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Abstract

This study has intended to investigate the evolution, growth and
development of the Sudanese Free Zones (SFZ) in Sudan and to examine
, evaluate the extent of its contribution in realization the objectives of the
SFZ Corporation. It focused on the efficiency of the adopted strategies to
realize the objectives, and role of the sub administrative systems in the
SFZ. In addition, it aimed to identify obstacles that faced SFZ projects.

The study intended to raise awareness among administrative managers
about the importance of the SFZ projects as a gateway of investment in
Sudan and their effect on the economic development of the state.

The study has tested the following hypothesis:

1. There is statistical significant correlation between the clarity of the
company strategic vision and the development and growth of the
SFZ projects.

2. There is statistical significant correlation between the functional
strategies and performance efficiency in the SFZ.

3. The ineffective performance efficiency of sub  administrative
systems has weakened strategy implementation.

4. There are some difficulties connected to different laws and
legislations have limited the achievement of SFZ objectives.

These hypotheses have been confirmed . The case study approach,
supported by a descriptive analytical method also a random sample has
been selected from the study’s population . A questionnaire and
interview tests were used for the purpose of data collection, then SPSS is
used for the processing and analysis of these data. Chi- Squared- test.

The study is divided into three chapters. Chapter one, which forms the
theoretical framework of the study, discusses the concept and importance
of the strategy focusing on analysis, selection and execution perspectives
as well as the rise and evolution of the SFZ. chapter two elaborates the
rise and evolution the SFZ from legislative, organizational aspects and
existing and suggested zones in addition to analysis of the company and
the existing free zones financial indicators.  Chapter three covers the
field study procedures, data analysis and hypotheses testing. The study
has ended by the following:

1- The applied strategy of the company has deviated from its main
objective which is to establish, run and develop the SFZ and
instead expanded towards other activities.



2- Lack of allocation of the necessary resources for the free zones has
limited its capacity to grow and expand.

3- The executed functional strategies in finance, human resources
and marketing in the SFZ have failed to satisfy performance
efficiency.

4- As per the purposes stated in the company Memorandum of
Association, and the Sudanese Free Zones and Markets Act, the
organization structure is clearly incoherent.

5- The supportive sub administrative systems represented in;
information system, incentives and control were neither qualified
nor efficient enough.

6- The incentive and advantages offered according the Act are not
sufficient to attract investments to the SFZ.

7- Results of the study showed the importance of a free port to solve
problems that face investors and to attract new investments to free
zones.

8- The outcomes of the study showed that the existing investments are
weak and have not contributed in increasing industrial activities or
transferring of modern technology and also didn’t lead to increase
demand on local raw materials.

9- Recruitment of the national manpower in the free zones projects
has been minimal. Also qualifying, training and upgrading capacity
of the existing manpower have not been achieved.

10- Results of the study also showed weak contribution of free
zones activity in the company's revenue. Free zones recorded
losses since their establishment.

11- The contribution of free zones projects in achieving
company overall objective was lower than expected.

In the conclusion, the researcher suggested a number of recommendations
as a contribution development and upgrading of the free zones projects.
The most important of them are the following:

1- Preparation of flexible strategy that accommodates the investment
domain of the free zone projects that take into consideration the
variation of these investments and the optimum utilization of the
available resources.

2- Establishing effective functional strategies for finance, human
resources and marketing to realize efficient performance in free
zones.



Adoption of a flexible organization chart that reflect the peculiarity
of free zones activities and the importance and activation of
supportive administrative systems in information, incentives and
control to execute the free zones strategy.

Priority for the introduction of advanced computer system to
operate free zones activities and connect all locations together and
with the investors' offices and relevant bodies to improve the
services provided.

To give the utmost priority to the proposed free port due to its
importance in developing free zones activities.

To enhance strong relations between the company and related
governmental bodies in such a manner that maintains, assures and
expands the rights and privileges maintained by free zones and to
work on adding other earnings and privileges to these zones.
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