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Abstract

This research deals with the impact of strategic planning in
realizing the total quality management, which application on
Sudan Telecom company in Khartoum state for the period
between ( 1999 to 2008).

The researcher followed in this study the analytical
descriptive approach, case study and statistic analysis

method, aiming to test the research hypotheses that focus
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on strategic planning, total quality management and
customers' satisfaction.

The research includes six chapters:

Chapter One deals with the general frame of the study and
the previous studies on this subject.

The conceptual framework of this research included the
second chapter and third chapter.

The second chapter included the conceptual frame work of
strategic planning and importance of strategy.

The third chapter discusses total quality management and
its relation with strategic planning.

The fourth chapter consists of a general description of
Sudan and Khartoum State specially the geographical
location, economy, population, the importance and
development of communication sector in Sudan, in addition
to the case study of Sudan Telecom Company (Sudatel ).
The fifth chapter includes the field of the study, in addition
to the discussion and analysis of questionnaire.

The last chapter includes the results, recommendations &

suggestions.
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