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(Abstract)

The complicated of the process of decision making which faces modern
organizations, because of the nature of orgnizationed and enviromentental
circumstances in which they work and their accelerated change and their
instability led to the difficulty of depending only, on personal experience and
descriptive information in decision making. The matter required, by necessity
depending on instruments which enable the administration to reach the
optional decision.

The good administrator requires effective superintendence , as the well
planned objectives , the strong organization , the competent guidance and the
appropriate motivation , even if they exited altogether , their chance of
successes would be limited , unless their was an adequate control system.

That means the concepts and principles connected with planning
organization and leadership, even if they were applied effectively, it is not
probable that they would help administrators to achieve their objectives unless
the principles and concepts related to control effectively.

The administrative process is an entreated set of interrelated functions
practices by those who are in charge of companies to achieve objectives and
ensure the continuation of the projects , the practice of these functions
requires the men of administration great numorese alternative an the field of
planning , organization , coordination and supervision . So decision making is
the essence of the adminstrial process.

We can not consider decision making an independent adminstrial job like
planning for example, as that is away from realty, every job amongst the
adminstrial jobs implies decision making because it includes choice from
amongst several alternative (actions) behaviors , there are planning ,
organizational, supervional and coordination decisions .

The study of this research aimed at attaining clear vision which leads to
learn away the effect of adminstrial control under the activation of the
adminstrial decision and the extent to which it is secured and to specify the
degrees of supervision and the criteria through which one can measure
performance, and to know how decisions are made and the approaches
followed and effect of participation in decision making.

The research studied the concept components and types of adminstrial
supervision. It also dealt with the concept, importance all principles of
adminstrial decision making all the difficulties that face the process of
decisions making, through the most important stages of decision making, all
the most important types of adminstrial dicision all the guantative style in
decision making.

A case study was applied on " Ayna international company" .the research
found that the effectiveness of the administrative decision appears in the
existance of a good and adequate control system, the performance
developments is strongly connected with the availability of adequate
supervision. The use of modern techniques and the scientific statistical styles
under the evenness of the organizational framework leads to effectiveness of



the decisions and the supervision ,taking into consideration the spects of
participation is decision making and taking which contributes to pushing
forward all achieving the awaited objectives.

The study recommended that is necessary to apply the scientific style and
observe participation in dicision making, and to clarify the importance of the
role of control systems, following the stages supervision during the application
of the plan and making use of the supervisional information, and following up
the exctusion of the dicision that was take and evaluating it.
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