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Abstract

The objective of this study is to find the impact of having cleared and known
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strategic concepts, the impact of employees’ participatation in creating and
formulating strategic concepts, the impact of alignment and congruence of these
strategic concepts between themselves and management levels, as well, and the
impact of execution (implementation) and serious foucusing of these strategic
concepts on strategic performance in Companies working in Flour Mills industry at
Khartoum State in the Sudan on the one hand, and to find the impact of strategic
concepts on strategic performance as per position levels for the members of study
sample on the other hand.

Study Findings for Sub-hypothesis of the First Main Hypothesis:

1-The text of the first sub-hypothesis is “There is a significant association between
the extent of having cleared and known strategic mission, vision, objectives,
strategies, values, policies and systems and the level of strategic performance in
Companies working in Flour Mills industry at Khartoum State in Sudan, where
strategic performance level declines in the absence of these strategic concepts.
The total agreed answer to this sub-hyopothesis, is (82.2%) with median (4).

2- The text of the second sub-hypothesis is “There is a significant association
between participation of employees in making and formulating the strategic
mission, vision, objectives, strategies, policies and systems and the level of
strategic performance in the companies working in Flour Mills industry at
Khartoum State in the Sudan, where strategic performance level declines in the
absence of this participation. The agreed answers to this sub-hypothesis is (88%)
with median (4).

3-The third sub-hypothesis stated that,“There is a significant association between
the congruence and alignment of strategy concepts between themselves and the
level of strategic performance in companies working in Flour Mills industry at
Khartoum State in the Sudan, where strategic performance level declines in the
absence of this congruence and alignemnet. It is found that, (85.5%) with median
(4) agreed on this sub-hypothesis.

4-The text of the fourth sub-hypothesis is“There is a significant association between
congruence and alignment of administrative levels towards the strategic concepts
and the level of strategic performance in companies working in Flour Mills
industry at Khartoum State in the Sudan, where strategic performance declines in
the absence of congruence and alignemnet between these administrative levels
towards these strategic concepts.The finding of this hypothesis is that, (86.6%)
with (4) median agreed on this sub-hypothesis.

5-The text of the fifth sub-hypothesis is that,“There is a significant association
between the real execution (implementation) and serious focus on strategic
concepts and the level of strategic performance in the companies working in Flour
Mills industry at Khartoum State in the Sudan, where strategic performance
declines in the absence of real execution and serious focus on these strategic
concepts.The findings of this sub-hhypothesis is that, (89.2%) agreed upon this
hypothesis with medican (4).

Study Findings for Second Main Hypothesis (as per positions):
1- It is generally shown, that, the knowledge of existence strategic concepts, and
extent to their clear, congruence and alignment between these strategic concepts and

16



between administrative levels and the extent to real strategic execution in study
companies are not associated with high administrative levels (leaders/executives),
where ratings of agreed answers for leaders are fewer compare to their subordinates.
2- It is shown from the study the rating of agreed answers for leaders/ executives to
the first sub-hypothesis is fewer compared to their positions and subordinates.

3- It is shown from the study the rating of agreed-answers of leaders/executives to
the second sub-hypothesis is fewer compared to their positions and subordinates

4- Tt is shown from the study the rating of agreed-answers for leaders/executive to
the third sub-hypothesis is fewer compared to their positions and subordinates

5- It is shown form the study, the rating of agreed-answers for leaders/executives to
the fourth sub-hypothesis is fewer compared to their positions and subordinates.

6- It is shown from the study; the rating of agreed-answers for leaders/executives to
the fifth sub-hypothesis is fewer compared to their positions and subordinates.

Recommendations: First: Recommendations for Studies Companies:

1- It is required to involve employees in formulate/ reformulate strategic concepts.
2- Holding courses and workshops of strategic planning and strategic performance.
3- Holding sessioins and courses to clear and demonstrate strategic concepts.

4- Hiring leading positions should be subject to scientific and practical know-how
of strategic planning and strategic performance.

Second: General Recommendations:

1- It is necessary to relate the existence of cleared and known strategic concepts,
participation of employees, alignment and congruence of strategic concepts and
alignment between administrative levels and the existence of actual strategic
implementation as KPIs and measurement standards for performance distinguished.
2- It is importance to launch internal and external benchmarking in regards to
strategic concepts and strategic performance.

3- It is importance to link the performance with the Quran and Hadith legislations.

Third: General Recommendations:

1-Conducting study about the problem of not paying attention to courses and
workshops in Strategic planning and strategic performance.

2-Conducting study about the impact of relations between strategic concepts
themselves on the performance.

3-Conducting a study about Islamic Concepts of strategic performance.
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