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ABSTRACT

The research talked role of Responsibility Accounting System in
controlling projects where the research problem is represented in the projects
with multiple activities that are difficult to manage by on individual which
entailed the division of the project responsibilities on a number of individuals
through the adoption of responsibility accountability, which embodies the
importance of this accounting system in monitoring and defining the activities
subjected to monitoring, and to achieve this a number of hypothesis has been
tested.

The important results which the researcher obtained are:

1. Application of responsibility accounting at the gum Arabic company
limited, requires that the managers through their authorities and
responsibilities accruing from it, they and their subordinates should put
their utmost effort to improve the performance of their centres in the

light of the standards on which the goals to achieved have been planned.

2. Putting clear lines of authority and responsibility between the different
activity centers in the company, monitoring and follow-up of the lower
levels of administration by the senior administration allows it to give
large attention of the deviation that take place and consequently the
senior administration strives hard to find out the causes and try to rectify
it to avoid its recurrence again.

3. ldentification of the person responsible for the origin of deviation in the
administrative units of the company encourages every manager and his
subordinates to exert more effort and persevere to achieve the standard
rates at the centers.

Some of the important recommendations arrived at by the researcher:-



1.

It is necessary that the senior administration in the project separates the
authorities and responsibilities of the different departments in the project
which may develop performance perfection.

. The project management in necessary use clear scientific standards at the

planning stage of the activity and monitoring of their execution.

. The gum Arabic company ltd. should give preference to use flexible

budgets instead of constant budgets in order that response to changes
may accrue during execution and the logical comparison between the
targeted performance and the actual performance.
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