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ABSTRACT

Total Quality management is an administrative concept which
started the 1950s of the twentieth century but has become common
in the 1980s of the same century. like other administrative methods
throughout eras TQM was talked about in the U.S.A. and Britain
but has been applied in Japan .TQM . is an integrate system which
puts customer satisfaction maximum priority rather than focusing
on profits in the short run .Winning organization performance is
what we mean by TQM doing the right thing in the right way first
time and that it is not a temporary program. but a long journey
aiming at best using human resources materials for the benefit of
organizations. Islam has taken care of quality .Muslim individual is
required to do any job properly . The prophet says :( Allah Prefers
when you do any job properly .)

Because of the research importance the researcher has chosen the
following title (The effect of TQM on The Organizations
Performance in Business Sector : Elbunyan company as case study
1995-2004 .

The research includes five sections and a number of themes :



Section one :- The researcher tackled international quality and
standadars concepts. it consists of the following themes :- theme (1)
TQM and excellence :application challenges .theme (2) historical
development of TQM . Theme (3) TQM versus ISO .In this theme
the rescracher discussed the appearance of international standards .
The second requirement is TQM from international standard s
perspective .the third requirement is the difference between TQM
and ISO .

Section (2) The effect of TQM on administration function. theme
(1) quality versus administration  functions represented by its
relation to planning, organizing , supervision and orientation . in
theme (2) the relation between quality and executive functions is
discussed represented by its effect on marketing , production
Jfinance ,human resources and finally ,research and development

In section three the research discussed performance aspects
according to standardization and responsibility —theme (2)
leadership and change management regarding TQM leadership and
types of changes . Theme (3) titled the effect of continuous
improvement on TQM and its components

Section four :-Elbunian company limited case study its various
section ,administrative functions company branches and the phases
of applying quality in purchasing and human resources projects .
Section five :-field study which consists of research random choice
which represents research samples in all .The researcher followed
the comprehensive statistical survey method .The response was
93%,Alpha Akroph is used to measure credibility and constituency
of the study .It resulted in 94%.The statistical processing is done
through (SPSS). Five hypothesis are chosen :-

1 There is a relation between integrated quality and implementation
of managerial and executive jobs

2- There is a relation between quality and customer satisfaction
3-There is a relation between quality and leadership and change
management .

4- There is a statistical relation between the system of total quality
management and continuous improvement to processing.

5- There is statistical relation between the system of total quality
management and customer satisfaction .



The results of study has been tested against the assurance from the
first ,second ,third hypothesis but the fourth and fifth have phrases
indicate negative direction., They represent just little thing in the
conclusion of thesis. The researcher deal with many for general and
private recommendations studies and future research.
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