IOy

o EL R
3150 T ek lpeils e Mol 8 1 ST L 3 LT

L g Sl Al s :ﬁ&&br@/\} ﬂ&g&j\ Wy R Ut

(11) "5z 05k

wslae) FRERW

11 a3 asls 5.



slaaYy|

Aiall (e Slalls Legd sleasTellay 1 (el gall5 5 JSally )
Ll a5 7 Bl p ¢l8 gmaad) e (8 e )

D035 T yee Gl g dabie (o255 )

Celendl @iy 3100 Al sl )

A s Bl s sl JS )

RAY LSJ.QAS‘)AJLSJQ\



uadil) g S

A yrall 5 alall oy Ul e lal a3 ¢l el i SE 5 aeal)
4 058 O il Al g Jaaad) 128 Slad) & g5 ccand gl 1A ol e uileld
A Lo gihaadl cuall Lo a3l g s3all 5 ¢ 4y gl ol adde albal) (e JSI 53040
sl A il e Gl 2 AN sl ala s 4dle

) caalil il L o) g5l g o g lall (51 saad) aalany Llad) claad Sl 300 <00
il () Gl el g Sl G e ey 208 LeS ¢ dpalall Aol o320 Jl dua il
psdall Ol o) Lnalay & jliiall Al Sl ) guaia () (e ) s giSa )
Jam ol s el aa o il JaY) (8 g5 aea e ore Al Ll La sl S
b s e lees ilS 1) il 535 4ailal,

Oleaal Aaala 45i€a 5 o guadl Aaalany Llall sl all 4€a ) SN a0l Sl
e Ay Galiil) drals A4S 5 AadluY)

e slaally gl (il Galale 535130 () sall (38 61l aiiaal (Sl a8 LS
Omen daa) laie 3ol Gl SEL padl)s ¢ Caad) e S s sle) 3
1 Jlad) (Ao Jrad e JS () S0 a2 ) a5 ¢ puaally oSl and an
Al A4S g Janl)



Ganl) (aldiua
e ball ¢ LLill 4l 5l aca 8 La ) o 5 Adagiasall 28I Caad) sl
A Y ol CadlSall o dal) Jalaall of 8 Gl A ie culiad Cu ¢l sl
Aadal) Jalaall s lalic sanaa cullal S e a0 (LS ¢ Ahaall daeliall 454))
© ) Caad) 1aa Caaa A ¢ Aalal) 5 laY
. Adogiual) AalSal) G glul e s jatll /1
S (das b Adagiual) AdSEl) Caglal 50 )Y ale Ul i 55 /2
Lelicall cliid) aal e diagid) 48N bl Gl A0k e Gyl /3
RESHEPRSI
Ol L) Gl (apdds 8 Aol cudlul) aalS ddagioa) 28K 50 3) 5 /4
L Ostuall (38 6 ahiad dpdlall 5,08l aca b o il
aelpal hliuY) meidl 4 ¢ i Ul mgidl e daall 1 8 aald) adic
i) Jolatl sl da sl rginall 5 (WY meiall o ¢ Gl Gl
Sl il Ll
G851l aian e Ao Al 50 6l jals Caalll a8 A all e alall Cangll (Baaail)
i 5 3 € ) gl sy Led () Al ) Lpeliall ke 5yl aalS () gilall
ULl apand a3 28 5 dliaal) Lpaliall) 5 Ay oY) Akl Jest 5 Lipaal) aiaill akis
22013522012 al 5220 aiaall 4y 51a¥) 5 ALl 23 8l alasiuly ) )l o3¢y Lalal
A il pal) HLaaY bl sda Jilad 3 (e g cAadilll COUEAN (s ¢l jal s ¢
, Aal) e lual) 2l 2305 Y A i) Cadlsall dalal -1
- Osuall (G 5l aias dagiual 43S G gl (Gdail 4ulSa) cllla -2
sl anaas ) o sibaall (88 5l pany dbaginall SIS G glal Gk 50 -3
. ginaall Adlil) 5 el acay Lae
B Lae Claiall yy ghai (8 a0 L dage ila slee Adagiusall WS o gll 850 -4
Osiball (38 5 piiaal 400l 5 He



o 5l piamey Adagiusal) AAISE o sla) Gl (e 2a3 3 Ul grall iaxy clllia -5
Osball

O Canll il (e e LS ¢ Cilpca i) asas daa uad) il cadl) gl
Al s o ¢ o silaall (38 6il) aiaany adpdai 4y Y Adagiall Callsill sl
gLl giaaall a5l i o3 guad) (B oLl ai g Andliall dga) gal Ay S Adladin
O Glatiall (8 o Dlead) Gl ) dli g (9 gudl A HaS ¢ o bW 13 (galaa (e 2wl
1aa o Conall il (e AS Heda LaS i slhaall a1 g clial sall 530 gall Capa
Al 93 Jsad (Al @) sl o alaall &5 L 13) Dl 4k (Say sl

¢ Adagiunal) 28I gl (Gadat e Jaadl & calid 288 Canll Cila 55 aa) Ll
Gkl (Ao agd ke (5o )33 O siluall (B 5l aiiany Cplalall Ay )35 il 50 Al
Al 5l oY) asan G O bl 33l e Jaadl s diagiuall A 8SH (ol
=) bl 5l 5 a1 e 2 3l o) el Caaldl ) LaS ¢ piaally il gl
Al 40 gladd) Adas) 5 Adagiona) Cadl&al) o gl 5l



Abstract

This research investigates target cost and its role in
supporting the competitive ability of the Sudanese industrial sector.
The research problem is however, represented in the fact that
traditional cost entrances have become irrelevant to the modern
industrial environment,therefore, it is inevitable to innovate new
methods equivalent to that of the traditional entrances set to
manage cost.

The research aimed at the following:

1. To identify the target cost method.

2. To provide a scientific framework to highlight the role of target
cost method in reducing costs.

3. To know the potentiality of applying the target cost method to a
Sudanese industrial enterprise.

4. To highlight the role of target cost as one of the most modern
methods in reducing production costs and to set forth its impact
on enhancing the competitive abilityof Eltufigg Soap Factory.

The research used the deductive approach to set the
hypotheses, the inductive approach to test the hypotheses, the
historical approach to review the prior literature in relation to the
research subject and the analytical descriptive approach to analyze
the data.

To achieve the research main objective the research conduct a
field study on Eltufigg Soap Factory as one of the Sudanese industrial
enterpriseswhich have great amounts of capital and used modern
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manufacturing systems as well as working inconformity to the
modern administrative and productive systems. However, data in
relation to this research have been collected using the financial and
managerial statements of the factory for the years 2012 and 2013, in
addition to some personal interviews and hence such data was
analyzed to help test the following hypotheses:

1. Traditional cost systems deem inconvenient tothe modern
Industrial environment.

2. There is a possibility to apply the target cost method in Eltufigg
Soap Factory.

3. Application of the target cost method in Eltufigg Soap Factory leads
to reduce costs which may in turn enhance the factory competitive
advantages.

4. The target cost methodprovides significant information that helps
develop the products which may in turn achieve competitive
advantages for Eltufigg Soap Factory.

5. There are some obstacles which impede the application of the
target cost methodin the Eltufigg Soap Factory.

The research proved the validity of the said hypotheses and
reached a number of findings chief among them is that. The Target
cost method did not apply to Eltufigg Soap Factory, otherwise, it is
possible to be used as a means to face any competition and
substantially enhance long endurance in the markets. In support of
this attitude the factory complied with many basic principles of this

method such as a study of the market trends and responding to
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clients' desires in respect of products in terms of quality,
specifications and required prices. Findingshave alsoshown that this
method can be applied in the future if difficulties to impede its
application were overcome.

The research recommended that, to work onto apply the
target cost method. And conduct training sessions for the employees
in Eltufigg Soap Factory to enhance their ability to apply the target
cost method. The research recommended the increasing of
cooperation between overall administrations and sections and
employees in the factory.The research on the other hand, is keen to
see more researches and studies carried out on the target cost

method and other auxiliary systems.
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