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Abstract

This research aims at identifying the factors that affect the efficiency of
organizational change management in business organizations via a case
study applied to Jordanian banks ie, (Islamic Bank of Jordan,
International Islamic Arab Bank and the Housing Bank for Trade and
Finance) total the number employees of the three banks constitute the
study population.

The questionnaire was distributed among a random sample of (250)
employees, (229) questionnaires were retrieved, ie (92 %) of the total
number of questionnaires distributed. (205) were subjected to the
statistical analysis, ie 89.5 % of the questionnaires retrieved

Some of the result are :-

e Internal and external motives for change play positive a role in the
ways Jordanian banks conduct their business activities.

e There is an affect of statistical significance between the factors
affecting the management of organizational change  and the
efficiency of the organizational change management in the
Jordanian banks.

e There is no difference in the attitude of the population sample
toward the efficiency of the organizational change management
that could be attributed to variables of: gender, social status, age
and scientific qualification.

e There is a difference in the tendency of the sample individuals
toward the efficiency of organizational change management that
could be attributed to experience.

As a result of the findings of the research, some recommendations were
offered; the most important of which are:

1. The internal and external environments of the business must be
studied before starting the organizational change.

2. The employees must participate in planning and implementing
organizational change plans and programs.

3. An efficient system of communications should be implemented.

4. Diagnosing internal and external motives of organization change in
order to capture opportunities and achieve organizational
precedence.
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