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ABSTRACT
The Sudanese textile mills are facing a lot of difficulties. These
difficulties have led to the stoppage of a number of mills.
Some textile mills have tried to solve the problems related to their
production lines technically or other mills have been totally replaced so
as to produce fabric according to market required specification. These 16
mills represent 41% of total mills in Khartoum North and Omdurman.
However, the vast majority of these mills which account for 51.3% have
been sold as scraps, while the remaining percentages represent non-
operational mills
This research aims at highlighting facts and advantages related to total
quality management (TQM) so as to benefit from improving the quality
of textile products in the Sudan, and find out the extent to which we are
concerned about the quality activities in addition to the impact of
applying the methods of the total quality management on the textile
industry in the Sudan. This research also aims to verify the extent of
effectiveness of the model of total quality management (EFQM
Excellence Model), proposed by the researcher.
In order to achieve the objectives of the research, the researcher has
conducted the following:
1) Defining the client.
2) Defining the product.
3) Defining the end use of the product..

4) Defining the clients needs.



5) Designing the quality manual.

6) Conducting pre-experiment measurements.

7) Conducting the experiment.

8) Conducting post experiment measurements.

9) Discussion of the results.

The researcher has realized that there are a clear problems in the
application of the total quality management in the textile industries in the
Sudan. And these problems have confirmed the validity of the first
hypothesis which the research has been based on that requires the need
for introducing the total quality management systems so as to promote
this industry. The researcher believes that this is a wider room for
conducting continuous improvement in term of waste reduction. Also,
there is a room for producing more homogenous textile products. The
researcher has arrived at the fact that there is a need for improving the
performance for both the machines and the workers in order to increase
the production quantitatively and qualitatively. The researcher has found
out that there are negative effects of dying and printing on the produced
fabric strength.

Since there is an indicator for increasing the production after having
applied the experiment, it is obvious that it will be followed by an
increase in income from the work done by the workers working in the

textile mills.
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