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Abstract

This study is focusing on the role of Cost Accounting and
Costing systems to help the top management to set strategies
and to make available costing information which the top
management needs for taking appropriate decisions.

In general, the objective of this study attempts to provide a
scientific method for applying costing systems in an
enterprise, for determining its strategies, which promotes to
maximum efficiency.

The case study for this research is Kenana Sugar Company
1td.

The researcher in this study relies on the analytical
descriptive, inductive, conductive and statistical
methodologies for collecting data and conduct analysis and
deducting the findings.



For realizing the objectives of the study and its significance,
the researcher has tested two (2) hypotheses and has been
proved as follows:-

1- The current systems of Cost Accounting adopted by
Kenana Sugar Company , have positive impacts in cost
Control system .

2- The current Costing systems in kenena sugar Company
are helping the Company , formulating its Objectives and
strategies.

In conclusion, the researcher has come up with a number of
findings, which proved the study hypothesis .

The Findings are:-

1-The existence of costing system in kenana sugar
company, has positive impact in cost Control and availing
information required by the top management for planning
and identifying the managerial strategies for the firm to
attain maximum efficiency.

2-Adoption of cost system in the Company will avail data
that leads to best planning and decision making for
achieving the Company Objectives and targets.

3- The non-concern of designing cost system, decrease the
efficiency of activities performance due to insufficiency of
Cost data.

4- The unbeliever and cost unconsciousness among the
employees lead to weakness in attaining the objectives of
the firm.



According to the results mentioned above, the researcher

Recommended that:-

1- The cost department must be well organized and
developed so as to ensure all cost information which helps
the management in planning and Control.

2-Decision making process should be based on data
provided by the system to enable variance analysis
(Favourble /Adverse) which is considered as the major role
of cost accounting within kenana Sugar Company.

3-The role of Cost Accountant should be recognized in
the Company and good communication should be
supported between other sections.

4-Cost reports should be provided in time for quick decision
making.And Cost reports is the main media of circulating
financial information within the Company.

S5-Developing cost systems to enable Comparison and
selection of the best options and alternatives.
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