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ABSTRACT
First: The problem of the research:

The style and method of the total quality
management aroused the researchers concern due to the
acute competitive environment prevalent organization,
which exerts great effort to attract the consumer’s needs,
both current and future. The research tries to analysis and
evaluate the possibility of applying the total quality
management on one of the organizations in the sudan. It
has tried to scrutinize an evaluate the application of the
(T.Q.M) and perceive the pros and cons of the cultural
back- ground of the total quality as its prevalent
regionally and globally for the survival now is only for
the organizations that apply the total quality
management.

Second : the goals of the research:

This research endeavors to achieve the following:
1-To explain the meaning and importance of the
(T.Q.M).

2- To explain the meaning and importance of the
organizational culture and its relationship with the
(T.Q.M).

3- The research tries to estimate the possibility of
applying the essence of (T.Q.M) in one of the industrial
organizations and to perceive the results as a clue for
generalizing them on other similar organizations.

4-The research tries to find the factors that lead to
success while as the same time the problem and the
challenges that stand on the way of application.

5-To give full description of the actual organizational
culture of the organization under focus and to see the
needs for the applications of (T.Q.M). and its suitability
to meet the needs of the organization.



6-To evaluate the opportunities available the (T.Q. M).
To meet the actual needs of the organization under focus.
Thirdly: The hypothesis of the research:

1-There is a positive impact of the organizational
culture on the conduct of the personnel and the ability of
the company in altering its strategies.

2-There is mutual connection and effect between the
organizational culture and (T.Q.M). The strong
organizational culture assists in the success of the
applying of the (T.Q.M).

3-The culture of the company under focus needs
drastic and radical innovations on the factors and style of
the applying of the (T.Q.M).

4-The company under study follows the ancient
methods of the applying the (T.Q.M). i.e. examining and
inspecting the production.
Fourthly: Methodology of the research:

1-Field study of examining the factors that help in
applying (T.Q.M).in Giad automotive industrial co. 1td
and that’s by the analysis of the answers to the
questionnaire emphasizing the effect of the application of
the culture of the (T.Q.M). Which in the most important
factors of all.

2-population of the research:
The researcher carried on over all survey of all the
administrative personnel (the three levels of the
administration: the upper, the middle the supervisory.

3-The research Methodology:
The researcher follows the descriptive method to achieve
the following goals:
-To define and show the actual problem.



- to collct the detailed data of the problem and to draw
the necessary comparison and to evaluate and find out
the relationship between them.

4-The statistical analysis:

-the researcher used for the purpose of this research the
statistical of social science program (SPSS) by using the
arithmetic mean to recognize the responses which are
more repetitive, if the arithmetic mean 1s greater than the
proposal mean (proposal mean=3) and if the majority of
the answers (agree strongly, agree) then the proposal is
positive. If the arithmetic mean less than the proposed
mean the majority of the answers will be strongly
disagree or disagree then the response to the proposal is
negative.

The study proved the truthfulness of the first, second,
and fourth propositions and rejected the truthfulness of
the third proposition. The research ended by the
following results:

-The company has a bunch of values and ethics witch are
reflected in the conduct and behavior of all its personnel.

-Periodical analysis and inspection are used in the
supervision of performance in the company .

-The parties concerned are satisfied with the results of
the out put of the company.

-A ccording to the finding future proposals are reached
the most important of them are:

First: general recommendation:

-The organizations that aspire for better prospects,
development and perfection should give great heed for
the cultural environment.

-The organization that aspires for the application of
the (T.Q.M) should have compatibility between the
factors of the (T.Q.M) and the organizational culture.



-The humanitarian treatment of the personnel and
their respect and prevalence of cooperative behavior
amongst them will lead to high production and
superiority of the corporation.

-Ethics are the foundation for the (T.Q.M), thus the
managers should deserve exam for their subordinates to
make their exert efforts to introduce innovations.
Secondly: recommendation concerning Giad co:

-To utilize its strong organizational culture in
applying the (T.Q.M).

-To utilize the compatibility between the
organizational culture and the (T.Q.M), through
continuous training in order to have deep insight of the
(T.Q.M).

-The company should adopt group work culture and
cooperation by initiating group work, which will
contribute to developing and improving work.

Thirdly: future recommendation:

-The usage of ethics in enhancing performance and
introducing innovations and development need focusing
and further study and research.



