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ABSTRACT

This research problem is represented in lack of interest of some Sudanese
industrial sectors to use the approach of cost reduction, which, as a matter of fact,
affects earnings increase and achieves the competitive advantage. In view of said
position, the research is keen to formulate the following questions:

Did the companies of the Sudanese industrial sector, face a real competition
among each other and what are the methods to be adhered in such competition?
How can the approach of cost reduction be used to improve the competitive
advantage in the industrial companies.

How did the cost accounting system help improve the competitive position
through a process of cost reduction?

Did managements of the Sudanese industrial sector perceive the significance of
cost reduction approach, as a solution to consolidate the competitive advantage?
Did managements of the Sudanese industrial sector work to activate cost
reduction?

The research objectives are represented as follows:

To identify the extent to which the Sudanese industrial sector is aware of the
significance of control over cost elements and prevention of any wastage thereof.
To identify the role of the effective cost accounting system in cost reduction.

To highlight the impact of modern scientific methods of cost accounting on cost
reduction and acquisition of the competitive advantages.

To introduce more suggestions and recommendations on the requirement of the
existence of skillful employees, in the overall stages of the production process, n
a manner that guarantees the product quality and acquires competitive
advantages.

The research used the deductive approach to determine the research pivots and
set the hypotheses, the inductive approach to test the hypotheses, the historical
approach to review prior literature in relation to the research subject and the
analytical descriptive approach.

To achieve the research objective, the following hypotheses have been tested:
First hypothesis: there is a correlation that is statistically significant between the
element of work in the economic unit and that of which the enterprise achieves of
a competitive advantage.

Second hypothesis: control over the cost of raw materials and the prevention of
any wastage thereof, affects the cost of production and consequently the
competitive advantage.



Third hypothesis: information of which the cost accounting system provides,
works to identify the point of strength and point of weakness, which in turn
affects the competitive advantage.

The research has proved the validity of said hypotheses and reached a number of
research findings chief among them are the following:

Existence of skillful and trained employees in the industrial enterprises
minimizes the waste of time in the overall stages of production, which leads to
increase productivity and sustain the competitive advantage.

Control over the raw materials' cost in the industrial enterprises, works to reduce
the cost of test and examination, the existence of which may lead to reduce total
costs and hence leads to consolidate the competitive advantage.

Information, of which the cost accounting system provides, helps realize control
over the use of resources and follow up the employees' activity, which in turn
leads to reduce costs by the elimination of wastage and hence enable the
enterprise to compete.

Information, of which the cost accounting system provides, helps management to
make a comparison between available cost alternatives, which may lead to
Increase the competitive advantage.

Based on said findings the research concluded with the following:

The research strongly recommended the existence of skillful employees, in order
to reduce the waste as well as lost time and cost reduction to secure the ability of
competition.

To reduce cost of production and increase the product quality the raw materials
should accurately be controlled.

To evaluate points of weakness in the product cost, the information of which cost
the accounting system provides, should be considered.
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