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Abstract:

This study was conducted in Khartoum State to determine the training needs
of extension agents who work for Ministry of Agriculture, Livestock and
Irrigation Khartoum State in areas concerning extension centers management.

The study aimed to identify the personal characteristics of the extension
workers and whether it affects their training needs, as well as to know their
real capabilities in terms of knowledge and skills needed for extension centers
management.

Since the research population was small, all extension workers (31) were
selected in this study.

Primary data was collected by questionnaires, interviews and observation
while secondary data was collected from previous related research, reports,
books and the internet.Descriptive analytical method and social survey
method were followed in this research.

Data was coded, tabulated, entered to computer and analyzed by using
statistical packages for social sciences (SPSS) and Chi square test at the value
of (0.05).

The study gave several results, some of which were the following:

e None of the respondents were subjected to training courses in areas of
management while only 58% of them attended training session on
how to manage extension training centers.

e 68% of respondents provided extension coverage exceeds six villages.

e The respondents ordered their training priorities in terms of
management as follow:



Administrative communication process and problem solving at first
23% for each one. Process of planning, organizing and coordination of
employees 19%. Decision making process and report preparing and
writing 13% for each one and then time management by 9%.

All respondents emphasized the importance of training in areas
concerning extension centers management.

The results of Chi- square test:

High significant relationship between field experience and skill of
planning organizing and coordinating of employees efforts.

There was no significant relationship between field experience and skill
of administrative communication.

The study came out with many recommendations; some of them were the

following:

More attention should be paid to technical qualification and training of
agricultural extension workers and this should be based on scientific
grounds.

Assessing the training needs for field staff with clear and precise
manners, which can help meeting t the needs of trainees’ knowledge
and skills in order to achieve efficiency and effective training
programs.

Organizing training courses in field of extension centers management
for all the staff according to identified priorities which were:

Administration and communication process.

Problem solving.

Planning, organizing and coordination of staff efforts.
Decision making process.

Time management, and

Report writing.
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