administrative techniques, etc.

Risk —Taking

7. | People in our business are encouraged to takelatdduisks with new
ideas.

8. | There is a strong proclivity, in our firm, for higlsk projects.

9. | Typically we adopt a bold, aggressive posture @deoto maximize the
probability of exploiting potential opportunities.

ENVIRONMENTAL DETERMINANTS (MV)

1. | In our industry, actions of competitors are unpetable

2. | In our industry, demand and customers tastes gnedittable

3. | Declining markets for products/ services are a majaallenge in our
Industry.

4. | Tough price competition is major challenge in mdustry.
5. | Our business environment causes a great deal @ttho survival of ou
firm.

6. | Political instability is a major challenge in omdustry

Table continues
Table (continued)
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No. | Statement 1] 2] 3] 4] 5
Environmental dynamism
7. | The rate of products/Service obsolete in our ingust high
8. | In our industry methods of production and sellitigategies change often
and in major ways
9. | Our firm must change its marketing practices fretiye
Environmental Heterogeneity
10f We are a highly diversified conglomerate and operat unrelated
industries.
11| Customers’ buying habits vary a great deal from lameof our business tp
other.
12| Market dynamism and uncertainty vary a great deahfone line of our
business to other.
4: FIRM PERFORMANCE

The following pertain to the satisfaction with parhance areas of your firm. Please

review each of the following and select a numbetwben 1 and 5 that best

represents your views. Selecting a 1 indicatesythatare highly dissatisfied with the

performance of your firm, selecting a 5 indicatieattyou are highly satisfied with

the performance of your firm, and a selection afdcates neutrality. Identify your

rating of satisfaction with:

No | Financial performance 1]2]3[4] 5
Liquidity Measures

1 | How do you rate your business’ ability to pay ii¢sbwithin 3 to 12
months?

2 | The current assets of the company are more thatuthent liabilities

3 | The book values of current assets & current linbgdiare equal with their
market values

4 | It takes longer than one year to convert curresg¢taginventories &
receivables) into cash

5 | In my experience, there were times | could not th@rentals, electricity &
the balance owed by the supplier

6 | The current balance of the liability were borrovimsdore one year
Profitability Measures:

1 | My business is relatively experiencing high praofiargin because our sales
are greater than the cost of purchases & sales.

2 | The amount of my current assets is larger thamtiggnal investment at the
time of business start.

3 | The share | invested at the beginning of this rssrhas grown larger than
the original amount.

4 | My business experiences losses from time to time

5 | I lost part of my capital in the process of doihgstbusiness
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For the following criteria and on a scale fromdp(R0%) to 5 (lowest 20%), how
would yourank your company relative to your closgsnpetitors in your industry
for the last three years?

No NON FINANCIAL
INDICATORS

1 | Budget goal
achievement

2 | Overall
customer/client
satisfaction

3 | Development of new
products and services

4 | Market share

END
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Has Presented Research

in

ASEAN Entrepreneurship Conference
AEC2012)

November 5 — 6, 2012

ar

Sunway Resort Hotel & Spa
uala Lumpur

= PROFESSOR DR RAZMI CHIK

Assistant Vice-Chancellor (Entrepreneurship)
Malaysian Academy Of SME & Entrepreneurship Development (MASMED)
Universiti Teknologi MARA

233



Ll

The Asian Conference on Arts and Cultures

This is to certify that

Ali Yassin Sheikh Al

has attended and presented the paper at
the Asian Conference on Arts and Cultures 2013
at Srinakharinwirot University
on June 13 -14, 2013

7”%

Associate Pr essor Prit Supasetzin
Chairman
The Asian Conference on Arts and Cultures

234



BENNIAL INTERNATIONAL CONFERE

Media and Communication Tra
Governmel

~
DATO'DR. ROTHIAR OMAR
Deputy Secretary General |
Minisry of Communications & Multimecia Malaysia

Joityorgaisedby s
e
SOUTH SOUTHAFRUTCAGATEWAY p== ]

235



Appendix A4- Publication during PhD
Candidature
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Appendix A6- Time framework

Activities
Year :

2012

Months number

14

Proposal writing and college acceptanc

First meeting with Supervisor

Conference 1 (Emirates)

Read literature review(Ch2)

Finalize chapter two readings and
collection and interpretations

Dratft literature review

Chapter submission to supervisor

Conferences 2( Malaysia)

Year

2013

Month Number

Second Meeting With Supervisor

Draft theoretical framework of research
(Ch3)

[{a)

Develop questionnaire

Conference 3 (Thailand)

Data Collection

Data Analysis

Conference 4,5,8{uala Lumpurand
Kelantan)
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Year

2014

Month Number

Third Meeting With Supervisor

Data presentation (Seminar)

Writing Ch4 and Ch5

[{a)

Submit all chapters to the Co-supervisor

Revise supervisors instructions,

Submit the dissertation To CPGS

Examiner's Reading

PhD Defense

Finalizing and Binding
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A7-BUDEGT

No Items Unit Cost per Total cost
unit
Education
1 Registration fee 1 500% 500
2 Tuition fee 1 3500% 3500
3 ID Cost 1 50% 50
Sub-total 4050
Travel
1 Airfare to Khartoum 4 1300% 5200
2 Lodging in Khartoum 4 800% 3200
3 Entry Visa 3 50% 150
4 Foreign registration 3 100% 300
5 Residence 1 150% 150
6 Exit Visa 4 100% 400
Sub-total 9400
Conferences
1 AGBA (Emirates)
Registration 1 400% 400
Accommodation 1 600% 600
Air ticket 1 900% 900
2 ACAC(Thailand)
Registration 1 350% 350
Air ticket 1 1300% 1300
3 Malaysia(2012)
Registration 1 300% 300
Air ticket 1 1250% 1250
4 Malaysia (2013)
Registration 3 250% 750
Air ticket 1 1250% 1250
Accommodation 1 1000% 10003$
Workshop 1 100 100
Bus to Kelantan 1 100 100
Sub-total 8300
Supplies and Materials
1 Computer 1 450% 450
2 Hard disk 2 60 120
Sub-total 570
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Table (continued)

Data Collections and
Publication

1 Data collection incentives| 500 2% 1000
2 Publications (2012) 3 150 450
3 Publications (2013) 9 200 1800
4 Publications (2014) 5 200 1000
Sub-Total 4250
Printing and
Dissemination
1 Printing Articles 800 200% 200
2 Printing Questionnaires | 500 0.3% 150
3 Thesis first Draft 4 50% 50
4 Printing and Binding finall 12 50% 600
version
Sub-Total 1000
Total 27570
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Appendix B1- Regression between Innovation and Fimeial

performance
Regression
Descriptive Statistics
Mean Std. Deviation N
firm_Financial_Performance 3.39 .756 314
Innovation 3.21 1.021 314
Correlations
firm_Financial_Performance| Innovation
Pearson Correlation firm_Financial _Performance 1.00(¢ A1
Innovation 417 1.00d
Sig. (1-tailed) firm_Financial_Performance . .00d
Innovation .000 .
N firm_Financial_Performance 314 314
Innovation 314 314
Variables Entered/Removed
Model Variables Entered Variables Removed Method
1 Innovatiord .|Enter
a. All requested variables entered.
b. Dependent Variable: firm_Financial_Performance
Model Summary”
Std. Change Statistics
Adjusted Error of
R the R Square| F Sig. F Durbin-
Model] R |R Squard Square|Estimatq Change |Changq dfl [df2| Change| Watson
1 417 174 171 .688 174 65.787 1|312 .000 1.904
a. Predictors: (Constant),
Innovation
b. Dependent Variable:
firm_Financial_Performance
ANOVA®
Model Sum of Squares | df Mean Square F Sig.
1 Regression 31.155 1 31.155 65.781 .00C
Residual 147.754 312 474
Total 178.91Q 313

a. Predictors: (Constant), Innovation
b. Dependent Variable: firm_ Financial _Performance
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Coefficientd

Unstandardize|Standardize 95% Confidence Collinearity
Coefficients | Coefficientg Interval for B Statistics
Std. Lower
Model B Error Beta t [Sig.[Bound Upper Bound|Toleranc{ VIF
1 (Constant]2.399 128 18.684.00(Q 2.147 2.654
Innovatior] .309 .038§ 417 8.111.000 .234 .384 1.00(1.00(
a. Dependent Variable:
firm_Financial_Performance
Coefficient Correlations®
Model Innovation
1 Correlations Innovation 1.00(d
Covariances Innovation .001

a. Dependent Variable: firm_Financial_Performance

Collinearity Diagnostics'

Variance Proportions

Model  Dimension Eigenvalue Condition Index (Constant) Innovation
1 1 1.959 1.00d .02 .02
2 .047 6.457 .98 .98

a. Dependent Variable: firm_Financial_Performance

CasewiseDiagnostiés

Case Number | Std. Residual| firm_Financial Performance | Predicted Value| Residual
37 3.33(¢ 5 2.71 2.29]
198 -3.104 2 3.64 -2.136
a. Dependent Variable: firm_Financial_Performance
Residuals Statistic
Minimum Maximum Mean Std. Deviation N

Predicted Value 2.71 3.94 3.39 315 314
Residual -2.136 2.291 .00Q .687 314
Std. Predicted Value -2.166 1.752 .000 1.00q 314
Std. Residual -3.104 3.33(0 .000 .998 314

a. Dependent Variable: firm_Financial_Performance
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Normal P-P Plot of Regression Standardized Residual

Dependent Variable: firm_Financial_Performance
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Appendix B2- Regression between

Financial perfo

Innovation
rmance

and e

Regression
Descriptive Statistics
Mean Std. Deviation N
Non_Financial_Perfor 3.66 .894 314
Innovation 3.21 1.021 314
Correlations
Non_Financial _Perfor Innovation
Pearson Correlation Non_Financial_Perfor 1.000 .253
Innovation .253 1.000
Sig. (1-tailed) Non_Financial_Perfor . .000
Innovation .000 .
N Non_Financial_Perfor 314 314
Innovation 314 314
Variables Entered/Removed
Model Variables Entered Variables Removed Method
1 Innovatiorf Enter
a. All requested variables entered.
b. Dependent Variable: Non_Financial_Perfor
Model Summary”
Change Statistics
R | Adjusted R| Std. Error of| R Square] F Sig. F | Durbin-
Modell R |Squard Square | the Estimate| Change | Changgdfl|{df2[ Change| Watson
1 |.253| .064 .061 .866 .064 [21.403| 1312 .000 2.259
a. Predictors: (Constant),
Innovation
b. Dependent Variable: Non_Financial_Perft
ANOVA®
Model Sum of Squares df Mean Square F Sig.
1 Regression 16.061 1 16.061 21.403 | .00C
Residual 234.126 312 .750
Total 250.187 313

a. Predictors: (Constant), Innovation

b. Dependent Variable: Non_Financial_Perfor
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Coefficientd

Unstandardized | Standardized 95% Confidenceg Collinearity
Coefficients Coefficients Interval for B Statistics
Lower | Upper
Model B Std. Error Beta t |Sig.| Bound | Bound | Tolerancqg VIF
1 (Constant] 2.943 162 18.214.000 2.625 | 3.261
Innovatior] .222 .048 .253 4.626|.000 .128 .316 1.000 (1.000
a. Dependent Variable:

Non_Financial_Perfor

Coefficient Correlations®
Model Innovation
1 Correlations Innovation 1.000
Covariances Innovation .002
a. Dependent Variable: Non_Financial_Perfor
Collinearity Diagnostics'
Variance Proportions
Model Dimension Eigenvalue Condition Index (Constant) Innovation
1 1 1.953 1.000 .02 .02
2 .047 6.457 .98 .98
a. Dependent Variable: Non_Financial_Perfor
CasewiseDiagnostiés
Case Number ] Std. Residual Non_Financial_Perfor Predicted Value | Residual
223 -3.183 1 3.76 -2.757
256 -3.268 1 3.83 -2.831
310 -3.183 1 3.76 -2.757

Residuals Statistic8

. Dependent Variable: Non_Financial_Perfor

Minimum Maximum Mean Std. Deviation N
Predicted Value 3.17 4.05 3.66 227 314
Residual -2.831 1.687 .000 .865 314
Std. Predicted Value -2.166 1.752 .000 1.000 314
Std. Residual -3.268 1.947 .000 .998 314

a. Dependent Variable: Non_Financial_Perfor
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Normal P-P Plot of Regression Standardized Residual

Dependent Variable: Non_Financial_Perfor
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Financial performance

Appendix B3- Regression between Pro-activeness and

Regression
Descriptive Statistics
Mean Std. Deviation N
firm_Financial_Performance 3.39 .75q 314
Proactiveness 2.97 .981 314

Correlations

firm_Financial_Performance | Proactiveness
Pearson firm_Financial_Performance 1.00d .494
Correlation Proactiveness .496 1.00d
Sig. (1- firm_Financial_Performance .00d
tailed) Proactiveness .000 .
N firm_Financial_Performance 314 314
Proactiveness 314 314
Variables Entered/Removed
Model Variables Entered Variables Removed Method
1 Proactiveneds .|Enter
a. All requested variables entered.
c. Dependent Variable: firm_Financial_Performance
Model Summary”
Std. Error Change Statistics
R |Adjusted § ofthe |R Squarg Sig. F | Durbin-
Model | R | Square| Square | Estimate | Change|F Changqdfl| df2| Change| Watson
1 496 .248 243 .658 .244 101.719 1| 312 .000 1.834
a. Predictors: (Constant),
Proactiveness
b. Dependent Variable:
firm_Financial_Performance
ANOVA"
Model Sum of Squares df Mean Square F Sig.
1 Regression 43.986 1 43.986 101.713 .000
Residual 134.924 312 432
Total 178.91¢ 313

a. Predictors: (Constant), Proactiveness
b. Dependent Variable: firm_ Financial_ Performance
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Coefficientd

95%
Unstandardized| Standardized Confidence Collinearity
Coefficients Coefficients Interval for B Statistics
Lower | Upper
Model B | Std. Error Beta t Sig. | Bound| Bound| Tolerance| VIF
1 (Constant) | 2.259 .118 19.084 .00 2.024 2.491
Prq- .382 .038 494 10.084 .000 .30 .457 1.00Q 1.00(
activeness
a. Dependent Variable: firm_ Financial_
Performance
Coefficient Correlations?
Model Pro-activeness
1 Correlations Pro-activeness 1.00(
Covariances Pro-activeness .001

a. Dependent Variable: firm_ Financial_ Performance

Collinearity Diagnostics'

Variance Proportions

Model Dimension Eigenvalue Condition Index (Constant) Proactiveness
1 1 1.950 1.00d .03 .03
2 .050 6.219 .97 .97

a. Dependent Variable: firm_ Financial_ Performance

CasewiseDiagnostiés

Case Number | Std. Residual| firm_ Financial_ Performance | Predicted Value| Residual
60 -3.028 2 3.69 -1.99]
a. Dependent Variable: firm_ Financial_ Performance
Residuals Statistic
Minimum Maximum Mean Std. Deviation N

Predicted Value 2.64 4.17 3.39 .375 314
Residual -1.991 1.477 .00(d .657 314
Std. Predicted Value -2.004 2.073 .00 1.00d 314
Std. Residual -3.028 2.246 .00(d .998 314

a. Dependent Variable: firm_Financial_Performance
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Normal P-P Plot of Regression Standardized Residual

Dependent Variable: firm_Financial_Performance
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Appendix B4- Regression between Pro-activeness aNn-

Financial performance

Regression
Descriptive Statistics
Mean Std. Deviation N
Non_Financial _Perfor 3.66 .894 314
Proactiveness 2.97 .981 314
Correlations
Non_Financial_Perfor | Proactiveness

Pearson Correlation  Non_Financial_Perfor 1.00d .289

Proactiveness .289 1.004
Sig. (1-tailed) Non_Financial_Perfor . .00d

Proactiveness .000 .
N Non_Financial_Perfor 314 314

Proactiveness 314 314

Variables Entered/Removed
Model Variables Entered Variables Removed Method
1 Proactiveneds .|Enter
a. All requested variables entered.
b. Dependent Variable: Non_Financial_Perfor
Model Summary”
Change Statistics
Std. Error,
R |Adjusted H ofthe |R Squarg Sig. F | Durbin-
Model R | Square| Square | Estimate| Change[F Chang{dfl| df2 | Change| Watson
1 .289 .083 .08(Q .857 .083 28.334 1| 312 .000 2.2043
a. Predictors: (Constant),

Proactiveness
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b. Dependent Variable: Non_Financial_Perfor

ANOVA"
Sum of
Model Squares df Mean Square F Sig.
1 Regression 20.832 1 20.831 28.33§ .000
Residual 229.354 312 .735
Total 250.187 313
a. Predictors: (Constant), Proactiveness
b. Dependent Variable: Non_Financial_Perfor
Coefficients'
Unstandardized| Standardized 95% Confidenc| Collinearity
Coefficients Coefficients Interval for B Statistics
Lower | Upper
Model B | Std. Error| Beta t Sig. | Bound| Bound| Tolerance| VIF
1 (Constant) 2.874 154 18.631 .00 2.574 3.18(
Proactiveness | .263 .049 .289 5.323 .00 .164 .36(Q 1.004 1.00d

a. Dependent Variable:
Non_Financial _Perfor

Coefficient Correlations?

Model Proactiveness
1 Correlations Proactiveness 1.00(
Covariances Proactiveness .002

a. Dependent Variable: Non_Financial_Perfor

Collinearity Diagnostics'

Variance Proportions

Model Dimension Eigenvalue Condition Index (Constant) Proactiveness
1 1 1.950 1.00¢ .03 .03
2 .050 6.218 .97 .97

a. Dependent Variable: Non_Financial_Perfor

CasewiseDiagnostiés

Case Number Std. Residual Non_Financial _Perfor Predicted Value | Residual
223 -3.415 1 3.93 -2.924
256 -3.185 1 3.73 -2.731

a. Dependent Variable: Non_Financial_Perfor
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Residuals Statistic8

Minimum Maximum Mean Std. Deviation N
Predicted Value 3.14 4.19 3.66 .258 314
Residual -2.924 1.795 .000 .85 314
Std. Predicted Value -2.004 2.073 .00 1.00q 314
Std. Residual -3.414 2.094 .000 .99 314

a. Dependent Variable: Non_Financial_Perfor

MNMormal P-P Plot of Regression Standardized Residual

Dependent Variable: Non_Financial_Perfor
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Appendix B5- Regression between Environmental Detarinants
and firm performance

Regression

Descriptive Statistics

Mean Std. Deviation N
Firm_ Performance 3.52 728 314
Dynamism 3.15 .998 314
Hostility 3.49 .976 314
Heterogeneity 3.50 1.033 314
Correlations
Firm_
Performance | Dynamism| Hostility | Heterogeneity

Pearson Firm_ Performanc 1.00d .258 .578 .595
Correlation Dynamism 258 1.000 219 267

Hostility 578 219 1.00d .565

Heterogeneity .595 .267, .565 1.00(d
Sig. (1-tailed) Firm_ Performanc . .000 .000 .00d

Dynamism .000 . .000 .00d

Hostility .000 .000 . .00d

Heterogeneity .000 .000 .000 .
N Firm_ Performanc 314 314 314 314

Dynamism 314 314 314 314

Hostility 314 314 314 314

Heterogeneity 314 314 314 314

Variables Entered/Removed
Model Variables Entered Variables Removed Method
1 Heterogeneity, Dynamism, Hostility .|Enter
a. All requested variables entered.
b. Dependent Variable: Firm_ Performance
Model Summary”
Std. Error Change Statistics

R |Adjusted R ofthe |R Squardq F Sig. F | Durbin-
Model | R | Square] Square | Estimate | Change| Change|dfl|df2 | Change| Watson
1 .668 4486 441 .545 444 83.224 3| 310 .000 1.84]

a. Predictors: (Constant), Heterogeneity,
Dynamism, Hostility

b. Dependent Variable: Firm_
Performance
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ANOVAP®

Model Sum of Squares df Mean Square F Sig.
1 Regression 74.082 3 24.694 83.224 .000]
Residual 91.979 310 297
Total 166.06] 313
a. Predictors: (Constant), Heterogeneity, Dynamidostility
b. Dependent Variable: Firm_ Performance
Coefficientd
Unstandardized| Standardized 95% Confidencd Collinearity
Coefficients Coefficients Interval for B Statistics
Lower | Upper
Model B | Std. Error Beta t [Sig.| Bound | Bound | Tolerancq VIF
1 (Constant) | 1.502 142 10.574.000 1.224 1.781
Dynamism .060 .032 .082 1.853.065 -.004 123 .9221.084
Hostility .258 .038 .34 6.731.000 .183 .334 .676 1.48(
Heterogeneit] .266 .037 .37¢ 7.264.000 194 .339 .659 1.5117
a. Dependent Variable: Firm_
Performance
Coefficient Correlations®
Model Heterogeneity Dynamism Hostility
1 Correlations Heterogeneity 1.00d -.178 -.539
Dynamism -.178 1.00d -.084
Hostility -.539 -.084 1.004
Covariances Heterogeneity .001 .000 .00d
Dynamism .000 .001 .00d
Hostility .00 .00 .00
a. Dependent Variable: Firm_ Performance
Collinearity Diagnostics
Variance Proportions
Model DimensiorjEigenvalug¢Condition Indej(Constant|Dynamisn|Hostility|Heterogeneity
1 1 3.859 1.00d .00 .01 .00 .00
2 .073 7.254 .00 74 12 .12
3 .037 10.189 .64 .16 .04 .55
4 .031 11.109 .35 .10 .84 .32

a. Dependent Variable: Firm_ Performance
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CasewiseDiagnostiés

Case Number Std. Residual Firm_ Performance Predicted Value | Residual
1 -3.117 2 3.80 -1.694
223 -3.064 2 3.82 -1.664
256 -3.688 2 3.86 -2.004
a. Dependent Variable: Firm_ Performance
Residuals Statistic
Minimum Maximum Mean Std. Deviation N

Predicted Value 2.09 4.42 3.52 487 314
Residual -2.009 1.549 .00 542 314
Std. Predicted Value -2.956 1.848 .00 1.00q 314
Std. Residual -3.684 2.843 .00 .995 314

a. Dependent Variable: Firm_ Performance

Normal P-P Plot of Regression Standardized Residual

Dependent Variable: Firm_Performance
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Appendix B6- Regression between Environmental Detarinants

and Entrepreneurial orientation

Regression
Descriptive Statistics
Mean Std. Deviation N
EO 3.09 .870 314
Dynamism 3.15 .998 314
Hostility 3.49 976 314
Heterogeneity 3.5(¢ 1.039 314

Correlations

EO Dynamism Hostility Heterogeneity
Pearson Correlation EO 1.00¢ .205 .32¢ .331]
Dynamism .205 1.00d 219 .267
Hostility .320 .219 1.00d .565
Heterogeneity .331 .267 .565 1.00d
Sig. (1-tailed) EO . .000 .00 .00d
Dynamism .000 . .000 .00d
Hostility .000 .000 . .00d
Heterogeneity .000 .000 .000 .
N EO 314 314 314 314
Dynamism 314 314 314 314
Hostility 314 314 314 314
Heterogeneity 314 314 314 314
Variables Entered/Removed
Model Variables Entered Variables Removed Method
1 Heterogeneity, Dynamism, Hostility .|Enter

a. All requested variables entered.
b. Dependent Variable: EO
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Model Summary”

Change Statistics
R | Adjusted R| Std. Error of| R Squargd F Sig. F | Durbin-
Model R |Squarq Square | the Estimatg Change | Changgdfl|df2| Change| Watson
1 384 .147 .139 .807 147 17.837 3|310 .00 .934
a. Predictors: (Constant), Heterogeneity,
Dynamism, Hostility
b. Dependent Variable: EO
ANOVA"
Sum of
Model Squares df Mean Squars F Sig.
1 Regression 34.856 3 11.619 17.8371 .000°
Residual 201.924 310 .651
Total 236.78"4 313
a. Predictors: (Constant), Heterogeneity, Dynamldostility
b. Dependent Variable: EO
Coefficientd
Unstandardized| Standardized 95% Confidencd Collinearity
Coefficients Coefficients Interval for B Statistics
Lower | Upper
Model Std. Error Beta t |Sig.] Bound | Bound | Tolerancqd VIF
1 (Constant) 1.627 .210 7.734.000 1.213 2.041]
Dynamism .098 .048 .1132.063.04(Q .005 .192 .9221.084
Hostility .164 .057 .18412.883.004 .052 274 .674 1.48(
Heterogeneit] .166 .054 .1973.05(.002 .059 273 .659 1.517
a. Dependent Variable
EO
Coefficient Correlations®
Model Heterogeneity Dynamism Hostility
1 Correlations Heterogeneity 1.00d -.178 -.539
Dynamism -.178 1.00d -.084
Hostility -.5639 -.084 1.004
Covariances Heterogeneity .003 .000 -.003
Dynamism .000 .002 .00d
Hostility -.002 .00 .004

a. Dependent Variable: EO
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Collinearity Diagnostics'

Model Dimension

Condition

Variance Proportions

Eigenvalue| Index

(Constant)

1 1
2
3
4

3.859 1.00d

.073 7.252
.037 10.183
.03] 11.103

.00
.00
.64
.35

Dynamism| Hostility [ Heterogeneity]
.01 .00 .00
74 A2 .12
.16} .04 .55
.10 .84 .32

a. Dependent Variable: EO

Residuals Statistic8

Minimum Maximum Mean Std. Deviation N
Predicted Value 2.05 3.77 3.09 334 314
Residual -2.204 1.712 .000 .803 314
Std. Predicted Value -3.099 2.030 .000 1.00q 314
Std. Residual -2.734 2.121 .000 .995 314

a. Dependent Variable: EO

Normal P-P Plot of Regression Standardized Residual
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