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Abstat

This research tackles the role of internal pricing in making
decisions in decentralized firms however determining prices within
a firm when a department within a business firms asks for product
or service to firm . This in turn can secure good income for both
departments and the business as a whole. This is regarded as a
research problem .

The research attempts to prove. The following more Importantly as
follows :
1. The market based transfer pricing is the best method
whenthe medium products are available in the market.
2. The method used for internal transfers help the
mangers to take good decisions.
3. Lack of applying the decimalized system affects the
business firm negatively.
4. Internal pricing is viewed as a tool of monitoring when
it comes to evaluate of departments performance .

The analytical descriptive, and inductive methods have been
adopted in collecting the data from its primary and secondary
sources .Questionnaires have been analyzed statistically .

This research has been divided into chapters and units chapter one
presents the research methods and previous studies. Chapter two
also presents the theoretical frame work chapter three contains the
field study, result and recommendations the research has arrived at
the following results.

1. The best method for pricing the medium products is
market prices.
2. The internal pricing help in taking good decisions .
3. Itis better to adopt a decentralized system.
The following recommendations :



1. The ommercial enter price hould adopt decentralized
system in decisions making because this Improves
the performance.

2. Internal pricing should be used as a tool for
evaluating the departments performance and their
subsidiary activities .

3. The commercial enter prices should give freedom to
the internal departments when it comes to selling and
buying within or outside the business firm this will
improve the quality of products and thus reduces the
costs.



