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Abstract

This study of purchasing negotiation and strategies has three
chapters each of which contains four subsections (except chapter two
which contains six subsections) each of them deals with a particular title.
Chapter One discuss the purpose of purchasing, its significance, types and
policies. It also looks in some detail into the most widespread forms of
purchasing viz. governmental purchasing in terms of methods,
procedures, foreign purchasing and its reasons, the problems that result
from it, and he concerns that has to be taken into account as well as ways
of treatment.

Chapter Two has linked the process of purchasing with the
importance of negotiations; making a preview of the concept,
constituents, objectives, skills and strategies of negotiations. It also
investigates how this science can be put to advantage in the field of
purchasing with purpose of changing the current practices of the
processes of purchasing within the framework of the application of this
study.

Chapter Three has included the case of purchasing in Civil
Aviation between 97 and 2002. It deal with the Corporation as far as its
establishment and development are concerned. The Chapter has
previewed the collected data concerning the purchases of the Sudanese
Civil Aviation. It has analyzed the data and made the inferences and
results which indicate the voluminous size of the purchase of the
Corporation and the necessity of developing the purchase procedures so
as to cope with the modern developments and introducing of the skills of
negotiations and its literature in a practical way in order to contribute to

the attainment of the maximum possible savings.
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