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ABSTRACT

The planning budgets are one of a tool that enable charitable organizations to
planning for optimal utilization resources , and control over the use of those resources ,
as well as the performance evaluation of the labours, and the development of financial
resources to implement the properly planning budgets system in good sound and
effective should be prepared to scientific basis and provide requirements that are
needed when it is applied , and processing all obstacles that can limit its effectiveness
and efficiency.

This study aims to find out the practical reality of the planning budgets in
charitable organizations in Yemen , as well as identify the most important problems
facing organizations especially on side of financial resources development, also aims to
identify the actual role of the planning budgets as a tool for optimal utilization of
available resources and strengthen the supervision system in charitable organizations ,
the question here are the organizations interested in the availability of elements success
of the planning budgets or not.

To achieve the study objectives the researcher using descriptive analytical
method, where he prepared a questionnaire in this regard were introduced by a group of
experts and specialists to arbitration for reliability and validity test then distributed to
the community of the study. The distributed questionnaires were 250, the researcher
return 205 questionnaire.

The researcher data statistically using the statistical program (SPSS) statistical:
The study found many results are:
1. The application of planning budgets in charitable organizations lead to the
effectiveness of its financial planning.
2. The application of planning budgets in charitable organizations lead to the
effectiveness of its financial control system.
3. The Weakness of financial resources development of charitable organizations
leads to some problems in the implementation of planning budgets.
4. The attention in the elements of success of planning budgets in charitable
organizations leads to the effectiveness of its performance.
The previous results on the study has recommended that charitable organizations and
official bodies and those interested in philanthropy , donors and the Association of
Chartered Accountants of Yemen and researchers , was as follows:
1. Work to increase the resources of charitable organizations through innovation
and new ways and means.
2. Increased financial support and official government in-kind to charitable
organizations within the annual state budget.
3. Preparing a course in which the student receives college qualification, such as a
diploma in administration of civil society.
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