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ABSTRACT

This study tackles the monitoring systems and their impacts on
production cost , However, the high cost of production represents
the research problem which has undermined the performance of
many industrial firms and lead to total stoppage of their operations
(activities) in recent years .Furthermore the researcher has put
forward three hypotheses to solve the research problems as follows

1/ Using and modernizing affective monitoring systems lead to
increase in the profits through engaging in cutting down the
elements of production costs .

2/ lack of applying monitoring systems reduce the markets share of
profits which effect the firms competitiveness .

3/ Paying less emphasis on qualities of legal person in a firm leads
to lack of applying monitoring systems to the firm.

This study has been applied to a sample which had been taken
from a private industrial firm in the capital city Khartoum .
However the researcher has adopted descriptive analytical methods
in collecting and analyzing data from its primary and secondary
sources, This research aims to highlight the extent to which the
production costs can be greatly reduced through using effective



monitoring systems. Furthermore, the study has been divided into
four chapters. Chapter one tackles the general framework and the
previous study while chapter two considers concept, definition and
objectives of monitoring . Chapter three focuses on monitoring
systems and chapter four, tackles field study, results and
recommendations.

The researcher has come up with the following results:
1/ Emphasis should be placed on internal monitoring which is
oriental toward planning and forecasting the business results that
lead to realization of effective monitoring which is based on
evaluation of actual performance of a firm.
2/ Attaining effective supervision on spendings through adopting
budget , standard costs and accountability lead to decrease in
production costs coupled with exploitation of available resources .
3/ Preparation of budget through adopting good standard costs and
reducing the expenses and supervising the expenses through
accountability approach is are important factors that lead to
success of budgeting .

The researcher has presented the following recommendations

1/ The managements should be concerned with application of
monitoring systems which facilitate the supervision of the costs .
2/ The corporate should be divided in to centers / levels and the
responsibilities should be delegated to their centers / levels .

3/ All employees should participate in budget preparation and they
should be monitored during budget implementation phase through
accountability approach .
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