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“Activities can be defined as a named process, functions, or tasks that
occurs overtime and has recognized results. Activitiesuse up assigned
resources to produce products and services.Inputs are transformed into
outputs under the perimeters set by Controls performed by the
organization’s employees and their tools. Activities can be perceived as
consumers of resources in production of materials, services, events, or
information. Activities are the common denominator between business
process improvement and information improvement”
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“In this step costs are gathered for activities producing the products or
services provided as the outcome. These costs can be salaries,
expenditures for research, Machinery, office furniture , etc. These costs
are used as the base line activity costs"
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management dedicated to the elimination of waste. Waste is defined as
any thing that doesnot add value to product” ®
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“JIT is a system of production control that seeks to minimize raw
material and work in progress (WIP) inventories, control (eliminate)

defects, stabilize production, continuos simplify the production process,
and create a flexible, multi skilled work force”®
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“Kanban is an information system designed to control production
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