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Abstract

The study addresses the Possibility of Applying Activity-Based Costing
(ABC) as a Tool of Control and Performance Evaluation in Sudanese
Industrial Establishments manufacturing sector.

The problem of the study is represented in "the findings of the related
literature show applying the method of Activity-Based Costing (ABC) is
restricted to the developed industrial countries and some developing countries
on the African level, but the Sudanese industrial Establishments are very far
to great degree of applying the method of Activity-Based Costing, some of
them applied the method of traditional costing which provides information
about the cost of the products that characterized with inaccuracy in allocating
of which considered as basic impediment decreases the surveillance process
upon the cost of product elements then losing the ability of production
performance evaluation, therefore industrial Establishments - in competitive
environment in need of applying an advanced method of Activity-Based
Costing (ABC) for the sake of the accuracy of productive costing information
to enable these Establishments to achieve the Control upon the elements of
these costs and furthermore to evaluate productive performance.

The study aims at realizing the ability of applying the method of
Activity-Based Costing (ABC) as a means of Control and evaluating the
productive performance in Sudanese industrial Establishments through
analyzing productive activity (activities with productivity added-value, and
activities without productivity added-value), that is carried out through a field
study to the a sample of Sudanese sector of manufacturing industries at
industrial Area in Khartoum North, the study aims also at difficulty and
problem finding without applying the method of Activity-Based Costing in
the Sudanese industrial facilities and putting solutions and providing
suggestions which support in the process of applying the method (ABC).

To achieve the objectives of the study the following hypotheses are
tested:-

The first hypothesis: there is statistically oriented relationship between the
availability of basic infrastructure to apply the method of Activity-Based
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Costing and its applied in Sudanese industrial establishments.

The second hypothesis: there is a statistically oriented relationship between
applying the method of Activity-Based Costing (ABC) and surveillance of
cost production elements.

The third hypothesis: there is a statistically oriented relationship between
applying the method of Activity-Based Costing and evaluation of productive
performance in the industrial establishments.

The study findings show that Sudanese industrial establishments do not
applied the method of Activity-Based Costing, some of them do applied the
traditional costing method, the study findings show also the method of
Activity-Based costing (ABC) controls the productive cost precisely which
support the process of control the productivity costing elements, besides it
provides detailed information about the activities enabling the process of
evaluation of productive performance, the findings show also the lack of
human resources with scientific and practical qualification to applied the
method of Activity-Based Costing (ABC), and lack of computer programs for
the method is the most serious problems and obstacles that stand as barriers to
applying it in the establishments case study.

The study is concluded with several recommendations of the most
important ones are: the necessity of applying the method of Activity-Based
Costing (ABC) in Sudanese industrial establishments to find out precise data
about production cost and detailed information about productive activities in
order to enforce control upon productivity costs and evaluation of productive
performance, the scientific and practical training for human resources for
applying the method of Activity-Based Costing (ABC), as well as the study
recommends the computer programming to make the applying of the method
Activity-Based Costing (ABC) easier.
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