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Abstract



This study addresses the crucial role of the financial planning in
increasing the returns on capital employed and then enhancing the
financial and administrative performance of companies.

The study has taken the Sudanese Mobile Telephone company (Mobitel)
as an empirical case Study.

The problem of the study can be summarized in the existence of weak
financial planning in our companies’ besides, that companies are not
committed firmly to implementing their financial plans. As a result they
have experiance adecline in their returns.

The study has set the following hypotheses:

a.

b.

C.

The validity of the financial planning depends upon the usage of
accurate and comprehensive data.

The presence of sound financial planning could lead to improving
companies’ returns.

The benefits that can be generated from financial planning are
conditioned by implementing the sound principles set for the plan.

To test the validity of these hypotheses, the researcher has followed
the analytical descriptive methodology using the financial and
statistical Analysis and the inductive one for data analysis. , the
researcher designed a questionnaire to get some basic data .the
collected data analyzed using (SPSS) program.

The following of results have been reached such as:

a.

b.

C.

d.

The absence of proper financial planning leads to inability of
economizing the available resources and then to decline in returns.
Supervising, following up, and resolving any kinds of deviation
lead to sound financial planning.

The efficiency of the financial planning depends upon the
commonly used methods of the statistical and financial models.

A sound financial planning result in increasing returns.

Based on these results, the study has concluded that:

a.

b.

All individual companies should set concrete financial planning
prior to initiating businesses.

Genuine commitment in implementing all the aspects of financial
planning.

Adopting the planned budgets models in the financial planning
process.

Conducting the actual budgets of the companies via the financial
Analysis and comparison between the Actual performance and the
returns with budgeted and previous years.
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