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Effect of Partnership Model
on Performance of kuku Cooperative Dairy
Project

Acase study : Dairy Producers Cooperative Societies on
The Project
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Abstract

The research aims to study the way of organizing the partnership
between Government and Dairy Producers Cooperative Societies, and its
effect on project performance , with concentration on its effect on societies
boards effectiveness.

The study followed the historical, descriptive and case
study research method ,the primary data collected through questionnaire with
dairy producers , and interviews with societies and project boards , in
addition to secondary data available about them.
The study used the systematic random sample, but it didn't gave

the required sample size to representing the producers from all societies on

the project, so it used the control method to completed the sample size.

The study proved its hypotheses , that the weakness of societies
boards participation on project decision making lead to undeveloped
managerial skills which required to give them the right to manage the dairy
factory, And also proved that the way of distributing the roles between the
two partners on the production relationship, marginalizing the roles of
cooperative societies boards and lead to ineffective societies boards, and the
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way of determining dairy price lead to interest conflicts of benefits between
the two partners which lead to break down the prodution relationship
between producers and project dairy factory.

The study recommended that, the needful to reorganizing the
cooperative system on all levels and binding them with specializing ministries
particularly in agricultural sector, and the government must facilitate the
societies to establish factories for dairy and fodder, and encouraging to

establishing producers cooperative societies and bind them with dairy

factories to complete the production cycle in Sudan.
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