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ABSTRACT

The scope of this research covers the Engineering Department
at Wafrapharma Laboratories for medicine .It focuses on machine
maintenance processes and seeks possible improvement potentials.

The methodology used in this research is (BPR) Business
Process Reengineering methodology that developed at Saarland
University in Germany by IDS Scheer Company. ARIS Toolset
supports the methodology itself.

The maintenance process within the scope documented using
ARIS Toolset including the organization structure, technology used,
documents and all other parts that participate in the process. These
processes analyzed to identify the main weak point, and then
according to the used methodology, a scenario for the To Be process
suggested.

Calculated production losses and profit only by downtime cost
because no data about losses of materials, time in case of
remanufacturing, cleaning, and lubrication

As a conclusion, a road map provided to implement a new
Maintenance System that can solve of the problems of the current
one. The new system defines a base for the documentation of the
processes and the continuous process development.
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TABEL OF ABBREVIATIONS

Abbreviation

Meaning

ARIS Architecture of Integrated Information Systems
BPM Business Process Management
BPR Business Process Reengineering
CAP Capsules section
CMMS Computer Maintenance Management System
CMPO Control Maintenance Planning Office
CMWS Central Maintenance Workshop
DRS Dry suspention
ES Electrical Service
GM General Maintenance
IE Industrial Engineering
INS Instrumentation Service
IT Information Technology
MCC Maintenance Control Center
MRP Materials Requirement Planning
MMIS Maintenance Management Information Systems
MMMP Maintenance Management Master Plan
MTBE Mean Time Between Failures
PL Planning
QC Quality Control
TAB Tablets
SRP Syrups section
SPMS Spare Parts Management Stores Service
VACD Value Added Chain Diagram
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