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Abstract

Human Resource Development and Personnel Management
Strategy
The Case study of Bittar Industrial Group CO .LTD

The researcher considers the lack of application of human resource
development and personnel management strategy as a main problem that
has an adverse effect on the growth and development of business

organizations in the private sector.

It is generally observed that the selection and recruitment of the
labour force is normally not based upon efficiency, and other scientific
bases, and that the majority of these organizations do not pay attention to
training, such organization lack training departments, and are unaware of
the favorable effect of such a vital function on the improvement of
efficiency in the long run. Furthermore, sector organizations normally do
not pay attention to the effect of the incentive’s schemes as well as the
overall moral loyalty of the employee’s as well as on their efforts to

improve their performance.

On the light of these observations, the researcher made an effort to
throws some light on those problem and the possible ways and one as of

resolving them.

Broadly speaking, this research study focuses on human resource
development and personnel management strategy. It consists four main
chapter and each chapter is composed of two sub-sections . In chapter
One the researcher attempted to define and describe the research
methodology followed and throws some light on the problem of the
failure of some of the private sector business organizations adopting and
applying the above mentioned strategy on the assumption of the high cost
and long term returns , the research is intending to resolve through the

discussion of four major hypotheses .
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In Chapter Two the theoretical aspects of the subject matter of the
report are high lighted in an effort to test the practical applicability of
strategic management in the private sector compared to the scientific basis
upon which the four hypotheses are based . In respect of the hypotheses
the first one is concerned with the effect of the selection of the staff
members and employees on the application of the strategy . The second
one dealt with the effect of the environmental changes on the
organizations and the employment in the private sector . The third one is
concerned with pin-pointing scientific aspects of the human resource
development through training ; its objectives , cost and returns to the
managerial development process . The fourth hypotheses high lighted the
incentive systems which will have a favorable and a direct effect on
performance efficiency and consolidation of organization — reemployees

objectives .

In the Third Chapter the researcher attempted to run the practical test
of the accuracy or in-accuracy of the hypotheses through statistical
programme system (SPSS) in the case study of Bettar Company Ltd, with
special reference to the middle management and supervisory staff . the
result of the statistical analysis positively supported the accuracy of the
hypotheses and , consequently , the validity of the recommendations made

by the researcher .

The Fourth Chapter based on the case - study contained the final
results of the statistical analysis of the questionnaire which clearly
indicated that the primary problem of the failure of the private sector
organization to adopt strategic management policies in training and
managing human resource will be resolve through the application of the
four hypotheses . Furthermore the relationship between the four
hypotheses and the subject matter of the report proved to be well
established . The chapter also contained the logical conclusions and the
appropriate recommendations needed to be implemented to resolve the

13



problem , under the Peace and Development declared strategy currently

prevailing in the country.
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