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Abstract

This study tackles some of the non — governmental higher education by
throwing more light on the problems and challenges facing these
institutions , it highlighted the important role being played by the
application of strategic management so as to promote and modernize
these institutions which consequently improves its performance and
makes it more competitive . However , a case study method has been
adopted which is viewed as one of the most important method employed
in descriptive research that is meant to analyize and examine the case



under consideration from its secondary sources : references , documents
and peridicals and its primary sources represent questionnaire and
interview.

This study contains three chapters, seven units and 15 topics, in addition
to the general framework , results and recommendations.

-: The research hypotheses are based on the following

1. There is a statistically positive significant correlation between the
policies of the ministry of higher education and directives of
comprehensive National Strategy (CNS) that is , the policies of the
ministry of higher education (MHE) are adequate and within the context
of the Comprehensive National Strategy(CNS)

2. There is a statistically significant correlation between what is really
taking place in the Non — governmental Higher Education (case studies )
and lack of basic requirements needed for academe stability in addition to
employees and students satisfaction. In other words, the organizational
structures, labour policies at these institutions don’t match with their
future plans .

3. There is a statistically significant correlation between continous
studies programmes and private intake at the universities , colleges and
government institutes and poor competition among the non —
governmental Higher Education (case studies ) Instituation .

4. There is a statistically significant correlation between what really
existing at the institutions of Non governmental higher education(case
studies ) vis—a-vis lack of strategic planning concerning recruitment of
permanent teaching staff and organizing training courses and improving
their working conditions and environment.

5. There is a statistically significant correlation between the preference of
Non — governmental higher education (case studies ) institutions to
theoretical educational programs that meet their funding requirements
and maximize their profits due to its low running costs . This is vis—a-vis
expansion in technical and technological educational programs which are
a top priority in the comprehensive National strategy (CNS) of ministry
of higher education and scientific research .

The study has come up with a number of results and recommendations .
More importantly are:-

-: Firstly : The Results
1. The ministry of higher education and scientific research policies are
sufficient to develop and encourage the institution at Non — governmental
higher education in the context of the Comprehensive National Strategy
(CNS).

2. The labour policies at the institutions of Non — governmental education
(case studies ) don’t match with the concept of strategic management as
far as future plans are concerned .



3. Little attention is paid by the installations of Non — governmental
higher education (case studies ) on technical education and promoting
the teaching staff attached to them
4. Non — governmental higher education institutions are less competitive
compared to government Higher Education Instantiation
-:secondly : The Recommendations
1- priorities should be set so as to establish and approve new Non —
governmental higher education institutions as follows : -

a) Technical education (Firstly).

b) Applied and vocational education ( secondly)

c) Humanities and social studies( thirdly )
The even distribution of these new institutions should be considered
regionally in various states of Sudan
2. The Non — governmental higher education (case studies ) institutions
should apply the concept of strategic management through provision of
long- term strategic plans coupled with programs , budgets projects,
forecasting and effective strategies and policies
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