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Abstract

This research is concerned about the subject of microfinance in the
Sudan, in an attempt to assess the experience of the Agricultural Bank of
Sudan (ABS) and at the same time aiming at reaching the best practices
in financing the targeted poor groups, especially microfinance is used to
alleviate poverty, which estimated to be in the range between 80% and
90% in Sudan.

This research is a case study, in which (Hillat Kuku branch of
ABS) has been choosen because it is one of the branches through which
the ABS provides microfinance to its clients. For the purpose of the
assessment, five groups of performance indicators were used. These
indicators included: profitability, operational efficiency, outreach,
portfolio quality and sustainability.

The most important findings of the research was that the ABS
during the period 2000-2006 could only utilize between 11.5% and 40%
of the determined ceil in microfinance. In addition, the findings showed
that the performance of Hillat Kuku branch achieved with respect to the
profitability indicators an average of 2.5%, 13.5%, 124.6%, 178.1% for
the adjusted return of assets, operation cost ratio operation efficiency and
financial self efficiency respectively. While the findings of the
operational efficiency indicators showed an average of 0.24 and 34 per
unit of money financed and the number of loans per loan officer
respectively. Furthermore, the findings of the outreach indicators showed
an average of 137 and 10.8 for active clients and the percentage of
women to the active clients respectively. The portfolio quality indicators
showed an average of 7.6% and 10.8% for arrears and portfolio at risks
respectively.
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