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ABSTRACT

This research aims at highlighting and stressing the significance of
investment in human resources through training which is in turn reflected
in organizations development and consistency as to encounter the existing
challenges in its external environment and to cope with accelerating
consecutive progress in the field of science and technology .

The research addresses number of assumptions such as:

1. Training is the most significant factor in staff performance
promotion and is considered an investment that its outcome is
reflected in the development of organizations and companies.

2. The success of the training process depends on the accuracy of
training needs identification and proper selection of trainers.

3. Training return evaluation and assessment is the most significant
element of the training process.

4. Training is one of the important pillars of the internal environment
of the organization .



5. The suitable training environment help the success of the training
process.

The research conclusion come out with the following:

1. Training is one of most important element in staff performance
promotion and assist in overcoming many problems that interrupt
work progress.

2. Training evaluation and training return assessment in Sudatel is
very weak.

3. Training help very much job stability and support the internal
environment of the organization.

Moreover the research pointed out the following
recommendations :

1. Training identification should be carried out in depth by studying all
factors that enable proper planning.

2. Nomination of trainees should be in accordance with the actual and
specific work and staff needs.

3. Emphasis should be directed towards courses evaluation as to get the
targeted return and its effect on performance.

4. establishment of a section in the training center to be concerned with
the evaluation and assessment of training return.
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